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Introduction

I am writing a marketing plan on the chain store restaurant Nando’s. Here I will use the SOSTAC steps for my marketing. My marketing plan for Nando’s is to add a variety of dishes and a new drinks list to the existing menu. This new menu will be intended to reach out to those who are not present customers of the chain restaurant and those, whose flavour and preferences are different to what is being served currently. I would like to market to couples and older people to increases profit margins.


Situation Analysis 

The 5 'C's
1 Company: SWOT analysis (Micro analysis) 
The SWOT analysis looks at the businesses' strengths and weaknesses. The internal factors are the strengths and weaknesses, and the external factors are the opportunities and threats. Mindtools. 
[bookmark: _Int_GdP77uHH]Nando’s is a well-known brand in the food and hospitality industry. This is its strength along with it being healthy and its popular peri peri flavour. Team, M.S. (2020). 
Statista named Nando's one of the most popular food brands in the UK. Statista (2023).
Weaknesses of Nando’s are the fact that they are found only in towns and cities and not in rural areas.
Their weakness is the limited vegetarian or vegan options, which means limited people consumers.
Opportunities for Nando's would be to open around rural areas and an advantage is knowing that the hotel industry has been forecasted to grow which would benefit the restaurant business.
Nando’s opportunity would be to create an innovative vegetarian and vegan menu to add to the existing one. 
Threats are present competition and new places opening resulting in consumers splitting eating between the restaurants.
The micro analysis can be used to advantage when the strengths of the organisation is identified, and opportunities can be found in weaknesses to improve it. Barrington, R. 
That is where I will be suggesting taking the strength and the brand name to create an additional menu to boost the consumer traffic towards the restaurant where the weakness was the limited menu options. 

2 Customers: Segmentation and Targeting/ Customer profile's'
The demographic, psychographic, behavioural and geographical segmentations are used by Nando's. The restaurant segments and targets mainly consumers and their likes and wants, who are between 18 and 30. Criteria in the sub demographic segmentation would be to include both genders, income would be mid to high, the social class would be from middle to high and occupation would be graduates and young family and professionals. Chamberlain, L. 2019. 
The new segmentation focus will be to target the older consumers who may have a good pension, and a bit of spare money to spend with some time on their hand. Another focus would be to draw couples in. Elsom, J (2023).

3 Competitors: 
The most important part of marketing is to keep updating the websites and keeping it fresh with new and different deals to keep the consumers excited and wanting to keep choosing this place over others.
4 Collaborators: Creating good B2B relationships, Partnerships, are very important for the benefit of all the companies involved, from beverage suppliers to food and equipment supplier. The relationship is built on communication, trust and mutual benefits. Connaughton, B. (2023).

5 Climate: PESTLE (Macro analysis) 
The PESTLE analysis is the political, economic, socio-demographic, technological, legal and environmental factors that can give the company a good understanding of the weaknesses and strengths to work on. LibGuides 2023. 



Objectives
The objective of this marketing plan is to increase the sales and profit of the company by creating and adding an additional part to the main food menu and adding to the existing drinks menu. By doing so, after looking at the likes and wants of a different group of consumers the plan is to segment and target the pensioners and couples. 
Currently the main customer base is young people and young families with children, but the plan is to try and target the pensioners by introducing a 10% discount on a Monday night and secondly targeting couples by creating occasional menus such as creating a menu for valentine’s day and deals for two.

SMART standing for specific, measurable, achievable, relevant and timed. Cim, C.
The new menus that will be advertised on the relevant platforms will give enough time to measure how well the place gets booked up whether for the pensioners day or valentines day. Valentines' day bookings will be taken from a month in advance. The pensioners day will be one specific day each week at a discounted rate. The results will be measured by looking at the number of bookings taken for each event. The target will be achieved when the restaurant is fully booked out. Advertising will be regularly updated and for occasions such as Valentines Day or Mothers or Father's Day, information delivery will start over a month before the date and will be updated or refreshed weekly leading to the day.


Strategy

The organisations value proposition is their peri peri grilled chicken which is their unique selling point. The new segment market to be targeted will also mean an innovated menu with more tastes and flavours with a variety of vegan and vegetarian options which will bring in a whole new segment of consumers. A new list of mocktails will be added to the drink list to cater for those that do not drink alcohol. The special events and new menus will be delivered on all social media platforms. Leaflets will be distributed mainly for the pensioners but will also include the details of the new full menu so information is delivered to those that may not have access to computers. TV advertisements will target mainly the pensioners but of course it is out there, and everyone will see it.
Nando's is a big, trusted brand and by marketing to new segments it will increase sales and profit.
The Ansoff’s matrix is used to evaluate the growth initiative by the management team. This would show the level of risks linked to the different growth strategies used. CFI 2023. The grid identifies 4 strategies for business growth. It is also known as the Product/Market Expansion Grid. The risk increases each time you move into a new quadrant. The first quadrant is the market penetration where more of the existing products are sold to the same market. Product development is the development of a new product and selling to the existing market. Market development is about selling existing products to a new market and diversification is selling a new product to a new market. Ansoff matrix 2023.
Differentiated strategy will be used to target the different consumer segments according to their wants, needs and behaviours. Zorbas Media 2023.





Tactics/Marketing mix

[bookmark: _Int_QiJRo3EX]-Product – The product is the popular healthy peri peri grilled chicken.
-Place – It is in busy Towns and cities and accessed easily. The Nando's strategy 2014.
-Price – It is mid-range to high. The Nando's strategy 2014.
-Promotion – On TV, Radio, social media, sharing, word of mouth and leaflets
Social media will be used for advertising the new menu and for targeting the couples. TV advertising and leaflet distribution will take place targeting the pensioners. Twin, A
Tactics like putting out competitions on offer to win a chance of a meal for two with conditions like, follow organisation, like and tag another 2 people and share on story. Having good B2B relationship between companies is important as it benefits all in question. Nando's value their relationship with their customers, stakeholders and others. Stakeholder engagement (2023)




Action and control

The new menu would appeal to the planned target consumer segment. Introducing a special discounted menu that would be available one day a week for the pensioners would start bringing in those who have some extra money and time to spend. Ihle, J (2023).
This would take place on the quietest night of the week where there is already scope to accommodate the extra trade, which would use up the floor potential and increase profits. Targeting this segment of consumers would be great to distribute flyers around local areas and advertise on TV so they can access from the comfort of their own homes. This way, those that may not be as computer savvy would still be able to get the information delivered to them. Office on ageing (2023). This will all be measured by keeping account of how the restaurant gets booked up on these nights to work out the success level.
Another consumer segment focus would be on couples and the plan is to design a special Valentines Day menu and start advertising on all social media starting from January until the full capacity of the restaurant is achieved. Starting the campaigning from January would give enough time to get the information out to those that would be interested so bookings can be made. Targeting this segment would be more focused on all the social media platforms. Once some interaction starts by email the data obtained will be an excellent way of further marketing personally during birthdays, Mother's Day, Father's Day etc. Protecting these personal consumer data as an organisation is very important as very strict rules of principle need to be followed when responsible with it, they are the ‘data protection principles. The UK GDPR.





Conclusion

To conclude, the plan of getting the information out to the relevant consumer segment through various platforms tailored to each section of the market will result in bookings being made and fill out restaurants and increase sales and profit. When the maximum capacity is achieved and maintained the goal is achieved. Looking out for opportunities to invest in by opening new branches is another target. Nando's strength is its popular brand that will continue grow with good promotion and marketing.
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