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Introduction
Human resource management have a crucial responsibility in any organisation. From time to time the department must make decisions to make improvements to develop the organisation and all the employees. Even though the human resource management are generally not based face to face with the employees all the time, they are one of the decision makers of the job roles, employability, strategic change and everyday tasks which make the organisation a success alongside other departments. The daily regulations and policies which are implemented in most organisations are with guidance from the human resource management. The human resource management must keep up to date with all the regulations, so the employees are updated at the earliest point regards any changes. Over time the human resource management has changed due to various situations. Most recently the covid 19 pandemic has caused many changes. The report discusses how the human resource management has changed and the challenges it must face during most recent challenging times and how the current situations have changed the way the organisation proceeds with the challenges and changes. The future of the employees is managed by the human resource management. (Losey, 2005)




Currys
Currys is a well-established organisation which has many stores which are in various locations, it also operates online to meet the customer needs. Currys 830 stores across 8 countries with 32000 employees in different roles to fulfil the requirements for the organisation and meet its goals. Currys continues to proceed as a leading omnichannel retailer. (Currys, 2022) The human resource management department is a crucial part of the organisation as it is responsible of all employees in the organisations from the beginning to end of the employees’ contract. Having responsibilities include advertising for the role, selecting process using interviews, general knowledge tests, recruitment process, training, pay and rewards, resolving issues in the workplace, developing the current employees and many more responsibilities which enhance the organisation. 
The covid 19 pandemic in 2019 had an impact on every organisation in the world including Currys. Every organisation had to make difficult decisions to protect employees and customers and be compliant with the government guidelines. Decisions when furloughing employees due to pre-existing health conditions and planning of employees to work from home was all managed by the human resource department. Changes were made to benefit the organisation and its employees for the future. (Dubey, 2020) 


Currys HRM
Currys has a strong human resource management which all employees have access to. The handbook which gives guidance on the organisation policies, procedures, and details employees on how and who to approach in all circumstances. First point of contact is always the line manager and guidance are given in the handbook on who to contact thereafter. All employees have access to the Intranet using the employee email address, this is another way to get guidance on anything employee related via the people place application. During the covid 19 pandemic the only way employees could contact the line manager was via email, work chat app or mobile as face-to-face contact was not available due to government guidelines. All employees are given a personal email at the start of their employment which they are free to use to contact the manager if needed. Work chat is another secure platform which can be using rather than using others social methods such as What’s App. 
Currys closed its doors to the public due to the announcement by the Prime minister as he addressed the nation regards lockdown due to the covid 19 outbreak. This was difficult and upsetting for everyone, both employees and customers. 
Currys continued to keep in contact with the employees during the furlough period. From development to wellbeing chats and guidance on if the employees and families needed any help and support. The CEO would update the workplace platform, so everyone is updated and reassured on where the organisation was positioned and guidelines of support. The platforms provided allowed to keep everyone connected during the lockdown period. 
Using many processes which Currys use when the stores were open continued throughout lockdown to support and develop the employees where this was possible. The organisation had contact with employees who were not able to cooperate with development due to sickness or any unprecedented circumstances. Covid 19 outbreak caused such difficulty and uncertainty about health as it was a very high priority to everyone. (Meta, 2022)
Currys rebranded the organisation in 2021 and made some changes. This was to give the customers a seamless experience rather than going from one named brand to another under one roof. The old name was Currys PC World and Carphone Warehouse. This was a combined organisation delivering under one roof, each was a sister company to the other. The Carphone Warehouse had different uniform to Currys and PC World and responsibilities were different too. Along with this change Currys restructured the organisation and changed the title of all employees to “sales colleagues”. This was so colleagues didn’t just have specific departments they were working in. All employees were able to work all over the store. (Jefferson, 2021)
Training and development
Currys have a platform called My Learning, this has all the relevant training and development for the employee. Each employee must compete the compliance training, this is training which is relevant to the laws and regulations in retail e.g.: health and safety and finance procedures. There is specific training allocated to individuals depending on the employee roles. This helps to develop the employee in the role they do e.g.: a vision expert would have special training to complete which gives them the knowledge of the new OLED tv’s. Whereas a technical employee would have training on the consumer rights act on faulty products. The training helps to broaden the knowledge of the employee’s specialist roles. The training and development are valuable for customer experience and fills the gap for customers who shop online. With the extra knowledge customers can get their questions answered. Currys continued to proceed with employee development whilst employees were on furlough. My Learning app is available to access on any device. If needed Currys did offer all employees and family members a loan Chromebook in a time of need. This was to support employees who may not have suitable devices at home as most children and family members were studying from home, this allowed the extra support to keep people connected. (Salas, 2012) Currys continued to develop and motivate the employees whilst they were of furlough. The method used was with the platform My Learning which is an app which can be accessed online. All employees can access the app using their employee number and password. The line manager was able to unlock any account if needed where the employee may have struggled to remember their passwords. 
The My Learning app has modules which were compliance training such as health and safety which allowed the employees to know how to be compliant when returning to the workplace. This module gave the employee an insight of how to be regulating according to the government guidelines, wearing the masks and social distancing was something no one expected but was the norm when returning to the workplace. The training covered the most basic and complex procedures which had changed due to the covid 19 pandemic. There were videos on the app to show how the stores were ready to protect the customer and colleagues. This training module helped colleagues to understand what to expect once they were called upon to return to store. 
Currys employees are all trained on how to use the My Learning app in the workplace. This is something the employee is taught at the start of employment as they need to complete several modules to have a good understanding of what is expected in the role before the employee is on the shopfloor. As the pandemic caused everyone to be unsure about the unprecedented times and what to expect, Currys faced many challenges. 
My Learning application can be accessed anywhere and on any device. This allowed flexibility to the employees to proceed with their training at home which didn’t need to be linked to store only access. The employee is independent and able to complete modules of training at the comfort of their own home. As an organisation this was a great opportunity for employees to learning independently and the cost of sending employees to training sites was subsidize. The line manager was able to see how the employee is progressing on the skills matrix. 
The employees all were trained on the My Learning app in the workplace. Using the intranet at work was self-explanatory as all the subheadings are easy to find and preinstalled. During the furlough period some employees had difficulty to find the app using the email link. The app is not easy to locate as it is not located on the front page. The app is within several other applications and subheadings. The employees who had difficulty were either waiting on replies from the line manager or struggled as they were too embarrassed to ask the line manager for help and guidance. Some employees relied on support and guidance in store to understand the training modules and during the training period at home this seemed impossible to reach out to anyone.
Like any other organisation as 80% of the wages were being paid to the employees the managers expected the training modules to be complete over a set time. This caused undue stress for some employees. Pre covid there was no need to complete the work training at home, this was something which was introduced while the employees were on furlough. Even though the employees are back to working in the stores the managers have the upper hand and advice the employees to complete the My Learning modules at home. This is very unfair as any training should be completed in working hours. The managers give minimum times if any to do training during the working shift. Not every employee has the commitment to complete work-related training at home due to commitments at home, studying, children, etc. (Adedoyin, 2020)



Wellbeing
Wellbeing of all employees is very important to the human resource management. During the covid 19 the wellbeing of employees has increased as the pandemic increased everyone’s mindset. The employee’s wellbeing is crucial to be managed and understood as this will affect the employee’s performance and attitudes at work. (Savvides, 2020)
Currys has always listened to the employees and considered wellbeing of everyone in the organisation. The support offered to employees was always guided in the handbook and guidance on how to reach out. As covid 19 pandemic has increased concerns regarding everyone’s wellbeing, Currys too stepped up and did everything they could do to offer support to employees. As an organisation Currys has identified the gap between employees and employers. Special training has been introduced to senior staff members in each branch who have qualified and become wellbeing officers. Currys offers an open-door policy were anyone who would like to have a chat can go and sit in the office and talk in confidence to a wellbeing officer. The officer will offer suggest planning to meet again to see how the employee is getting on. This is done repeatedly to check on the which can be arranged as this is appointment based. Currys also offer a confidential hotline which is available 24 hours a day and 7 days a week. This is outsourced by an external organisation. 
Currys has changed the way they deal with wellbeing of the employees. Prior to the pandemic was for the employee to reach out. The wellbeing employee and to see how they are progressing. The officer can offer any help and guidance if needed to the employee, this includes any outside help if able to. Currys offer counselling to help the employee. The benefit of this new way of understanding and care offered helps the employee to know there is always someone there for them to listen who can office guidance and support when needed. Currys is in partnership with Aviva and employees can seek relevant perks as and when needed. (Currys, 2021)


Communications
Currys has a great way of communication with its employees. Each employee is given a work email. Using the email, the employee can access work chat and workplace. Work chat is an app which employees can contact one another. This app is recommended for employees to do hand overs rather than sending work related information over Whats app. Due to GDPR any details regarding customers should not be shared over any other platforms which risk the details being exposed. The work chat is something the organisation have created to us securely. Work chat is generally used for the employees who are based at the local branch as each branch have their own ways of working. Each employee can have access to the other employees in the organisation. Workplace is a platform which allows each employee to use to get all the updates, any newsletters, share celebrations and more. Everyone in the organisation can see what the employee would share, included retail representatives. (Northcut, 2018)
Currys as adapted an excellent way of communication in the modern times. The are employees who can use the platform without any guidance but some need help as this looks like Facebook. The platform is wonderful to keep every employee updated. In the lockdown period this worked well as all employees were able to access the apps to get any updates of any changes, how the organisation was going to help everyone involved, reassurance on how the organisation was secure and everyone jobs were secure. Currys never offered any training on how to use work chat and workplace. This continues to be an issue for some as they are not able to navigate the features within the applications. Whereas some employees have commitments outside work and would not access the platforms due to being work related. Having commitments outside of work is normal and the organisation has assumed that every employee is able to continue to check on updates on the platforms provided outside working hours. This is an expectation which not every employee would do. As for replying to tasks or updates on customer query is expected on work chat. This is work related which employees do not need to commit to outside work but expected. Currys have assumed that all employees have smartphone or laptop/ desktops eg: some employees cannot afford the to buy technology due to their personal financial situation. Some employees do not have much knowledge on how to use technical applications eg: older employees or employees who have dyslexia who struggle to read and understand. 

Conclusion
The human resource management is facing much more challenges as anticipated. The organisation was doing well and managing the employees but when the pandemic occurred it forced drastic changes. The human resource management had to make adaptions to keep the organisation as sustainable as possible the future. The current employees have been challenged to continue but with the extra support with wellbeing and developing the employees are learning to reach out on how to get help with their needs when needed. Currys has established how to reach out to all employees with the platforms provided. With the modern day with hybrid working this is an excellent source of access to the relevant needs of the employee. Currys may need to consider up skilling the employees who find it difficult to navigate the platforms provided with refresh courses in branch, so the extra support is given to help those who need it. 
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