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Blog 1: St Thomas Church food donation

                         [image: ]                             
                                                        (Florea, 2026 – delivering donations at St Thomas Church).

The St Thomas Church Food Donation Project was established to support members of the local community who are experiencing food insecurity (Kennedy and Snell, 2023). Following a face-to-face meeting with representatives from St Thomas Church, our group identified a significant need for food supplies and decided to organise a donation initiative to help address this issue (Caraher and Furey, 2022). 
The project aims to provide practical food support to vulnerable individuals and families within St Thomas community. Although volunteering is often influenced by personal interests and values, the St Thomas Church Food Donation Project was created to meet a genuine community need. Supported by individual donors and Tesco through discounts and vouchers, the initiative focuses on providing food assistance to those experiencing hardship (Mulrooney and Ranta, 2024).

As the group leader, my responsibilities include coordinating team activities, delegating tasks, monitoring progress, and ensuring project objectives are achieved within agreed timelines.

Based on my Belbin Team Role results, I most closely identify with the coordinator role, as I enjoy organising people and encouraging effective teamwork towards a shared goal (Fisher, Hunter and Macrosson, 2000). However, Belbin's model has limitations, as individuals often display characteristics of multiple roles and can develop new skills over time. Therefore, it should be viewed as a useful guide rather than a definitive measure of individual contribution (Vera et al., 2025).
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Blog 2 - Project initiation, scope, aims and objectives
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                                                             (Florea, 2026 – WBS St Thomas Church project).                                    


The aim of the St Thomas Church Food Donation Project is to support members of the local community who are experiencing food insecurity and to demonstrate that they are not alone during difficult times.
The group began defining the project scope during a brainstorming session, where Raluca identified St Thomas Church as an organisation in need of support (Kohn and Smith, 2010). This helped the team establish clear goals and boundaries for the project (Paulus and Brown, 2007).

The project also reflects the iron triangle of project management, balancing time, cost, and quality to ensure that sufficient food is provided within the available budget and timeframe (Makovec, 2025).

The main objectives are to collect and donate between 30 and 50 cans of food, including sweetcorn, beans, and other non-perishable items, with a target budget of £100–£300. To achieve this, it is important that the group plans to secure donations and discounts through Tesco management, individual donors, and community contributions showing the importance of defining goals in projects (Haaskjold et al., 2024).

The project is scheduled to be completed within a period of 3-4 weeks, with the food supplies expected to be purchased and delivered to St Thomas Church by on 16 June 2026.
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Blog 3 - Stakeholder analysis and communication
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                                                              (Florea, 2026 – Stakeholders:  St. Thomas Church administrator).

Food donations involve multiple stakeholders and, the main stakeholders in the St Thomas Church Food Donation Project are our group of five students, St Thomas Church representatives, The Church`s administrator, Tesco management, donors, and the local community benefiting from the donations (Lowrey and Boyer, 2023).
Our group is responsible for planning, organising, and delivering the project whilst safely deliver quality food for St Thomas Church. The Church`s representatives are highly influential as they identified the need for canned foods such as beans, sweetcorn, and other non-perishable items through face-to-face meetings and text messages. Tesco management is also an important stakeholder, as Raluca's manager has supported the project through potential discounts and vouchers to maximise purchases within the budget. Donors contribute financial support or food items, helping us achieve our targets whilst supporting the community with the food insecurity (Lott, Irwin and Heiss, 2020).
The local community are the main beneficiaries of the project and communication with them will take place mainly through the Pastor and church representatives. To ensure the project runs smoothly, stakeholders will be kept informed through meetings, phone calls, text messages, and group discussions.


References for blog 3:
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Blog 4 - Planning tools: WBS and Gantt chart
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                                                                         (Florea, 2026 –Gantt Chart Saint Thomas Church project).
To organise the St Thomas Church Food Donation Project, our group used a Work Breakdown Structure (WBS) to divide the project into smaller tasks and assign responsibilities (Desmond, 2017) and the traditional project management tool Gantt Chart (Valadares et al., 2024).
As Group Leader, I was responsible for delegating tasks, monitoring progress, and setting project deadlines whist working with Piotr and Dre researching potential project ideas, including workplace initiatives and community support activities. Dre also explored a mindfulness project, but it was not feasible within the available timeframe. Iustina supported Raluca in communicating with St Thomas Church through visits and meetings to identify the community's needs.
Once the food donation project was selected, the WBS included key tasks such as meeting church representatives, creating a Facebook page for donations, contacting Tesco management for discounts and vouchers, collecting donations, purchasing food supplies, and delivering them to the church.
A Gantt chart was used to organise the project timeline over 3–4 weeks. Activities were scheduled from initial planning and stakeholder communication through to donation collection and final delivery on 16 June 2026. Both the WBS and Gantt chart were useful planning tools because they clarified responsibilities, deadlines, and project progress (Tang et al., 2024). 
However, one challenge was adapting the schedule when some initial project ideas proved unsuitable and the team had to change direction (Geraldi and Lechter, 2012).
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Blog 5 - Risk and self-evaluation / development
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                                                                                                                (Investopedia, 2026).
Throughout the St Thomas Church Food Donation Project, I used SWOT analysis to evaluate my strengths, weaknesses, opportunities and threats (Helms and Nixon, 2010), which highlighted my development in organisation, communication and leadership (Kenton, 2025). As group leader, I coordinated tasks, monitored progress and maintained communication with stakeholders, helping to keep the team focused.

However, changing project ideas and ensuring equal participation highlighted the need to improve my adaptability, delegation and conflict management skills (Smith et al., 2022). The need to replace unrealistic ideas with a more achievable project strengthened my decision-making and problem-solving abilities.

To support self-evaluation, I also used Peer Groups and the Action Learning tool. These provided constructive feedback, encouraged reflection and allowed me to learn from others' experiences. While feedback can be subjective and dependent on participation, both approaches complemented SWOT analysis by improving self-awareness and supporting continuous leadership development. For future projects, I aim to strengthen my planning, time management and decision-making skills by gaining further team-based experience and regularly seeking feedback (Timms, 2022).
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What Is SWOT?

ASWOT analysisis a realistic, fact-based, data-driven review of an organization.
It helps define a company's competitive position, assesses internal and
external issues, and evaluates its current and future potential.

SWOT

[swat]

A framework used to
evaluate a company's
competitive position and
to develop strategic
planning.

2 Investopedia

While SWOT can identify opportunities and challenges, it's best used with other planning techniques to provide
deeper insight and support stronger strategic decisions.
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