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FINANCIAI

* Large amount of funds might be required while
planning this 2-day event.

* Large amount of funds can be required for the
booking of the venue and other services such
as catering.

« The availability of capital sources can play an

important role for the success of the event.
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The event will be planned with little or no experience can be ane

the most crucial weakness which can affect the event. Another
| weakness can be the fund raising required to organize the event.
can cause several challenges and difficulties for the event and act as a

weakness if the required amount of funds is not raised,

Threats

significant threats can be faced by the event due to the competition in

start organizing events based on the same theme. Owing to their

experience |n the field they can act as a vital threat for the event.
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Political uncertainties in the UK can affect the event

factors can also impact the experience of the guests wh

Economic Economic factors such as the recession in the UK can affect th

fargely affect the event by increasing the costs of planning the event

Social factors that can affect the event can be changing preferences and dl

impact the demand for the event. By affecting demand, the success of the event

Technological Technological advancements can be effectively employed in the event to further ensure it
event can also use VR and AR technalogies to further improve the experience of the guests and help them gai

understands

operational, financial, and market.

While planning the event, a wide array of rules and regulations must be adhered to by the planner. Failure to follow

these guidelines can lead them into serious trouble which can have an impact on the reputation of the event

Environmental The event will emphasize on the use and integration of sustainable and green practices within the o
business. Therefore, the use of these practices while planing the event can be crucial while attracting and appealing

more
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To conclude, this report formulated a plan which can be used while

planning an event based on the theme of sustainable practices,

which can be integrated and used by businesses in their operations.

<5 of the event were also studied in the report. Additionally, with the help of SWOT and PESTLE frameworts, the esent in the internal and external
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e This report will create a strategic plan while
managing and creating an event on sustainability for
the MICE industry within the hospitality sector.

« MICE tourism can be an abbreviation for meetings,

incentives, conferences and exhibitions.

« The event will be regarding sustainable practices
which can be used by businesses operating in the

sector.
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e Numerous market fa
determining the success of the event. By
understanding and studying these factors, the

event can be successfully managed.

« Factors such as target market, demand, supply,

and competition can prove to be crucial while
1

planning this event.

Click to add notes
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Target market — The target market for this event can be individuals running

businesses that operate in the MICE tourism sector. Due to the rise in the number of

environmentally aware individuals, businesses are constantly trying to adapt to the
latest sustainable practices.

Demand — Owing to the rise in environmental challenges faced around the world and

alse the unavailability of the essential resources which are required to operate
businesses.

Supply - The supply of such type of events is moderate, many businesses do not have
any knowledge on the use and integration of sustainable practices.

Competition ~ High competition can be faced while planning this event. The event

management industry in London has multiple well-established companies.
L]
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« Operational factors can be useful while managing the
event and making it successful. The venue of the event,
its availability, and the skills which will be essential for
the staff of the event can be crucial operational factors
which can decide its effectiveness and success.

For the event to be completely successful all these

factors have to work in a unison.

These factors can prove to crucial as their smooth-

functioning can be directly related to the smooth

management of the entire event.





