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Cultural differences arise at hotel management as there visit the foreign tourists as well and the staff also can from different cultures (Kara, Uysal and Magnini, 2012). In this report, the necessities of understanding cultural sensitivity, different functions of the hotel, cross-cultural model and the things which should do and should avoid would be discussed.


[bookmark: _Toc97493447]The significance of cultural intelligence and sensitivity for hotel personnel
There have much significance and necessity for the hotel management people and staff to have cultural intelligence, understanding as well as sensitivity because at a hotel there will come foreign visitors from many different countries along with the local tourists. Suppose there have vast cultural differences between the Asian countries and the UK and more specifically if a guest visits the hotel from India then the hotel persons should highly concentrate on the cultural issues for effective tourists service application as well (O'Fallon and Rutherford, 2011). Such as in the case of Muslim Indian guests there should not have any alcohol as well as there should have a praying room for every religion. If the hotel personnel do not possess the right cultural sensitivity and understanding then the guests would take such things negatively and would show discouragement to visit the hotel again. For such things, there is much necessary that the hotel management also prepares their hotel staffs to gain different cultural awareness as well as understanding to provide guests with the best services for instance in this case the personnel and staff should have the proper cultural understanding of Indian culture.
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Front office
At this function, there are the responsibilities of the hotel officers of showing greetings to the guests as well as providing essential information about the rent, facilities whatever the guests would want to know (Sucher and Cheung, 2015). Thus for the Indian guests, the staff should show greetings cordially and the Asian women generally do not shake hands if Muslim. Therefore the desk officers should know such things.
Housekeeping
At such activities of the hotel, the staff should make the room much clean for the guests where they should not put any picture or frame which go against the Indian culture in this case. Thus the room should be well decorated which would not make any harm to the other countries culture. 
Food function
It is the vital function of the hotel from where all the beverages, as well as food being served to the guests and here the staffs, should know about the other countries cultural foods. Such as at the time of any Indian guests the food can be traditional foods and if the guest is Muslim then the food should be halal and no alcohol is allowed. 
HR department
Here at this division, the hotel staff should provide well training so that they can understand different nations' cultures. As a result, they can provide services based on particular cultural requirements. 
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Hofstede's dimensions
Power distance
The short form is the PDI where the meaning of the high PDI is the situation where the hotel's top management has the core access to the decision making, not the low-level employees (Singh and Dewan, 2009). At low PDI, the power is well distributed among staff and managers for taking decisions.
Individualism
This is the concept that identifies the interpersonal knot among people. In a culture where exist high IDV, there would have fewer good connections among the peoples whereas on the other hand with low IDV people will be much closer and collaborative with each other. 
Masculinity
Here the concept is the distribution of the roles among the males and females. Culture with a high MAS,  men are more powerful and there is a distinction about roles distribution where men will be the leader (Lee, 2015). On low MAS the women are equal as the men and no distinctions exist.
Uncertainty Avoidance
The limits of the cultures to endure and embrace the new things. Here the high limit of UAI refers to that the culture does not allow much innovation and stick with their determined rules to avoid unknown situations. Culture with low UAI the peoples are much open to accept and deals with the unknown. 
Long term orientation 
Here the author has explained the degree to giving value to the norms and traditions. Culture with high LTO value their traditions and with low LTO do not value much. 
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	Do's
	Don'ts

	Communicate well with guests
The communication should be much lucid with the foreign guests (Kainthola, 2009). Otherwise, the guests would feel disheartened by the miscommunication. 

	Miscommunication should be avoided
The language obstacles of staff should be removed by proper training. Thus the staffs can communicate fluently in global language with all kind of guests. 


	Proper greetings
The staff should know about different cultures' greetings so that they can greet politely. Such as for Indian guests can greet cordially with a smile. 

	Do not provide foods without discussion
This is significant as for Muslim guests alcohol is not allowed. Also, some guests from India would not like to eat beef or other kinds of non-vegetarian food. 


	Make the room service and facilities well organised
There should be well-coordinated scheduled room services as well as facilities provided. Such as making the room clean regularly and providing them with the charts mentioned with all unique facilities. 

	Do not put anything on the room which represent cultural distinctions
The thing can be any picture or sculpture which represent one specific belief (Su and Reynolds, 2019). Such things can put negativity in guests' minds if goes against them. 


	Ask the guests for their food preferences
As different guests from several cultures have different tastes of foods. Thus asking them would eliminate the chance of conflict. 
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Different hotel functions and their services should be arranged to meet particular cultural needs. Model of the cross-cultural show the differences and ways to improve effectiveness (O'Fallon and Rutherford, 2011). There are certain things which the hotel staff should maintain and also many things to avoid for eliminating dissatisfaction of guests. 
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