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[bookmark: _Hlk157192337]Case study “Smart engineering” 
Introduction
The purpose of this case study was initiated because problems have occurred in the workplace at “smart engineering” the report will identify appropriate options for addressing the problems some individuals faced in the workplace. Due to individuals reporting unconscious bias, gender discrimination and a few other biases in the workplace, I will be looking into these issues there are five key areas that I will be exploring in this report Self-Management, Personal, Cognitive, and unconscious bias, Accountability and Authentic Behaviour, Interpersonal relationships, Professional Integrity, Development of own Professional Practice. How these were affecting working relationships. Why they were affecting members of staff, I will explore each of these in my report to ascertain the experiences and how those involved were affected and examine my own professional practice and identify areas for improvement basing this on my own personal development plan.
Self-Management
Self-management is the ability to regulate and control one’s own actions, emotions and time affectively, involves setting goals, prioritizing tasks, knowing each other’s strength and weaknesses.
Whilst exploring this case study about a company called “Smart Engineering’ a female lead engineer had reported respect and inclusion was not being shown. Team members at smart engineering became bias when a female engineer was taken on to form a cross-functional team to develop a ground-breaking electric car. The team comprises of engineers and marketing specialists, with diverse backgrounds and experiences. Due to the lead engineer not only being from a different country and industry, in a same sex marriage, problems arose from the male orientated staff members. Male stereo typical behaviour of affinity bias and gender bias began to emerge despite her having vast amounts of experience in the engineering industry and over thirty years’ experience working in highly complex environments.
This type of bias is when someone is discriminated against for the gender, race, sexual orientation etc, Due to this she felt she had no choice but to resign from the job, her wife wants to resign as well as she would be the only female engineer left. Gender Bias or Affinity Bias can have a negative impact on productivity in the workplace, self-awareness is the most important muscle you need to develop, according to Elizabeth Perry “What is Self-Awareness and how to develop it.” Sept 2014. Self-Management will help to keep you on target to be the best version of yourself, and the best leader. 
If we explore what self-management requires and put these into practice in the workplace, we can become the best version of ourselves. Self-Management is having the ability to regulate your behaviours, thoughts, and emotions in a productive way. This means excelling in both personal and professional responsibilities for the benefit of yourself and your team. An example of Self-Management is using a to do list which can help you plan and keep track of day-to-day activities. There are some negative disadvantages to self-managed teams for managing conflict & decision-making. One of the most significant challenges of a self-directed team is the whole self-direction thing resistance to change. The case study shows that this is not a self managed team as there is no evidence of managing conflict, in fact the evidence clearly shows that there is an avoidance of dealing with issues for Example Dr Parker makes comments about ‘the gossip about me’ but there is no evidence to suggest that she has confronted this gossip.  She also states that ‘management often come down to the shop floor and spoke with the team directly without my knowledge’  but again there is no evidence to suggest that she has spoken to management about this to find out why it is happening.  The failure to meet deadlines would suggest that her ability to decision make has been affected by the situation within SMART Engineering, but the lack of proactive measures to deal with the situation is down to Dr Parker
Personal, Cognitive, and Unconscious Bias:
Personal bias, cognitive and unconscious bias require self-reflection to recognize and understand the evidence, absence of trust, biased attitudes and lack of effective communication relation-building within the team.
Allowing gender and affinity bias to persist in the workplace of smart engineering led to a toxic culture, decreased productivity, lack of problem solving, teamwork and missed deadlines. Looking at what could have been done differently in the workplace of smart engineering and for future companies it is possible to conclude that knowing yours and your team members strengths and weaknesses can help to better self-management, with this knowledge, you can better plan for strengthening your other personal management skills to balance out those talents. Addressing weaknesses and highlighting your strengths is important for workplace productivity. I analysed the personal biases, feelings & emotions of the men’s reaction to the female hierarchy. Team meetings favoured the male counterparts in the discussions often the women felt looked over, unimportant and not asked for ideas or progress on projects. Noticeable divisions such as affinity bias, was clear team members particularly gravitating to those of similar backgrounds and experiences. When considering how affinity bias impacts an organisation we can see: 
Reduced diversity
1. Limits innovation and creativity.
2. Negatively Impacts company culture.
3. Increases legal and reputation risks.
Cognitive biases are systemic cognitive dispositions or inclinations in human thinking and reasoning that do not comply with tenets of logic, probability, and reasoning. Gender bias often occurs in senior management on examining what Dr Parker described the attitudes of her colleagues due to gender of identifying as a woman, respect was lacking in her workplace. This gender bias contravenes the Equality Act of 2010, whereby 9 protected characteristics are covered, one of these is gender.

Accountability and Authentic Behaviour:
Accountability and authentic behaviour individuals in the team, reports have arisen, biased attitudes, stifled effective communications and relationship break down with in the team
In the case of “smart engineering “senior management often went and spoke to her colleagues without her knowledge, instead of showing solidarity with her. This in turn led to feelings of isolation and a “Us and them” culture, examples of this were the team Leader James Parker asking for progress on other projects to deliver for himself, hence taking credit for someone else’s work, often over-looking the other female staff members, and speaking only to the male colleagues. The affect on staff moral would have contributed to the missed deadline, it could lead to company loss of profits, large staff turnover, and a bad reputation The male colleagues were not taking any responsibility for their actions, so no one was being held accountable. What should have happened at an early stage was that Dr Parker dealt with the issue using a conflict management technique rather than letting the situation escalate.  Patrick Lecencioni wrote a book on the five disfunctions:[image: A diagram of a pyramid
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Interpersonal Relationships:
The team leaders and senior management should all have led by example and shown inclusion, communication, and collaboration with the female colleagues. When trying to adopt effective communication and collaboration between colleagues having an action plan and face to face discussions so you can read peoples body language, and in the digital world surveys and feedback can be a useful tool. A quick survey can gage reactions and comprehension. 

Five tips for effective collaboration:
1. Get everyone on the same page. Do not be afraid to over-communicate, especially with a remote team.
2. To meet, or not to meet, that is the question.
3. Take advantage of channels.
4. Be a team player but set some ground rules.
5. Give your team members autonomy.

When conducting an evaluation of communication abilities in the workplace, it is best to have a well-defined action plan that outlines what is important and important. Considerations like as clarity, relevance, flexibility, empathy, and teamwork are among the clear dimensions that must be taken into account. What does it mean to communicate effectively? 
Effective communication is when we are aware of what it is that we are attempting to convey to the audience, and when they are able to comprehend precisely what it is that we are trying to convey to them. The blog post that was published on the 18th of January 2024 by Kevin D. Davis states that communication is an exceptionally vital aspect of both our professional and personal lives combined. After successful communication, both the sender and the recipient feel satisfied with the outcome. 
Processing  the process of establishing successful communication skills in the workplace involves the inclusion of a variety of components, including ideas, thoughts, data, opinions, and expertise. The following are some examples of the many forms that communication can take: 
Verbal, non-verbal, visual, and written communication 
Using those modes of communication, what would you do with them? You can do it over the phone, in person, or through a variety of digital environments. You are able to sense or observe the impact that your communication has on your work, despite the fact that it is difficult to assess how effective and efficient it is. Almost one lakh employees in the United States and the United Kingdom lost an average of $62.4 million in a single year due to poor communication, according to a study that was carried out in both countries. On the other hand, businesses that have good communication have achieved about fifty percent greater overall returns and have contributed to the satisfaction of their stakeholders.
[image: A diagram of characteristics of effective communication
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Examples of effective communication include responses to messages, having volume and clarity in messages, understanding non-verbal data, building friendliness and confidence, adapting your communication style to the audience, and so on. Active listening, giving and taking feedback, empathy, and respect are also examples of effective communication as well. On the 18th of January, 2024, Kevin D. Davis
The following are some of the ways in which effective communication in the workplace can be of assistance to you: 
• It can assist you in constructing an effective team and managing the members of the team as well as other employees, if that becomes necessary. 
• It has the potential to improve your inventiveness and originality, and you can reap the benefits of its fruits in a variety of ways. 
• It can assist you in expanding your business at a rapid speed, since excellent communication will assist you in achieving better results to achieve your goals. 
• If you are able to communicate effectively with your employees, you will be able to keep more sincere workers in your organisation. 
You will be able to strengthen relationships among employees and increase the number of opportunities available to your organisation as a result of this. 
• It establishes accountability towards the team that they are a part of and raises the level of engagement that employees have in their work. 
• An other significant advantage of excellent communication is that it heightens the level of pleasure experienced by customers. 
• It facilitates the process of making decisions and having conversations that are focused on achieving a specific goal.  

Long and involved, the process of communication is comprised of a number of different components. There is no way that the process can be successful if the essential components of good communication are missing. When it comes to effective communication, a well-defined project definition is an essential component. This definition guarantees that all stakeholders are on the same page and can collaborate to ensure the success of the project with one another. There are several components that make up the process of effective communication, which can be seen in Appendix 1: 
Professional Integrity:
Professional integrity meaning is to respect the privacy of colleagues private conversations, not communicating honestly, being reliable, honesty, loyalty, and being trustworthiness.
I will now look at the professional integrity from the smart engineering case study, I first will explain what professional integrity in the workplace is and why it is important and what I would do differently. Professional integrity is the practice of maintaining appropriate ethical behaviour. It is the practice of showing strong adherence to moral and ethical principles and values such as honesty, honour, dependability, and trustworthiness. People who behave with professional integrity uphold a moral standard of conduct, both in professional as well as personal endeavours.
These standards govern how professionals conduct themselves, their work ethic, and their communication practices. Professional integrity is what gives employees a reason to trust that leaders will place professional standards over their own self-interests. Honesty is the basis for maintaining integrity. Being loyal to a company, producing the results expected of you and being trustworthy and reliable are all qualities that characterize someone who has professional integrity. As a leader integrity is the most important skill to have, employees are happier, also a good reputation both in the organization and outside work. Stronger sales, clear focus on where the company is heading. Here are some tips you can use to maintain your own professional integrity and encourage an entire culture of ethical behaviour in the workplace.
· Treat everyone the same.
· Reward honesty.
· Admit your mistakes.
· Encourage teams to speak freely.
· Conduct self-assessments.
· Keep your commitments.
· Put in maximum effort.
In the workplace rewards should be for honesty, being able to speak freely, and owning mistakes. In the case study of smart engineering, Affinity bias was left to fester in the company, leading to the lead engineer Dr Parker wanting to resign from her position and her partner to, this would have a massive impact on the already behind project that had already missed the deadline. Impacting the company’s reputation and success of the project. The things I would have done differently:
I would have implemented all senior management to have meetings together so a clear message would be sent to those under the supervision of Dr Parkers team, this way everyone is on the same page. This would demonstrate to those who doubt Ms Parkers ability to lead or why she was chosen for the project. Mediation, if parties are willing to discuss issues. Implement human resources, encourage feedback and self-assessments then each member of staff can demonstrate their ideas and creativity. As professionals in a corporate world, we all need to constantly update ourselves building better communication skills. Companies need to focus on preventing discrimination in the workplace and promoting equality. 
I found with my work experience as a support worker gender, an affinity bias could creep into the workplace. I often saw senior staff and management give certain staff members and family members more shifts or the best routes for the homecare. Nepotism, racism, and gender bias is prevalent in this industry.  Not all the staff were pulling their weight, lots of unfairness, I to, had to leave this type of employment. Why? Due to the effects of not having any support or human resources department, relationships broke down to the point of me leaving that job. The constant lack of effective communication, working unsociable hours, took its toll on my home and workplace balance. It took away the joy of going to work, and I could see the clients suffering. Bad Management, and all the biases destroyed that company in the end.
Development of own Professional Practice.
As a professional I put into practice treating others equally, and with care and respect, I put maximum effort into a job and use an action plan and stick to my commitments. I Identify my strengths and what I need to develop. There are key steps to developing a PDP, creating awareness, finding desire to change, develop new skills, and building support networks. I feel there is room for improvement in my skill set, hence why I have started studies at the University of Wales St David in Carmarthen, I am studying Applied learning in Leadership in the workplace, I have just completed my first assignment, and this is my second one it’s a 2-year course. I have recently learnt the smart goals, 

	Specific
	Target a particular area for improvement.
Lead from experience.
Seek feedback from others

	Measurable	
	Quantify or suggest Progress metrics.
Be aware of issues.
Who is responsible for their own actions.
Make sure meeting run on time.

	Achievable
	Ensure you can achieve your goals with the given resources.
Ask for extra coaching.
Set time aside for targeting goals.
Discuss any issues with manager.

	Realistic
	Outline what results you can feasibly achieve using the available resources.

	Timely
	Highlight when your goal should be.
Set goal targets, most important events first.



		
I had not heard of smart goals until then. 
Conclusion

The purpose of this report was to demonstrate my understanding of self-awareness and how to do a personal development plan, I used material I found from internet searches and blogs. Also from experiences as a supported worker I myself have experienced similar problems at the workplace in relation to bullying ,race and unfairness. In my case senior management often didn’t show no solidarity or support for employees, as a result of this the company has a high turnover of staff.





References
Elizabet. “ What is self-awareness and how to develop it “sept 14th 2022” assessed 26/1/2024 at 21.39 Google engine search
Indeed com/career-advice/career-development/maintaining-pofessional-integrity accessed January 28th 2024 at 11.50AM
Knowledgehut.com/blog project – management/effective communications 29th January at 10.02am google search
Kevin D Davis 18th January 2024 10.02AM
Patrick leconi reference 5 dysfunctions accessed 28th January 2024:https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.executiveagenda.com%2Fresources%2Fblog%2Ffive-dysfunctions-team&psig=AOvVaw2zMPejUKnlaafWzTWxg8PE&ust=1706556599976000&source=images&cd=vfe&opi=89978449&ved=0CBMQjRxqFwoTCODN2_LogIQDFQAAAAAdAAAAABAV
University of Bristol [2023] Unconscious Bias: a guide https:www.bristol.ac.uk/medialibrary/sites/quality/documents/inconsciousbiasguidepdf



Components of effective communication


1. Sender
The sender is the one who establishes the groundwork for successful language exchange. The concept and expression of the sender are the foundation upon which the message is built. It can be concluded that the sender is the one who initiated the communication. Whoever is sending the message is the one who is responsible for encoding the concept that he wishes to convey in a manner that may be comprehended by the recipient.
2. Message
An idea, concept, voice, symbol, sign, gesture, or any other form of communication that is intended to be sent to the recipient by the sender is said to constitute the message. The nature and type of information will be taken into consideration by the sender in order to determine the mode of encoding that will be used for the message. It is possible for it to be verbal as well as nonverbal in nature.

3. Encoding
The process of converting the intended idea into a medium so that the recipient may understand it is known as encoding. Encoding is a very important phase in the communication process that, if done incorrectly, might cause the entire process to break down.
4. Channel
The mode or medium that a communication travels through to reach its destination is known as the channel. The mode that connects the sender and recipient and allows the communication to go via it is called the channel. Given the benefits and drawbacks of each channel, selecting the appropriate one is crucial.
5. Receiver
The individual for whom the message was meant is known as the receiver. In order for the recipient to accurately understand the meaning of the communication, he must actively listen. The message must be accurately understood by the recipient in light of his background, training, and abilities.
6. Decoding
It is the receiver who is responsible for decoding, as they are the ones who interpret the message's underlying meaning. The recipient is aware of the message and makes an effort to interpret it in the most efficient manner possible.
7. Feedback
In the realm of communication, feedback is the final component. In relation to the message, feedback is the response that the receiver provides to the sender. This response is sent in response to the message. Feedback ensures that the communication is effective and that the messages are correctly read and comprehended by the recipient so that the communication can be considered successful.
On the 18th of January, 2024, Kevin D. Davis Effective management and communication are essential.
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