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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose serious and complex investigation in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm during the investigative process

Explore what works in relation to tackling repeat victimisation and repeat offending during this investigation. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

The College of Policing states that a person can be defined as vulnerable if they are unable to protect themselves or others from exploitation, harm or take care of themselves due to a situation or a range of circumstances. (College of Policing, 2021). Vulnerability within policing is often referred to victims and witnesses, however the police often deal with vulnerable suspects. This essay is going to focus on an incident whereby a 14-year-old male raped an 11-year-old female. Both parties in this incident are defined as vulnerable for several reasons which will be explored in the body of this essay. This incident saw the partnership working by the police and social services for both the victim and the suspect. Throughout this essay, I will be reflecting on the incident where I played a significant role with the victim using Gibbs Reflective Model. This model is split up into six sections: Description, Feelings, Evaluation, Analysis, Conclusion and Action Plan. The use of this reflective model offers the framework to examine experiences but due to the cycle element, it lets one reflect on repeated experiences and focus on what worked well and what didn’t so one can learn and plan for similar incidents (The University of Edinburgh,2020).  

Rape is defined as the intentional penetration of the anus, mouth or vagina with a penis. The other party does not consent, and the perpetrator does not reasonably believe that the other person consents (Sexual Offences Act, 2003). In relation to sexual offences, the age of consent is 16 years old, therefore the sexual activity with two or more people is unlawful if at least one of them is under the age of 16 (Rape Crisis England and Wales, 2024). Due to the age of the victim in this investigation, she is legally unable to consent, regardless if she verbally consented to the sexual intercourse. This is the first legislative issue which arose in this investigation. Due to the age of the victim, it is presumed that the offence is going to be that of rape as there is no legal form of consent present. This is supported by Cioffi et al (2022) who states that the International Community have continuously stated that sexual intercourse without consent is in fact rape. The next issue that arose from this incident is that the perpetrator is a juvenile. A child is defined as a person under the age of 18 and when in custody, there are specific rules and responsibilities that need to be adhered to when detaining a juvenile (College of Policing, 2013). A child in custody is not only vulnerable because of their age but because of the circumstances that have brought them to the attention of the police (Home Office, 2024). The College of Policing (2013) states that the timing of the arrest of any juvenile should be considered so that they are not detained for longer than necessary and offices should avoid detaining juveniles overnight. When thinking of the arrest of the male in this incident, particular care was taken when deciding when and if the arrest was necessary. The incident was reported to the police seven weeks after the alleged incident so there was no need for the immediate safeguarding measures. However, since the police were made aware, the male made threats to burn the victims house down. This gave us the necessity for the arrest to ensure safeguarding measures were in place. It was also agreed that the arrest would take place in the early hours of a weekend so that the juvenile did not miss school and nor was detained overnight. To ensure the juvenile was not detained for longer than necessary we ensured that an appropriate adult and solicitor was lined up to go ahead with the interview as soon as possible after the suspect was booked into custody. 

A victim is a person who has suffered some harm which could be physical, mental emotional or economic loss that was directly affected because of the commission of a criminal offence (Ministry of Justice, 2020). This is academically known as Victimisation. In this incident, the victim suffered emotional and physical harm. She was physically harmed by the perpetrator who allegedly pinned her down and punched her multiple times to her body. The victim has also sustained emotional harm which according to the Office of National Statistics (2021) emotional and mental harm was the most common effect for victims of rape or penetration. After the incident, the victim became agitated and rebellious. She began to miss lessons in school and become extremely emotional with home life. 

This was a single investigation for the police; however, there were several agencies involved including Social Services, Education, Young Offender Service (YOS) and the victim was referred to the Sexual Assault Referral Centre (SARC).  This is not an exhaustive list, there were many other agencies involved in this investigation which is known as a multi-agency approach to safeguard the victim and young offender. Multi-agency work to help support and enhance child welfare is at the centre of policies in England and Wales. The assumption is that if agencies share their knowledge and skills, it will lead to better safeguarding for children (Baginsky and Manthrope, 2022). The use of joint working and information sharing between agencies has been recognised as a fundamental and effective safeguarding method for those working with children (Driscoll, et al, 2020). 

This incident was reported using a Multi-Agency Referral Form (MARF) which was submitted by education. The use of this form is the communication between agencies to share information. Cardiff and the Vale Safeguarding Board (2021) states that the individuals using this method in their information sharing allows for a better understanding of the child which will assist in their decision making on how best to safeguard. It became apparent that several police force areas have also adopted this way of information sharing for example, Manchester, Surrey and Gwent. Once this form is submitted it is shared with a Multi-Agency Safeguarding Hub (MASH) or equivalent, this is where agencies come together to effectively gather and process information to risk assess and protect (Multi agency Safeguarding Hub, 2024). The implementation of a MASH was introduced in 2011 after there were failings from agencies working together to safeguard children. The issue was around not being able to share information in a timely manner (Dune and Finalay, 2016). The need to share information in a timely and effective manner is crucial when it comes to incidents which involve young people or the most vulnerable in our communities. A report was conducted on five council areas and found that areas where they had a physical hub where partners were co located could share information and work together more effectively (Ofsted, 2023). 


YOS work with young people who are involved in criminal offences, they delve into the young persons background and help deter them away from crime (Safer Communities Wales, 2024). These teams cooperate with multi agencies including the police, education and children services (HM Inspectorate of Probation, 2021).  The use of these teams is crucial for the young offender when they come into contact with the police as this is when they are at their most vulnerable. These teams are in place to assist the offender and help safeguard them. Although the young person has come to the attention of the police for the wrong reasons, they are still entitled to be protected and safeguarded. This is supported by HM Government (2023) who stated that children who have been named as offenders or alleged offenders are still entitled to the same safeguarding and protection than any other child. During this incident, as soon as the young offender was named to the police, YOS were made aware. As the young offender was 14 years old, the use of these teams was paramount as this is a concerning age to be offending and especially for the type of offence. It will be beneficial for the offender to engage with these teams as they provide restorative justice schemes which focus on healing the harm that they caused. They work with young people to decrease the risk of harm and serious harm and in addition, reduce the risk of re offending (HM Inspectorate of Probation, 2017). Although this is a positive process, it is down to the young offender to engage with the teams for it to be beneficial for them. As mentioned above, YOS must cooperate with several agencies, this will inevitably cause barriers in the service including, different organisation has differing views and visions, legal and ethical issues around information sharing and problems around differing language and terminology between different agencies (HM Inspectorate of Probation, 2021). 

The SARC is a location where victims of sexual abuse can receive the appropriate medical care, counselling and where they can assist the police in their investigation by undergoing a forensic examination (Voss, et al, 2017). In this investigation, the victim was outside the forensic window so was unable to assist the police with their investigation in that way, however the SARC provide rooms where the victim can give their account on a video interview which will be used as evidence. SARC’s offer the place for victims to obtain counselling and support from Independent Sexual Violence Advisors (IDVA’s) (Lee, et al, 2019). These advisors have provided support to the victim in this case by ensuring she has the relevant support, as mentioned above the victim has suffered mental harm and became rebellious. The advisors have been able to support her and her family throughout this process. Although the SARC is a positive approach to safeguarding there are some issues that have been raised by professionals working in these settings. It has been mentioned that it has an emotional toll from the negative emotions of the job. Crisis workers have noted that there is a lack of funding and resources which ultimately result in lack of training, awareness and poor service for the victim (Widanaralalage, et al, 2024). 

Repeat Victimisation is the repeated criminal victimisation of a person, place or business (Nicholas and Farrell, 2011). A study showed that victims of intimate violence are known to be at high risk of repeat victimisation (Kuijpers, et al, 2011). As mentioned above, the agencies involved can assist with tackling repeat victimisation. The use of the SARC and IDVA’s are in place to offer the support to victims of such abuse and will be able to refer them to further agencies. Children Services offer support to the victim and their families and can refer them to support groups. 

I have described the incident throughout this essay. The victim received the adequate support that she required. My feelings throughout this incident continued to change. This was one of my first investigations in Child Protection, so I was naturally anxious, but my confidence grew as the case progressed. The fact that all agencies worked well together was a positive about this investigation. If I had to do the same investigation again, I would try to identify the safeguarding concerns earlier, but with this being one of my first investigations within safeguarding it was inevitable that I was going to have to take some learning away from this. 

In conclusion, it is apparent that a victim of crime has multiple agencies offering support to them. The victim in this case was a victim of a serious sexual offence and is particularly vulnerable due to her age. It is clear to see that muti agency working has a positive impact on victims and offenders alike. It is critical that agencies are continuing to share information efficiently and effectively, especially in cases where there is a child or young person involved. Overall, I am happy with the way I have dealt with the victim and young offender. I have noticed and addressed the social and legislative issues and ensured the relevant safeguarding measures are in place for all involved. Going forward, it is crucial for all parties to continue to engage with their support agencies to tackle repeat victimisation and re offending. 
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Task 2

Relevant areas of the National Policing Curriculum: 


Conducting Investigations

You should choose an serious and complex investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 

The Criminal Procedure and Investigations Act (1996) states that the purpose of a criminal investigation is to ascertain whether a person is guilty of an offence or should be charged with one. Stainton and Ewin (2022) mention that criminal investigations are at the core of policing. Police officers investigate crimes daily, ranging from anti-social behaviour to the most serious crimes, murder. Any police officer that is involved in the criminal investigation is defined as the College of Policing (2013) as a criminal investigator. They have the responsibility of carrying out the duties required for an investigation as well as recording and retaining information. This essay is going to focus on an investigation that I was officer in case for. It will explore the processes applied and what support I had in place for the victim, witnesses and offender. I will reflect on the investigation with the use of Kolbs’ reflective cycle. This model is the most influential and cited model of refection (Morris, 2019). The model is a four-phase cycle detailing concreate experience, reflective observations, abstract conceptualisation and active experimentation (Hartly, 2010). The reflection will include the management of my own values and attitudes. 

The case that was being investigated is that of Sexual Assault on a child under 13 and Voyeurism. Sexual Assault on a child is defined as the intentional touching, the touching is sexual, and the child is under 13 years old (Sexual Offences Act, 2003). Voyeurism is defined as the operating of equipment beneath another’s clothing to observe another’s genitals or buttocks (Voyeurism Act, 2019). This allegation was that a stepdad had sexually assaulted his stepdaughter and recorded her whilst in the shower. This allegation was reported approximately two years later through a disclosure to her friend and teachers. 

In order for an investigation to be effective, the term Investigative Mindset comes into play which is used to describe a systematic approach when gathering and assessing information (College of Policing, 2021). The College of Policing (2013) outline a number of factors that investigators need to consider when conducting criminal investigations, for example, Resources, Threat Risk and Harm, Disclosure and Exhibits. When this incident was reported to the police, I was the officer in case, and I had to ensure I applied an investigative mindset from the beginning. My first action was to gather as much information as I can, this resulted in me going to take an account from the victim. As the victim was under the age of 18-year-old, it was not appropriate for me to obtain a written statement from her. Therefore, I decided to obtain a first account from the victim in a view that she would then provide the police with a video recorded interview which would ultimately be her evidence in the courts. This video interview is known as Achieving Best Evidence, and it provides child and adult victims and witnesses the chance to produce a recorded interview that will be used as evidence – in -chief in court (Ministry of Justice, 2023). The purpose of a first account is for the officer to gather the foundations of the investigation (College of Policing, 2020). When first speaking to a child and taking a first account it is essential that the officer does not ask any leading questions and speaks to the child in a language they can understand (College of Policing, 2014). The first account the victim provided was the grounding of the investigation. From this, I was able to identify new lines of enquiry which included new witnesses, the seizure of the suspects electronic devices and ultimately, the arrest of the suspect. 

When conducting investigations, investigators form hypothesis on what has happened. However, most of the information investigators deal with is incomplete or contradictory (Sunghwan,et al, 2020). Sunghwan (2009) later goes onto say that the generation of a hypothesis is necessary in investigations as this leads to the development of varying explanations for an offence and helps them keep an open investigative mindset. The information I had been provided with by the victim was very brief as it was only an initial account. However, after speaking to the disclosure witnesses at the school, it appeared that the victim had told differing information to different people making the information contradictory as Sunghwan (2020) explained above. However, I had to keep an open investigative mindset and conduct all reasonable lines of enquiry. Throughout the investigation my hypothesis changed as new information was gathered. 

It is essential that officers develop an investigative strategy. The purpose of a strategy is to identify lines of enquiry, identify the objectives of pursing the lines of enquiry, identify investigative actions and conduct the actions (Centrex, 2005). For this investigation, I developed an investigative strategy from the outset. In order to purse the lines of enquiry I had to take into consideration what actions took priority. For me to do this, I had to consider the Gold Hour principles. Golden Hour is described by the College of Policing (2013) as the period immediately after the report of an incident taking place. This is when positive action should be taken in order to preserve life and evidence and to maximise the chance of securing evidential material. As mentioned above, this incident was reported some two years later so the need for immediate preservation was minimal. The first step in Golden Hour is to identify the victim and witnesses which had already been identified and noted by the call handler and I went straight to speak with the victim and obtained a first account. Once the victim and witnesses were identified, it was essential for me to ensure the relevant safeguarding measures were in place. Safeguarding is paramount for the police and especially as the victim in this case was a child, she is vulnerable due to her age. The first safeguarding measure that was already in place was that the victim and her family had already moved to a different county and had no contact with the family.  The second safeguarding issue was that we needed to find out if the suspect had any contact with other children. In order to overcome this, we ensured that one of his bail conditions was not to have any unsupervised contact with children under the age of 18. 

During the victims first account, she said that it took place at his home address, specifically in the upstairs bathroom. Although there was no requirement to preserve the scene it was essential that we were able to identify where this incident took place. In her first account to the police, the victim stated that she was being filmed whilst she was in the shower, and she was able to provide a description of the mobile device used. Based on this information it was paramount that we seized all devices in the suspects possession. Most of the devices were seized under Section 32 PACE which is the search of a premises where a person has been arrested for an indictable offence (Police and Criminal Evidence Act, 1984). However, after new information was gathered through lines of enquiry it became apparent that the suspect may have utilised hidden cameras. Therefore, another search was conducted under Section 18 PACE which is the search of a premises which is controlled or occupied by the arrested person (Police and Criminal Evidence Act, 1984). This search was conducted as the suspect was still in police custody at this time. The searches deemed to be successful, and several devices were seized. When deciding to seize the devices belonging to the suspect, I took into consideration that this is going to be breach of Human Rights Article 8, the right to a private life. The Human Rights Act 1989 states that everyone has a right to their private life and that there should be no interference with this act unless it is in accordance with the law and it is necessary to prevent crime (Curtice and Hawkins, 2018). The purpose of seizing and examining the devices was deemed necessary and proportionate as one of the offences, Voyeurism, was conducted using a mobile device, and it was essential for us to try and obtain this footage as this was the only option of proving the offence. As this case involved a child the download of the devices were necessary to examine if the suspect had any sexually explicit material in relation to children. Sexually Explicit Material (SEM) is deemed to be pornographic images or videos which are of a nude of semi-nude nature and child SEM is that of an individual under the age of 18 years old (Steel, et al, 2022). Although this was a very intrusive process it was deemed necessary for the investigation and as a result, some images have now been found on the devices. After knowing this information, it has confirmed that there is some fluidity to this allegation and that the police need to continue to protect the children connected to the suspect. 

The suspect is Irish and spent most of his life over in Ireland. Due to this, it was imperative to conduct a Cross Boarder Investigation to identify if the suspect had any convictions when he resided in Ireland. I undertook numerous intelligence checks. This included Police National Computer (PNC), Police National Database (PND), and A Criminal Conviction Office check (ACRO). The PNC is a computer system that police and law enforcement use to gather real time information, for example a person’s criminal record (HMICFRS, 2023). This check is essential for all investigations as this will be able to tell you if the person you are dealing with has been previously convicted in the United Kingdom for a similar offence, or if the person is wanted. The PND is a national information sharing system to help prevent and detect crime (Legisia Legal Services, 2024). This check is essential to check if the suspect has committed offences across police boarders. It holds information that would not be included in PNC checks, such as intelligence. This check is used mainly in your more serious offences, therefore should always be completed where the offence involved a child. In addition, ACRO confirms whether an individual has a criminal record in the United Kingdom or any foreign criminal history if this has been made available to the United Kingdom (Police.uk, 2024). This intelligence check was crucial in this investigation as the suspect was an Irish national, we had to ensure if the suspect had any previous convictions for like offences. Although intelligence checks are essential and useful in all investigations, there are some limitations to Cross Border Investigations, for example, access to information, this may be difficult to share data between forces when they do not share the same system. There could be legal differences in difference countries which makes if difficult in collecting evidence. Lastly, Cultural Differences, this could include language and communications. It could also include differences in recording crimes. For example, one crime might not be classed as a crime in one country but will be deemed illegal in the other (CaseIQ, 2024). 

Throughout this investigation, I have provided support the victim. I have liaised with the victim’s school who have been supportive and have offered to provide counselling to assist the victim. I have also referred the victim to the Sexual Assault Referral Centre (SARC) who have a team of Independent Sexual Violence Advisors (ISVA’s) these play a crucial role in supporting and providing guidance to those involved in domestic and sexual assaults (Gov.uk, 2024). The victim has also been receiving support from her doctors, they have referred her to the Child and Adolescent Mental Health Servies (CAHMS) which support children predominantly with depression and anxiety (NHS, 2024). The victim was referred to this service as she has been mentally affected by these incidents over the years. In relation to the offender, he was provided with ongoing support whilst in custody, I ensured he was seen by the Health Care Professional who underwent a full mental assessment with him as he arrived and left custody. Although he has been accused of one of the most serious crimes, it is imperative that officers still offer the support throughout their time in out care. 

Overall, this is a complex crime in nature. It is interesting to see all the processes come together to tackle such crimes and to protect the most vulnerable in our communities. It is essential that officers prioritise their golden hour enquiries to preserve life, evidence and to protect the victims and witnesses. If I was to do this investigation again, I would prioritise the Cross Board and Intelligence Checks as if there were any previous allegations or convictions then this would change my investigative hypothesis and mindset. I have worked well with other agencies to ensure that support has been provided to both the victim and the offender where appropriate. I have taken a considerable amount of learning away from this investigation, it has been useful to utilise a range of processes which I now feel confident in doing for future cases. 
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