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[bookmark: _Toc502240277]Introduction
Project management refers to the planning, execution and control of organisational operations or activities in an effective manner for set goals and objectives to be achieved (Khan, 2007). It is vital in ensuring that all organisational plans are implemented appropriately and within the specified period of time. The projects need to be planned carefully and all likely risks should be identified. Strategies to solve the uncertainties should be put in place in advance so that in case they arise, they are controlled without affecting the implementation of the project. In this report, a project management plan is outlined for Pidgin restaurant which is based in East London, UK. The small restaurant wants to expand its operations into Kennington, South London. The project phases are defined below and explained in details. 
[bookmark: _Toc502240278]1.0 Project initiation/overview of the project  
An overview is done to give a brief of what a project is about so that interested users can understand what to expect. Pidgin is a small restaurant that operates in East London. If offers different foods and drinks to customers and their prices are affordable. The company in its growth mission aims to expand its operations into Kennington, South London. For this project to be successful, the management of Pidgin should ensure that all project phases are planned and executed effectively. 
[bookmark: _Toc502240279]2.0 Project definition and planning 
This project is being executed to foster the growth and expansion of Pidgin restaurant to South London. A project team is set by the restaurant’s management to execute all the project tasks and activities. The team members are trained on how to execute each task assigned in a professional manner.  
[bookmark: _Toc502240280]2.1 Objectives of the project/Targets 
The objectives are the goals that a project team aims to achieve. They need to be created via the SMART criterion for a project to be viable. The objectives are significant in guiding all the project tasks that are executed by the project team. For the case of Pidgin expansion to Kennington, here are the objectives;
· To expand operations of Pidgin to Kennington, South London
· To attract new customers to the company in order to increase sales by 35%
· To improve the income of the restaurant by 40%
· To improve the market share and competitiveness of Pidgin restaurant  
[bookmark: _Toc502240281]2.2 Scope of the project and budget 
The project scope is significant in giving a project the right direction. It outlines all the activities that will be executed by the project team and the timeframe that will be used to accomplish every activity (Fox et al., 2014). It also defines the project costs that will be incurred in the process. The budget is significant in ensuring that sufficient resources are availed on time. This facilitates allocation of enough resources to every function unit and as a result members are able to implement all the project strategies in an outstanding manner. Time is not wasted as a result of delays in delivery of resources needed to implement the project activities. The project activities and budget is as outlined below;
[bookmark: _Toc502240282]2.2.1 Project activities 
These are the tasks that are done in order to achieve set project goals and objectives. The activities should be designed with respect to the overall purpose of a project. This is vital in ensuring that a project is valid and viable. In this case, the project activities for expanding Pidgin to Kennington, South London is as outlined below;
Figure 1: Project activities 
	ACTIVITIES
	TIME PERIOD

	Identification of the exact location 
	15th Jan- 30th Jan 2018

	Contacting the space or building owner to negotiate the rent and other terms 
	1st Feb- 15th Feb 2018

	Paying the rent and designing the room 
	16th Feb- 24th Feb 2018 

	Installing the restaurant technology and equipments 
	25th Feb-10th March 2018

	Hiring and recruiting staff 
	11th March- 20th March 2018

	Preparing for the 1st day in business 
	21st March- 10th April 2018

	Promoting the restaurant foods and drinks all over South London
	11th April- 30th April 2018 

	Evaluating the project and make necessary adjustments 
	1st May- 15th May 2018


 
[bookmark: _Toc502240283]2.2.2 Budget of the project 
A budget outlines the resources that will be used during the implementation process of a project (Goh and Hall, 2014). It is vital in ensuring that each project activity has what it takes to be fully implemented. The resources have to be utilised effectively through minimisation of wastes or misappropriation. This is vital in saving the costs that could have been incurred by Pidgin restaurant as it expands to South London. The project manager should instil effectiveness and efficiency in all units of the project by ensuring that all team members are maximising their competencies when performing their duties. The resources outlined by the budget should be sufficient to avoid operations delays, which result from resource shortage. Below is an outlined of the budget for Pidgin’s expansion project; 
Figure 2: Project budget 
	RESOURCE
	COST	 (Pounds)

	Fees for the Movers firm 
	2,500

	Rent 
	25,000 (annually)

	Equipments and technology
	15,000

	Hiring and recruiting expenses 
	3,000

	Branding and designing of the restaurant 
	2,500

	Cost of raw materials 
	10,000

	Promotion and marketing 
	5,000

	Total expenses 
	63,000


[bookmark: _Toc502240284] 2.2.3 Project schedules 
This refers to the project work breakdown structure, Gant chart and the communication plan. These tools are significant in giving the project a strategic angle that guarantees success of achieving set project goals. The project work breakdown structure outlines all the activities that will be followed for the project goals to be realised. 
Figure 3: Work breakdown structure 
PROJECT MANAGER


HR MANAGERS
PROJECT MEMBERS
MOVERS FIRM


Recruiting staff 
Implementing project plan

Moving the restaurant assets


Running the business



 A Gant chart outlines the activities of the project and their respective timeframe. It is vital in facilitating the implementation of the project plan within the stipulated timeframe as it guides the project team from one phase to the next (Huchzermeier and Loch, 2014). The activities are executed in a proper sequence and nothing is left behind that may cause the project to fail. For the relocation project of Pidgin restaurant, the Gant chart is as outlined below;
Figure 4: Gant chart 

	ACTIVITIES
	15th Jan-30th Jan 2018
	1st Feb- 15th Feb 2018
	16th Feb- 24th Feb 2018
	25th Feb-10th March 2018
	11th March- 20th March 2018
	21st March- 10th April 2018
	11th April- 30th April 2018
	1st May- 15th May 2018
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	Evaluating the project and make necessary adjustments 
	
	
	
	
	
	
	
	



[bookmark: _Toc502240285]2.2.4 Risk management 
Risks are uncertainties that affect the chances of a project succeeding in the achievement of its targets (Klastorin, 2014). They have to be identified on time and effective mitigation strategies set so that project activities are implemented smoothly. If the risks are not well controlled, the implementation process of Pidgin relocation project will be distorted. In the process, the project team will not be capable of executing their roles effectively as there will be barriers in their ways. Hence, the relocation process of the company won’t be a success. However, all necessary risks that may affect this project have been identified and the control measures are as outlined below;
Figure 5: Risk management 
[image: Image result for images of risk mitigation strategies] 
[bookmark: _Toc502240286]2.3 Project launch/execution 
When a project is launched, the project team members should fully commit to allocated duties and responsibilities. The project manager that is in charge should be prepared enough to ensure that all project activities are executed as planned. The timeframes should be considered so that the project can be finished on time. If a project is properly executed according to the defined project plan, the set targets are achieved (Park et al., 2007). This is vital in improving the competitiveness of an organisation and the success of its projects. Thus, the project implementation team of Pidgin restaurant should be effectively trained before the targeted project is kick-started. The project manager in charge should have appropriate project management skills. The manager should have good motivation and team working skills. This will be significant in facilitating proper guidance of all project members towards the set project goals. The project will be launched on the 15th of January 2018 and will be accomplished on the 15th of May 2018. All the project activities will be executed as outlined by the Gant chart above in figure 4. The project team will be fully committed towards the realisation of the set goals via the maximisation of their competencies. 
[bookmark: _Toc502240287]2.4 Project performance and control  
The performance of every project is monitored by the project manager in charge (Tapscott, 2014). The performance of a project such as that of Pidgin restaurant is measured by comparing the set objectives and the actual goals achieved. It is the responsibility of the project management team to ensure that all activities are executed as planned so that set goals are achieved or surpassed. If the project is not implemented as planned, the project team management underperforms. As a result, the set objectives are not realised and this fails the competitiveness of the company in the restaurant industry. To ensure that the project team performs effectively, the management of Pidgin will ensure that all project team members are effectively trained and motivated. The manager will ensure that all project team activities and roles are assigned according to the competencies of the members and any risk or problem that emerges is solved amicably so that the project is implemented smoothly.     
[bookmark: _Toc502240288]2.5 Project closure 
A project is closed upon expiry of the set period of time (Ward and Peppard, 2014). Another scenario that leads to the closure of a project is the realisation of all the targeted goals and objectives. In this case, the Pidgin relocation project to Kennington, South London will be closed as soon as the restaurant starts its operations. The project team is committed towards ensuring that Pidgin restaurant fully establishes its business in the new location. 
[bookmark: _Toc502240289]Conclusion 
Projects have to be effectively managed so that the set targets can be achieved on time. It is the responsibility of the management to ensure that all project activities are aligned towards the set goals. For the project of Pidgin restaurant, the project team will ensure that all activities showcased by the Gant chart are executed as planned. The risks likely to occur are planned for in advance and hence, their occurrence won’t affect the smooth implementation of the project plan.  
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