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[bookmark: _Toc151824815]An overview of the proposed business idea 
EnGreen Solution set its aim to present comprehensive renewable energy solution which stresses sustainability as well as environmental responsibility. EnGreen Solutions is based in Italy and the business plan of this organization will be set in the target market of the UK. EnGreen solution (2023) shows that this organisation can offer a huge range of products or services for harnessing sources of renewable energy in order to fulfil the growing global demand for cleaning and effective energy solutions. Patel and Beik (2021) opinion that the major products and services of EnGreen relate to the solar power system. This organization can design, install, and maintain solar power systems for commercial, industrial as well as residential clients. Brauns, J. and Turek (2020) argue that this denotes photovoltaic panels, inverters and the storage of energy which increases the effectiveness of energy. On the other hand, Marocco et al. (2022) contradict that EnGreen can also provide wind energy solution, by presenting turbine system for areas which includes suitable wind condition. This also suggests feasibility studies, turbine installation, as well as ongoing maintenance that ensures optimal performance.
In contrast, Luo et al. (2021) contradict that EnGreen solution can also present a cutting-edge energy storage system which includes lithium-ion batteries, for storing excessive energies generated by renewable sources. Impram et al. (2020) articulate that this can support the clients in managing the consumption of energy and ensure a stable supply of power. Most importantly, Alaloul et al. (2020) articulate that EnGreen Solutions will collaborate with construction companies in order to integrate the technology of renewable energy into new as well as existing buildings. This highly adds solar panels, energy-effective lighting, and other green building approaches. On the other hand, Alkawsi et al. (2021) argue that EnGreen's solution can provide the infrastructure of EV charging by recognizing the increasing demand for EVs. This organisation will present EV charging platforms and their installation services for commercial, public spaces, and residential purposes. 
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Figure 1: Consumption of worldwide renewable energy 
(Source: Statista, 2023)
Statista (2023) shows that the demand for renewable energy in the global market is high reaching 45.18 exajoules in FY 2022. In order to meet this demand, EnGreen empowers a sustainable future by presenting innovative and comprehensive solutions for renewable energy. This organisation is dedicated to presenting reliable, effective and environmentally friendly energy options to the world that demands greener alternatives. Most importantly, Kaya et al. (2019) argues that the holistic approach in EnGreen solution can differentiate itself through presenting end-to-end solutions which start from energy audits to installation, and maintenance and will serve clients with a one-stop-shop regarding renewable energy needs. On the other hand, Alam et al. (2020) argue that this organisation will incorporate cutting-edge technologies to present renewable energy which assures that the clients benefit from the latest innovation as well as efficiency improvement. EnGreen Solution will also position itself with a deep commitment to environmental sustainability through it supports the customers by reducing their carbon footprint and contributing to a greener future. 
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The gaps regarding the renewable business plan of EnGreen solution in the target market of the UK denote:
·  Lack of comprehensive solution
Qazi et al. (2019) opinion that many organisations in the market of the UK can specialise in particular renewable energy technology but there is a lack of comprehensive offering.
Address of the gap
Roesch et al. (2019) argue that EnGreen Solution can position itself as a one-stop-shop which offers an end-to-end solution which ranges from energy audits to installation, and maintenance of renewable energy.
·  Limited stress on the integration of green buildings 
On the other hand, Nwaigwe et al. (2019) opinion that some of the companies in the UK cannot fully integrate renewable energy solutions into the new as well as existing buildings. 
Addressing the gap
Nadeem et al. (2021) opinion that EnGreen Solution can stress its expertise in green building solutions which works closely with construction companies to implement the technology of renewable energy in the designing of the building. 
· Insufficient attention to the storage of energy
In contrast, Wali et al. (2021) argues that the importance of the solution of energy storage like batteries can be underestimated by some renewable energy players in the market of UK.
Addressing the gap
Matos et al. (2019) opinion that EnGreen can highlight the essentiality of energy storage for optimising uses of renewable energy, which offers an advanced storage solution to increase the stability of the grid which assures the power supply in a consistent path. 
· Limited stress on wind energy
Most importantly, Haupt et al. (2019) argue that solar energy has been adopted widely and there can be regions where the potential wind energy has been underexplored. 
Addressing the gap
Mathern et al. (2021) argue that EnGreen can conduct feasibility studies and promote the solution of wind energy, which includes the region with favourable wind conditions that tailors wind turbine installation to boost effectiveness. 
· Insufficient support regarding the infrastructure of EV charging
In contrast, Habib et al. (2020) argues that the rise of EVs is high in the global market and there can be a shortage of organisations that provides comprehensive EV charging solution. 
Addressing the gap
Most importantly, Acharige et al. (2023) contradict that EnGreen can set itself as a leader in the era of EV charging that can offer installation services of EVs for residential, commercial, and public usage which contributes to the growth of the market of the EVs. 
· Limited stress on community and CSR
On the other hand, Ye et al. (2022) argue that some of the renewable energy providers cannot actively relate to the outreach of the community or they cannot highlight the commitment to CSR. 
Addressing the gap 
Lazoroska et al. (2021) argue that green solutions can emphasize the engagement of the community as well as the initiative of the CSR that leads to positive relations with the local communities. This can showcase EnGreen commitment to responsibility for the environment and social perspective. 
· Inadequate awareness, education 
In contrast, Oluoch et al. (2020) articulate that there can be a lack of awareness as well as education regarding the advantages and the practicality of the solution of renewable energy. 
Addressing the gap
Most importantly, Nam et al. (2020) argue that EnGreen can invest in educational campaigns as well as workshops to increase awareness about renewable energy that can demonstrate long-term economic advantages. It can also present the environmental benefits of offering EnGreen solutions. 
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Figure 2: Gap in the renewable business plan of EnGreen 
(Source: self-created)
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EnGreen solution to maintain its business from Italy and the renewable business plan of this organisation target in the market of the UK. Mirzania et al. (2019) opinion that the UK is the proper place for implementing renewable energy business because the government of this country supports the initiatives of renewable energy. This also includes policies and subsidies for adopting renewable technologies which become beneficial for EnGreen to invest. On the other hand, Adam et al (2022) argue that the UK set its target to decrease carbon emissions and through that, it can increase the utilisation of renewable energy. 
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Figure 3: Renewable energy usage in the UK
(Source: Edie.net, 2019)
In contrast, Dinçer et al. (2022) argue that the market of UK offers a robust framework to attract investment for projects of renewable energy which includes funding, grants, as well as favourable lending conditions that can be advantageous for implementing the business plan of EnGreen. The UK is well-known for its innovation and research and this become a beneficial business plan for renewable energy in EnGreen. Solaun and Cerdá (2019) opinion that this organisation can tap into technological advancement as well as collaboration with the research institution to stay in front of the technologies of renewable energies.
On the other hand, Lu et al. (2020) argue that EnGreen needs to abide by the Energy Act 2013 while implementing a renewable energy business plan in the market of UK. This organisation also maintains the Environmental Impact Assessment or EIA regulations which add the CfD scheme and the capacity market. In contrast, Palmer et al. (2019) argue that this organisation needs to maintain a Grid Connection Agreement while managing renewable energy projects. Most importantly, EnGreen’s renewable business plan includes the regulation of carbon pricing such as the carbon price floor which fixes the minimum price regarding the emission of carbon by the power generator. Besides that, Di Prinzio et al. (2021) articulate that for the maintenance of employees, and staff of EnGreen regarding the renewable energy business plan this organisation needs to maintain the Health and Safety Work Act. On the other hand, Calikoglu and Koksal (2020) argue that in the market of the UK, in order to continue the business plan of EnGreen, it can incorporate renewable energy guarantees of origin or REGO for its compliance purposes. REGO became advantageous for the business plan of EnGreen to track and verify the generation of renewable energy. 
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	Strength
· EnGreen provides end-to-end solutions with a competitive edge by analysing the needs of renewable energies with installation and maintenance facilities (EnGreensolution, 2023)
· The well technological advancement and innovation of EnGreen presents cutting-edge solution with renewable energies 
· EnGreen presents environmental and social sustainability to its consumers and business 
· It maintains the expertise who integrates the solution of renewable energy to design buildings with the maintenance of green building approaches (Rana et al. 2021)
	Weakness
· The initial cost regarding renewable energy is high which includes the installation of solar and wind which creates barriers to EnGreen for gaining potential client (Abbasi et al. 2021)
· The wind and solar solution highly depend on the natural condition like wind pattern, sunlight and so on
·  The lack of knowledge regarding the extensive market of renewable energy leads to the negative impact to the business of EnGreen
· The renewable business of EnGreen solution can face issue with its limited track record for that it can reduce its capabilities to compete with its competotors (Taghizadeh-Hesary and Yoshino, 2020)

	Opportunity
· The demand of the renewable energy is high in the global market and for that EnGreen gain advantages (Kiptoo et al. 2020)
· The government incentive as well as subsidies regarding the projects of renewable energy can be helpful to the business plan of EnGreen
· The growing popularity of the Evs presents opportunity to the business of EnGreen to expand infrastructure of Ev stations
· EnGreen seek the opportunities for its global expansion with strong stress on the diversification of the renewable energy (Li et al. 2022)
	Threat
· The changes in the government policies as well as regulation regarding the renewable energy become threats to EnGreen’s business (Majid, 2020)
· EnGreen can face huge competition in the UK’s market with Vestas Wind Systems A/S, Ecotricity Group Ltd., Renewable Energy Systems Ltd, Siemens Gamesa Renewable Energy S.A, Électricité de France SA (Mordorintelligence, 2023)
· The economic downturn can affect the business of EnGreen while   implementing renewable energy projects with cost-cutting path
· Rapid technological advancement in the renewable energy sector can create obstacle if EnGreen cannot cope with the technological trends 



Table 1: SWOT analysis of renewable business plan of EnGreen
(Source: self-created)
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In order to catch the target market of the UK, for its renewable business, EnGreen Solution uses strategies and market research is one of them. Nunan and Di Domenico (2019) opinion that EnGreen needs to conduct market research to be aware of renewable energy needs and preferences in the UK market. De Man and Luvison (2019) opinion that the partnership as well as the collaboration with local businesses, and government agencies is the other strategy of EnGreen to implement its renewable business plan. In contrast, Roper and Turner (2020) argue that staying in the forefront of renewable energy technology is the other strategy of EnGreen which needs to invest in R&D to boost innovation in the new business plan of EnGreen. Engagement of the customers is another vital strategy of EnGreen which sets a strong online and offline presence for increasing potential customers. For that, Williams et al. (2020) argue that EnGreen can incorporate social media, events, and community outreach to increase positive brand image. Therapos (2020) opinion that the of the most vital strategies for implementing a renewable business plan for EnGreen relates to the demonstration of the ROI. This organisation needs to clearly articulate ROI for inventing movies EnGreen. This can be advantageous for EnGreen to present transparent information regarding the economic and environmental benefits. On the other hand, Qadir et al. (2021) contradict that financial incentives are the other strategies which include the subsidies regarding the projects of renewable energy in the market of the UK. In contrast, Agudelo et al. (2020) argue that EnGreen incorporates the CSR strategy to maintain environmental and social responsibilities. This can be advantageous for EnGreen to contribute to a sustainable future in its business and support the local communities. 
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	Financial plan for EnGreen solution for 1-year

	segments
	budget

	Solar panel installation
	£650,000

	Wind turbine projects 
	£500,000

	Other renewable solution 
	£350,000

	R&D
	£400,000

	Marketing and advertisement 
	£550,000

	Salaries of the employees and benefits
	£700,000

	Utilities and overhead expense 
	£300,000

	Revenue with operating expenses
	£350,000

	Profit before tax
	£450,000

	Net income after tax+ depreciation 
	£250,000

	Initial capital investment
	£300,000

	Additional capital for expansion 
	£250,000

	Equity investment 
	£350,000

	Loan and financing 
	£400,000

	Grant and subsidies
	£300,000

	Opening cash balance and cash flow
	£500,000

	Total
	£6600000



Table 2: Financial plan or budgeting for renewable energy business plan of EnGreen 
(Source: self-created)
O’Donnell et al. (2020) opinion that the potential external funding sources for EnGreen regarding the renewable business plan include equity investment which adds the venture capital for exchanging the ownership equity. This becomes advantageous for EnGreen to provide capital without incurring debt. On the other hand, Taghizadeh-Hesary and Yoshino (2020) argue that EnGreen can take bank loans or take loans from financial institutions for renewable energy projects. EnGreen can also take support from the government of the UK or from subsidies. Through that, it can investigate the available grants and subsidies by the government agencies that can help the projects of renewable energy. In contrast, Park and Chung (2021) argue that the other external finnacil support includes public and private partnerships that can have a shared interest in the promotion of renewable energy. Corporate sponsorship is the other external support that can be gained by EnGreen. Reynolds and Clark-Kazak (2019) argue that this organisation can engage in sponsorship agreements or can conduct joint ventures with companies which can be aligned with sustainability goals. This organisation can investigate the funding opportunities that can be provided by the European Union in the projects of renewable energies.  
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