3.3 Reflect on performance against the plan, identify learning points for the Future, and revise the plan accordingly. 

“Don't lower your expectations to meet your performance. Raise your level of performance to meet your expectations. Expect the best of yourself, and then do what is necessary to make it a reality.“ (AZ Quotes, 2019)
The last seven months have been challenging, taking on a new role in the business and also committing to complete an HR qualification.  However, having specific areas identified in my development plan (DP) has enabled me to stay focused on what I want/need to improve on. I have used the Gibbs reflective cycle (Mindtools, 2019) to review the completed ones:-
Remain calm and stand by my decisions in the face of opposition or resistance from other
· Description – Ensure I am prepared for any conversations that could receive resistance from others, for example, dismissal and disciplinary meetings.    I created templates for these HR process to ensure these meetings are run in the same format, these included what information should be provided ahead of the meeting and the structure of it.
· Feelings – I felt in control, by having all the information to hand I could justify the companies stance in the meeting.  I used empathic listening to ensure I listened and asked appropriate questions to get a greater understanding of the employee's point of view.
· Evaluation - the meetings were structured, they took less time to complete as there was an order to them.
· Conclusion – This process change has worked well, the format for the meeting is clear so everyone knows what to expect during and after the meeting.
· Action – I have shared the process with the SMT to ensure that we all follow the same format.
Project Manage the moving of the business into new premises
· Description – Business was to move into new office by the end of December 2018
· Feelings – This was a pretty stressful time, there were delays on the builders having the correct plans to work from.
· Evaluation – Timeframes were missed, meaning that we were delayed in getting into the new premises by a month
· Conclusion – We didn’t allow enough time for the build process, we should have built in a contingency plan to get all the services in place.
· Action – If we are to move again, the project will be allocated more time to ensure the process is not rushed and an external project manager to be assigned to the task.
Becoming more confident in how I deliver information to SMT.
· Description – I had a mentor assigned to share best practices, their knowledge and experiences
· Feelings – I feel more confident in delivering information back into the business
· Evaluation – I received a lot of support from my direct line manager, the knowledge sharing has given me confidence in what I deliver back to the SMT now.
· Conclusion – the mentoring process was really positive and has helped my confidence levels 
· [bookmark: _GoBack]Action – The Company has decided to introduce a mentoring scheme for all line managers to share knowledge and experiences.
Some of my DP items are still ongoing and will be reviewed again in the next three months.  My learning styles I identified previously - theorist and reflector have been confirmed through this process, I do like to have all the facts and information before I will act on anything.  Being a reflector has really help me to set up new HR process, I have observed how things have been done, digested and then researched on HR sites and forums at different ways we could make changes. 
I have added to my DP plan additional areas that I would like to work as well as review existing process that need to be improved on. The DP will be reviewed with my line manager every three months to update and make adjustments to these targets.
Although I do feel like I overcommitted myself by completing the CIPD Level 5 course on top of my workload, I have become more confident in the choices and decisions I make on behalf of the company.  The course has given me a good overall knowledge of what an HR team/person does within a business. (CIPD, 2019)
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