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[bookmark: _Int_YBqD0bet][bookmark: _Int_uuQov1me][bookmark: _Int_QmCVG6Ye][bookmark: _Int_LlUfS5H2][bookmark: _Int_ORkBrO7E][bookmark: _Int_oT7B8FnF][bookmark: _Int_U3AXmdQu][bookmark: _Int_9SKj6PGx][bookmark: _Int_6rmO7Y04][bookmark: _Int_IkiVjWMi][bookmark: _Int_2WTw015U][bookmark: _Int_psgoFOuL][bookmark: _Int_yQyd2zaP][bookmark: _Int_VVNS4URL][bookmark: _Int_kS4QteuG][bookmark: _Int_6rhDusue][bookmark: _Int_PwWFEteZ][bookmark: _Int_tqVlwuTS][bookmark: _Int_cTJ4JIqQ][bookmark: _Int_diDkh7W2][bookmark: _Int_6Nxt50FE][bookmark: _Int_9D19SWvz][bookmark: _Int_J1lgCg9F][bookmark: _Int_l4vB8B90][bookmark: _Int_TEUDDSNg][bookmark: _Int_BchnV3Y6][bookmark: _Int_htu50qhb][bookmark: _Int_DQh04RF1][bookmark: _Int_hz0Kynmq][bookmark: _Int_NGbvefi6][bookmark: _Int_1cvnyuYi]Introducing marketing plan for ibis hotel new street Birmingham (England), which is in the city center. This marketing plan will show how ibis hotel in the city center can improve their business with a set of plans and goals. In this marketing plan will show how Ibis hotel in new street can take advantage to add new service such as cultural event, by targeting the cultural people. Thousands of people use the city center daily for their needs; therefore, Ibis can take advantage of being in the city center to improve their service and add cultural events to attract more consumers.
[bookmark: _Int_zx9AqF2j][bookmark: _Int_fLuTuLy8][bookmark: _Int_7UvrvxwA][bookmark: _Int_WJh8AGlZ][bookmark: _Int_ld76yQZd][bookmark: _Int_Z01htO0a]Ibis Hotel, New Street, Birmingham provides excellent service in the hospitality sector. Ibis new street Birmingham mission to create the perfect environment for individual guest.




























	[bookmark: _Int_Ospur5ar]Strength


In the city center
Budget friendly
[bookmark: _Int_ivDJgEiM]6 different languages spoken
[bookmark: _Int_SeRBoX2t][bookmark: _Int_GbnTsWQ4][bookmark: _Int_Z16UqFPN]Disable Accessibility, Accessible parking, lift
[bookmark: _Int_guNr6gAE]Restaurant, Bar
[bookmark: _Int_L68kAVUE]Valarian meals
[bookmark: _Int_dBYK6Xxg]Orgonic food and beverages  
[bookmark: _Int_SMiOO3zG]Locally soured food and beverages
Baggage storage 
[bookmark: _Int_wo00h0dk][bookmark: _Int_gtaARjUe]Full-service laundry 
[bookmark: _Int_flEofhXR][bookmark: _Int_8C5nlx8m]High speed Wi-Fi, satellite tv
7 meeting room


	Threats

[bookmark: _Int_yem1u0pk][bookmark: _Int_zNlUBosJ][bookmark: _Int_TnMKMgru][bookmark: _Int_kJLZzGxd][bookmark: _Int_u4xg5yAQ]extra Charge: parking, breakfast, pets  
3 stars rated



 

	Weakness 

[bookmark: _Int_wY6vF9wN]No fitness centers
No pool
No hot tub
Only five family rooms
Only four room for mobility needs 
Bath in limited rooms






	[bookmark: _Int_vbuaNGK1]Opportunities

Become 5 starts rated
[bookmark: _Int_43VH8DsL]Provide luxury service
Invest for cultural program
[bookmark: _Int_etoeK77i]Successful business 
[bookmark: _Int_IVolMGgA][bookmark: _Int_F0qyjGRX]Overcome pandemic loss  

 














[bookmark: _Int_ALQxpGeD]                          Porter’s five forces




	Threat of new entrants
	Buying power of customer
	Supplier power
	Threat of substitutes
	[bookmark: _Int_rRU9pdxa]Industry competitors

	1.low risk as budget friendly.
2.lots of facilities proving in low budget.

	1.Booking.com
2.Hotels.com
3.Expedia.co.uk
[bookmark: _Int_D7QlJa5N]4.Ibis Birmingham direct
	
	
	1.Travelodge
2.Holiday inn
3.prepiar inn
4.comfort inn






                             






                                     collaborated

[bookmark: _Int_1FMrty3g][bookmark: _Int_zN0StNco][bookmark: _Int_hcMRywck][bookmark: _Int_KNajlknM][bookmark: _Int_1kWiC6Kd][bookmark: _Int_iZc0gRXi][bookmark: _Int_72oATvUA][bookmark: _Int_ACo4ythC][bookmark: _Int_1xi13sf3][bookmark: _Int_ZtARXpQg][bookmark: _Int_DlQ4Ho4S][bookmark: _Int_8bYY30QO][bookmark: _Int_mTLctJb8]To achieve the business goal in hotel industry collaboration essential. To Target more customer in business number of brand start journey to work together. Brand revenue can be improved when different companies work together and will also help to improve customer relationships. (Airhost 2022)


	
[bookmark: _Int_kJzYhVJI][bookmark: _Int_6go6xVgf][bookmark: _Int_uRGMy7y1] Start from the beginning Make a clear goal for the business.





	[bookmark: _Int_6Td7dRsn][bookmark: _Int_3aAKZhQU][bookmark: _Int_JpB8Frh5]A collaboration platform should be set up where different departments can get together.




	Shared project teams create to understand each other department.



	




                                                                
                                           






       Pestel macro analysis of Ibis



	political
	Economical
	society
	Technology
	Environment
	LAW

	[bookmark: _Int_uEFYpmy5]1.Regulation of hospitality business.
2.Initiatives establish of real estate.
3.cultural 
4.Relagious
5.Threat of running out gas.
	1.war
2.pendemic
[bookmark: _Int_6K75O9Dv]3.Bank callops
4.tex increase
5.less consumer
6.Invest for advertising
[bookmark: _Int_lvvmEn8Y][bookmark: _Int_7SbWN0i4]7. Electric bills increase.
[bookmark: _Int_tNHFTQ3J]8.gas bills increase.
	[bookmark: _Int_ZJfob9zi]1.Set plan how to use social media for consumer
[bookmark: _Int_0WedZPDw][bookmark: _Int_6na7GaNX]2. use every platform to get attraction from targeting people.
[bookmark: _Int_71kZr7Tn]3.advertise with targeting group of people.
[bookmark: _Int_B60XbZ6w]4.Hotel services and facilities are all clear for guests.
	1.Data collecting system.
2.Cybersecuri-ty.
3Metarasearch site.
[bookmark: _Int_NUldtugk]4.Follow digital technology of internal facilities
6.cctv 
7. Text massaging for social media.
[bookmark: _Int_yDEDi2RB][bookmark: _Int_cdeKurxt]8.onling automatic services for consumers.

	1.British weather affects business.
[bookmark: _Int_KVYxdora][bookmark: _Int_KKF1ocuQ]2.snow can have harmful impact for hospitality.
[bookmark: _Int_cB2t2o0y][bookmark: _Int_YaRxPs1f][bookmark: _Int_9LqPHrwb][bookmark: _Int_FbpbT7tD]3.summertime many people go out of the Uk as school holidays. 
	[bookmark: _Int_4esJWJCS]1.Food hygiene.
2Health and safety.
3.Staff training.
4.Healthy environment.
5.safe environment.
6.guest well-being.
7.Gas safety
8.staff safety
9.Building safety.
































[bookmark: _Int_XKrFlJCz][bookmark: _Int_jLFCCLOX][bookmark: _Int_Xt4ViMIi][bookmark: _Int_xsjx7Eve][bookmark: _Int_0U8tvIKy][bookmark: _Int_TNW6QfvM][bookmark: _Int_0fZXJ5Oo][bookmark: _Int_44RsP5md][bookmark: _Int_Wusi8SoC][bookmark: _Int_QaWJp51u][bookmark: _Int_4VsJo4CX][bookmark: _Int_cEK8UNeJ][bookmark: _Int_4XmXyi4E][bookmark: _Int_frh1Zchy][bookmark: _Int_oHd4kgrT][bookmark: _Int_ZC4UYMJE]Ibis new street can take advantage of cultural event every year as it is in the center of city center. This hotel can open a roof top event center and welcome people to celebrate their cultural event with their family and friends. There are thousands of people lives in Uk permanently and they are originally from outside of Uk.People from other country such as Asia, Africa they rich in food and culture. In Birmingham there are so many people from Asia and Africa.                        Ibis can welcome those cultural people on their big event, to make it more special and memorable.


[bookmark: _Int_vjAcC6V7][bookmark: _Int_4eJu3dQU][bookmark: _Int_4j47zZPY][bookmark: _Int_XCYxpSi3][bookmark: _Int_H8nXe1MF][bookmark: _Int_EPlfKvCI][bookmark: _Int_u1dKHiqc]Ibis is known for its style and budget friendly. A terrific opportunity for this ibis to make more benefit by opening cultural event and targeting people with low budget.


