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In the last 10 weeks, the leadership module has influenced me a lot concerning different leadership characteristics and approaches. This article comprises a collection of lecture notes and independent learning, focusing on the concepts of emergent leadership, analysing the skills under discussion along with the author’s reflections and showcasing workplace-related instances when the given skills can be potentially employed. To achieve the goal, the application of Gibbs’ Reflective Cycle which covers description, feelings, evaluation, analysis, conclusion, and action planning will be followed (Adeani et al., 2020). 
Description
In this module, I expounded on various leadership theories, among them, being transactional, transformational as well as situational leadership theories. Transactional leadership entails a system of exchange of obligations and/or privileges as well as the reinforcement of punishments. In this respect, it is often described as involving an emphasis on accomplishing certain goals and on delivering work that fully measures up to the standards that have been set. This is more of a very formal method, though not as rigid as the ones to be discussed later in this article, and it is goal-oriented. The main advantage of a mechanistic structure can be used in organisations that work in formally structured settings with the tasks being repetitive, well-defined and closely monitored. 
In transformational leadership, the goal is to fundamentally change the followers' character and self-interests in an organisation for the better (Korejan and Shahbazi, 2016). This leadership style begins with the vision of the future and challenges the creation of new ideas as well as calls for commitment from the employees. It is indisputable that leadership is a phenomenon that has evoked considerable interest among scholars and organisational practitioners alike for many years. Transformative leadership is a concept generally understood and characterised by aspects such as charisma, vision, and the ability to mobilise people for a common cause. 
Situational leadership by Hersey and Blanchard seeks to apply leadership styles depending on the tasks and the maturity of the followers. This model indicates that no one leadership behaviour could be considered desirable in an organisation. Instead, there are some strategies which leaders better implement depending on the difficulty of work and the personnel’s qualifications and motivation. 
I also considered McGregor’s Theory X and Theory Y as the two theories that hold differences in the motivation of the employees and the management. Theory X identifies workers as unmotivated and as such should be closely monitored while at the same time, Theory Y considers workers as people who would willingly and proactively contribute to their organisations if allowed to (Touma, 2021). 
Moreover, apart from these theories, due to the options of an independent study, I got acquainted with other leadership theories, including servant leadership and EI. Servant leadership is a management style that posits the leader as a servant of the followers; it does not concentrate on the control of people (Coetzer et al., 2017). It emphasises the facilitation of services to people. Emotional intelligence has been defined as an individual’s capacity to assess emotions both personal and of others, as well as to regulate them; this is critical to leadership and relationship skills. 
Feelings: At the beginning of this module, I describe the plethora and variety of leadership theories and leadership styles as overwhelming. With each theory expounding the different aspects of leadership, it was inconsequential as to the relation between the various theories and which was preferable in the various scenarios. The challenge arises when attempting to use these theories and synthesise them into a proper view of leadership. 
From the onset to the completion of the module, the feelings that I underwent included feelings of confusion. It made me come out of my comfort zone to deal with different cases and real-life situations on how these theories exist in the real world. This was the moment when I realised the subtleties of the different leaders’ behaviour and how the same or different approaches could be used effectively while leading an organisation. Whereas at the beginning I felt overwhelmed by all the theories, I was gradually able to categorise them in a way that would help me understand how I could use them in my leadership practices. 
Evaluation: Transactional leadership was especially important in comprehending how to facilitate managerial tasks in structured settings by establishing clear lines of communication concerning performance. This style’s noticeable emphasis on rewards and punishment fits organisations that involve roles with repetitive tasks, as well as formulated standards. 
On the other hand, another leadership theory, transformational leadership, was described as effective in the creation of change and motivation of employees. Just like in the case of each of the five elements, the focus on vision, ideas, and enthusiasm struck a chord with me, particularly in such environments where people’s motivation and commitment need to be engaged. Management skills of change and leadership are one of the most essential and valuable skills in today’s reality of numerous changes in various organisations. 
Situational leadership provided a theoretical guide for leadership styles because the types of tasks and the composition of the group could change. Such flexibility is particularly important in today’s diversified workplace where many managers work with persons from different cultural backgrounds and often face new problems. The view of the need to adapt one’s leadership style to the level of development of followers brought a useful broader view to managing and shaping the interactions towards gaining maximum results. 
The application of McGregor’s Theory X and Theory Y was insightful in increasing my knowledge about motivating employees and managing them. Theory X presented the work organisation as one with its major concern being closely monitoring its subordinates, unlike Theory Y which considered employees as people who will on their initiative do what is required of them to excel. These theories have made me aware of the range of managerial strategies and considerations of how leadership processes should fit within employees’ profiles. 
During the independent study, I was able to work on servant leadership and emotional intelligence concepts that were not discussed in the lectures. I believe that servant leadership has the right point of view about the people by emphasising leadership as a serving process that improves others. Due to its focus on ensuring that the environment is congenial and its focus on the needs of the members in the group, it corresponded with experience problems that took place in communal work areas. 
Thus, leadership competencies enhance the concept of emotional intelligence. Self and social awareness, namely the skills on how to deal with one's own and other people’s moods and feelings are crucial in creating relationships and managing teams. The findings in emotional intelligence integrated well with leadership concepts taught in the class and seem to offer other ways of improving leadership. 
Analysis: Such conceptions further discussed in this essay have enriched my studies of the practical Seiten aspects of these theories. I have come across numerous scenarios which demand both the transformational and the situational approaches. For instance, in a recent project aiming at redesigning the company’s training program for employees, I used the features of transformational leadership to motivate the team. For this reason, I was able to ensure that all the team members embraced the project with a lot of passion and commitment due to the vision that was developed and the encouragement of the satisfaction of creativity. 
Nevertheless, the project also involved the use of situational leadership. In regards to the level of experience and motivation, the team was assembled from scratch, and, therefore, composed of different types of people. In the case of Fairview Foods, I applied the concepts of situational leadership and thereby modified my communication style to that of the individual members. Regarding the staff, I addressed the less experienced ones more frequently and gave more precise instructions and guidance; at the same time, I allowed the more experienced staff to exercise greater initiative. This way, the dynamics of the team could be easily controlled, and all the members contributed as much as they could. 
To sum up these leadership approaches, I personally observed that these leadership approaches require flexibility. Although transformational leadership is effective in strengthening the employee's engagement and change process it lacks certain components. Situational leadership is a good concept because it helps to get an understanding of the requirements that will be needed to manage the people in the team and indicates that the leader has to adapt to various situations. 
Also helpful were the concepts of servant leadership and emotional intelligence identified in the research. Erasing, supporting subordinates and focusing on their needs were also of great appeal to me, which is why servant leadership appealed to me. The principles of servant leadership have helped me improve working relations with other employees by strengthening the supportive component. 
Of all the competencies, emotional intelligence seemed to have a significant impact on interpersonal communications. My Emotional Intelligence training also helped me improve how I manage my emotions and how I recognize the emotions of other people to work better under pressure and enhance my working relationships with coworkers. 
Conclusion
Specifically, the module has improved my learning of leadership theories and their applicability. The theory of transformational, transactional and situational leadership has given enough ground that explain why people use different methods of leadership. All of the theories provide enormous information on how to manage teams and achieve organisational goals and objectives. Outside class, I have also learnt about servant leadership and Emotional intelligence hence enhancing the knowledge I have gained from this course. I have found that these concepts have helped me expand on the theories taught in class and give further methods to help improve my leadership practice. 
The application of these theories and concepts to a leadership extent has enhanced my transformational leadership. This has made me learn how much concepts such as flexibility, emotional intelligence, and servant leadership play a vital role in the management and motivation of a team. They have also helped to develop good leadership skills and therefore increase efficiency in achieving the goals of the organisation. 
Action Plan
Moving forward, I plan to continue developing my leadership skills by implementing the following strategies: Moving forward, I plan to continue developing my leadership skills by implementing the following strategies: 
Practising Adaptability: To address the challenge, I will ensure that I adopt more situational leadership so that I can be more sensitive to my leadership style. This focuses on how I can adjust my ways of working to meet the requirements of various people in the group and the context existing in a given phase. 
Enhancing Emotional Intelligence: I will work on my self-awareness and self-regulation by asking for feedback, questioning and reflecting on my decisions, and relating to others’ feelings. Increasing the focus on the emotional aspect and its influence on behaviours will assist me in improving interpersonal relationships and leadership skills. 
Embracing Servant Leadership: Elements of servant leadership that would be adopted include catering for my team’s needs and ensuring the delegates take full responsibility for their work. Organisational culture as discussed above is important in creating a positive working environment. I believe in the above-discussed approach and it will help me succeed in shaping the working environment. 
Seeking Continuous Learning: Using self-education and other professional opportunities I will keep abreast of research findings and new methods in leadership. This is done through participating in workshops, going through literature and discussions with other leaders in the field to remain informed. 
By using these processes, I endeavour to improve the existing leadership style as well as to strengthen the managerial skills included. The reflective process has played a vital role in profiling the best leadership style and preparing for challenges in the future in the course of the career. When growing as a leader further, I will ensure that I uphold these principles, as well as continue to improve the application of the skills constantly.
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