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Introduction

Management in business is the process of planning, organising, leading, and controlling the organisational resources to achieve some goals in an efficient and effective way (Tavo, 2024). Management in the contemporary business world is quite a critical aspect of organisational success, particularly in the context of the rapidly changing technology, international competition and evolving consumer demands. Good management is beneficial in decision making, enhances interdepartmental coordination, and maximises the use of resources.

The importance of management is evident in different organisations in the UK. As an illustration, Tesco and Unilever have been using good management to ensure efficient operations in their supply chains and provide customer satisfaction in a competitive retail market. In the same manner, Rolls-Royce Holdings Plc relies on effective management to control the complicated engineering operations and deliver the standards of high quality (Rolls-Royce Holdings plc, 2023). The National Health Service (NHS) in the public sector needs to be managed efficiently to distribute scarce resources and to provide the necessary healthcare services (Valls Martínez, 2023).

This essay is a critical assessment of managerial functions, whereby the significance of controlling will be assessed. It will also look at major challenges that are linked with controlling and how they can be overcome by managers.

Main Body

Managerial Functions

Management is comprised of four key functions: planning, organising, leading, and controlling. Planning entails the identification of organisational goals and how to attain them in the best manner (Bhargavi, 2026). Organising is concerned with the organisation of resources, tasks, and responsibilities in order to facilitate smooth operations. Leading is the process of guiding, motivating, and controlling employees to work towards organisational goals. Controlling is an activity of monitoring performance, comparing the performance against the planned performance, and taking corrective actions as needed (Čavlin et.al 2025). All these functions are interrelated and fundamental in the efficiency, coordination, and overall success of an organisation, and they assist managers to deliver desired results systematically and efficiently. Every sort of managerial function is vital in the organization as through this business efficiency can be easily improved in the long run. 
Critical Assessment of Controlling in Organisations

Hasanbegović, (2024) stated that controlling is a basic managerial activity that ensures that organisational operations meet the planned goals by monitoring, evaluating, and taking corrective measures. According to classical theorists like Henri Fayol, control is essential since it confirms that the strategies are being implemented. In this sense, controlling offers order, minimizes unpredictability, and assures productivity. An example is Tesco Plc, which has data-driven control systems to track sales and inventory levels, allowing Tesco Plc to respond to changes in the market quickly and reduce operational inefficiencies (Roy, 2024).

Nevertheless, Fan et.al (2022) emphasised that there is a need to have stringent control mechanisms that guarantee safety and compliance is seen in highly regulated industries. The aerospace industry is one of the examples with Rolls-Royce Holdings Plc being one of its members. This is a testimony to the fact that risk management and organisational reliability must be kept in check to facilitate them (Rolls-Royce Holdings plc, 2023). But, since excessive reliance on control, as Etienne Fabian et.al (2024) observes, can lead to inflexibility, it is impossible to make an organisation creative and responsive.

Bratianu, (2025) argues that the Emotional Intelligence (EI) theory proposed by Goleman fails to adhere to the traditional perspective of a high control approach since it proposes that high control may lead to the demotivation, creativity and interest of employees. This is especially so in service based organisations like the NHS where too much bureaucracy may turn out to be detrimental when it comes to making quick decisions and freedom among employees. Consequently, Einhorn et.al (2023) stated that the concept of control, as much as it helps in accountability, can also have a negative effect on the organisational culture when it is not put into context.

Further, Oluoha et.al (2022) stated that the modern business control must not be based on a strict surveillance framework but on a more dynamic and educational process. As an example, companies such as Unilever combine both performance control and employee empowerment, promoting innovation whilst still being accountable. This is indicative of a move towards more flexible control systems that facilitate continuous improvement as opposed to simply imposing compliance (Unilever, 2026).

Importantly, McCarthy et.al (2023) noted that the significance of controlling differs with the organisational context. In high-risk businesses, stringent control is essential, but in creative or knowledge-based businesses, excess control can be detrimental. Thus, no single solution concerning the control is practical.

Challenges Associated with Controlling
Though control is vital in organisational effectiveness, its application is fraught with certain challenges, especially in dynamic as well as complex business settings. Employee resistance is one of the challenges. Goleman's model of Emotional Intelligence (EI) states that leadership should be based on empathy and good interpersonal relationships, but too much control may lead to a feeling of mistrust and lack of motivation in employees (Bratianu, 2022). The presence of tight control mechanisms and also bureaucracy in organisations like the NHS can cause frustration in its employees and restrict their interactions and performance. This brings out the behavioural issue of the control versus autonomy of employees.
The other big problem is the fact that it is difficult to quantify performance. Traditional control systems are built on quantitative measures such as key performance indicators (KPIs); however, they were not able to indicate quality measures such as the innovativeness of the employees, the interpersonal cooperation, or customer satisfaction (Östlund, 2024). An example is Tesco Plc, which uses data analytics to track sales and efficiencies; however, in certain instances, the numerical objectives are excessively dependent on disregarding customer experience and brand value in the long term. This is reflective of a weakness of conventional control models, which have the ability to streamline the complex organisational performance.
Employee resistance to control is also part of the challenge where many times it has been witnessed that employees do not prefer to work with the organization where high level of controlling is present. So, this creates obstacle in the functioning of the business (Hasanbegović, 2024). 
Moreover, it is harder to control in uncertain and very dynamic surroundings. The classical theories of management are based on the assumption that things are relatively stable, but the current organisations are subject to volatile markets due to technological disruption and globalisation (Valls Martínez et.al 2023). An example is that Rolls-Royce Holdings Plc has to keep up with the constantly evolving regulatory requirements and technological developments in the aerospace engineering industry by constantly improving its control systems. This poses difficulties in remaining flexible and innovative and maintaining effective control.

Also, the risk of over- control may exist, and this could impede innovation and organisational flexibility. Contemporary opinions emphasize that rigid mechanisms of control may suppress creativity, which is particularly valid to knowledge-based economies. The emotional and cultural intelligences as part of the leadership practices suggest that flexibility and adaptability is an essential skill in modern organisations (McCarthy, 2023). Companies like Unilever can deal with this by integrating performance surveillance along with empowering employees, encouraging a state of control as well as innovativeness.

Mitigating Challenges
Managers can mitigate the challenges related to controlling by adopting a more balanced and flexible strategy that blends the conventional control systems with the new leadership practices. The implementation of the Emotional Intelligence (EI) model proposed by Goleman is one of the main strategies as it focuses on the importance of self-knowledge, empathy, and communication (Bratianu, 2022). Through EI, managers will be able to minimize employee resistance and develop trust, so that control mechanisms are seen as enabling and supportive, instead of being seen as limiting. Indicatively, in the NHS, leaders who convey openly and engage the employees in decision-making have a higher likelihood of improving engagement and acceptance of control systems. This implies that the process of controlling is not technical alone but a behavioural one as well.

The other key strategy is the creation of dynamic and responsive control systems. Conventional control models tend to be based on inflexible structures and predetermined performance measures, which are unlikely to work in complex settings (Kumar, 2023). This limitation can be overcome through the integration of real-time feedback and continuous improvement processes by managers. An example of how adaptive control can make companies responsive is Tesco Plc, which uses data analytics to track customer trends and modify operations, which can be viewed as responsive (Roy, 2024). Nevertheless, Ashraf, (2024) stated that even the overreliance on data-driven systems might not capture such qualitative factors as the well-being of employees.

Another strategy that can work in mitigating the challenge is associated with formation of positive work environment so that employees can work with higher efficiency and can focus on adoption of the environment where controlling is present (Bratianu, 2022). This practice can be easily adopted in the long run and at the same time favourable outcomes can be attained. 
Moreover, the implementation of Cultural Intelligence (CQ), which is emphasized in the lecture, allows managers to develop control systems that are responsive to different cultural contexts (Kromidha et.al 2022). CQ assists leaders in multinational organisations like Unilever to adjust their management practices in various regions to make sure that there are no misunderstandings and enhance collaboration. This is indicative of the increasing relevance of inclusive and context-specific control mechanisms in the global business settings.

Moreover, Mio, (2022) stated that managers need to enhance a balanced performance measurement approach embracing both quantitative measures like KPIs and qualitative measures like customer satisfaction and employee engagement. This is in response to traditional control systems, which are narrowly focused on numerical objectives.

Importantly, there should not be overcontrol by managers, who should encourage empowerment and independence. Although accountability is guaranteed by control, too much of it may be detrimental to creativity and innovation. 
Finally, using emotional and cultural intelligence and implementing adaptive systems and balancing performance measures, managers should be able to overcome the challenges.
Conclusion

This essay critically assessed the major managerial functions, namely planning, organising, leading, and controlling, and also indicated their importance in the attainment of organisational goals. It was determined that even though all the functions were interrelated, the control had a leading role in ensuring that activities were oriented towards strategic goals. This discussion has demonstrated that the control leads to efficiency, accountability and risk management, which are supported by the examples of other organisations such as Tesco Plc, Rolls-Royce Holdings Plc and the NHS.

However, the essay also identified that employee resistance, limitation in performance measurements and increasing complexity of dynamic business environments are some of the problems associated with controlling. The traditional forms of control, which are founded on rigorous monitoring, it was argued, may not be applicable in modern organisations. Furthermore, it was discovered that overcontrol may cause a lack of motivation in employees and prevent innovation.

The analysis also talked about how the managers could assist in mitigating such challenges by adopting an adaptive manner of management, including the use of emotional and cultural intelligence and application of flexible controls. In general, it was found that controlling should be an effective effort that neither neglects the organisational performance nor the level of engagement among the employees.
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