Marketing Report- Wales 2023 - Sinead Edwards
This report will focus on marketing Wales as a country in the 2023 world travel market. Taking into consideration that the event is mainly focused on business-to-business sales. This report will carefully consider all aspects of marketing the event, considering the most suitable target market. Also looking at what the most appropriate marketing mix will be, it will also include a full marketing and event plan which will be used to promote Wales. 
The latest tourism performance report for Wales was published in 2019 and the results showed that during 2019 there was ‘10, 698,0000 domestic GB trips to Wales’, ‘87,300,000 tourism day visits to Wales’, and there was also a 3.6% increase in international visitors travel. The research shows that the overnight trip and international visits have improved, however sadly there was an 8.8% decrease in visitors attending for day visits. By marketing Wales successfully at this event, the aim is to bring in more visitors and more revenue for the country. (Welsh Gov, 2020) 
‘Tourism comprises four main sectors:  Transportation, Accommodation, Ancillary Services, Sales and distribution’. (Camilleri,2019) One of the main aims when marketing Wales is to show that the country does meet all these needs to appeal to tourists, so they are aware of what the place has to offer and its accessibility.  
The Visit Wales stand in question will be held at the 2023 WTM London. This year there was over 30, 000 visitors all with the interest of global travel trade. There are also around 5,000 companies at the event who are all there to showcase their own destinations, products and services. This mean that the visit Wales stall needs to stand out to make good impressions with the visitors attending and to negotiate business. There needs to be a strong marketing and event planning in place to ensure the stand is successful. (WTM, 2022) 
At the event there will be a number of different visitor types attending at the stand will reflect this, trade professionals are one example and they will be there to meet new and existing contacts, because of this the event plan will include up to date travel trends to ensure business deals can be done. Secondly there will be individuals visiting who are part of the World Travel Market buyers club, they will be attending specifially looking for business opportunites and to sign contracts, so Visit Wales stand needs to be ready to meet these individuals and secure deals. There will also be a number of media staff going around the event, this ranges from bloggers to journalists and they will be ensuring all aspects of the events are covered and shared online. Ensuring to keep an eye of for these members would increase brand awareness and help promote the destination. (WTM, 2022) 
‘Experiences marketing provides a platform for consumers to enter a dream world’ (Tresidder et al, 2012) During the event the Visit Wales stand aims to market using all our senses, smell, hearing, taste, sight, touch to attract more visitors to the stall and create a unique stand out experience. 
Before designing an effective marketing and event plan is it important to gather some ideas of topics, colours and important things that represent Wales. Wales is known for its for its heritage, traditions, beautiful scenery, great music such as choirs, and famous faces. I believe the best colours to represent Wales are red, green and white. Having a red carpet under the stand would provide a strong impression over the regular carpet at the event.
Wales is sometimes known as the land of the castles, and this can be used to our advantage when marketing Wales. The stand will have an axis lay out, and in the middle, there will be a tall castle, at the top of the castle will be a big Welsh flag with a ‘Visit Wales’ sign. This will make the stand easily identifiable. Another advantage to having this structure in the middle is that the inside of the castle can be used as storage, whether this be for stock for the event or for staff's personal belongings. However, there are some disadvantages to this using this type of stand is that staff would not be able to see all customer due to the setup, resulting in possibly needing more staff to man the stand. 
Another thing I would consider is to share the stand with a small selection of Welsh businesses. For example, in one side could be ZIP World and another the Principality stadium. This way costs are shared. 
As there are so many stands and businesses competing to be seen another way to add attention would be to have a Welsh Dragon mascot walking outside of the stall. This can also be used as a photo opportunity. Things that must be taken into consideration when looking at mascots is the extra cost for either hiring the outfit only. Or hiring from a company which then means paying for someone in the mascot costume and an escort with the dragon. People will usually post these photographs to social media which is a free way of advertising, an additional idea would be for the dragon to have a tshirt saying ‘#VISITWALES’. Displaying this hashtag where possible is an extention of the mareting campaign as all the photos will be gathered together online. 
Another way to create a unique experience for potential customers is through the sense of taste. This can be done by the food and beverages supplied. Welsh cakes are one of the most famous foods from Wales. The smell of fresh Welsh cakes in the air would help attract people to the stall. Bara Brith and cawl would be some other great options to display.  Penderyn whiskey is a Welsh brand that can be made available to try.
This music we have is Wales is an important part of our traditions and identity so there will be a male voice choir singing hymns over a speaker and shown via video throughout. Also shown on here would be a harp player and some footage on Tom Jones shows, as he is one of the most recognisable music talents from the country. 
(Frochot.I and Batat.W. 2013) States ‘Various studies emphasized the growing interest in the roles of tour guides in the context of huge intensification of heritage tourism’. Acording to research tourists are relying more on local people to provide them with information. People are looking to get more of an experience from a destination, especailly taking an interest in learning about the culture. As Wales Is a country bursting with traditions and culture it would be beneficial to have a local expert to hand to answer questions and offer a story telling kind of experience to interest people. 
Freebies are very popular at conventions, while its great people enjoy taking these it does also work in our favour to have these at the stalls. Firstly, when people come and get their free products it gives staff a chance to engage with customers and start to build rapport. Secondly, when people are walking around with said products it is essentially another form of advertising for the destination.  A bright red tote bag with ‘Visit Wales’ written on it would catch people attention. As for the contents of the bag I think it would be extremely important to have a card in the bag and on one side of the card it would have a selection of basic Welsh sentences translated to promote the use of Welsh Language, and on the second side it would have the longest word in Wales written upon its ‘Llanfairpwllgwyngyllgogerychwyrndrobwllllantysiliogogogoch’. It could also include a pen, some information on Wales, some activity leaflets for places such as Swansea Theatre, Zip World, Bounce below etc. There could also be pins/badges of daffodils. 
Although the stand needs to be effective we must consider costs. There are a number of costs to consider for the plan to work, first we must consider what size stand to have and the costing of this for the event. Then there are other costs to work out before the event takes place for example the free tote bags and the goodies they contain, even considering the prinitng for the leaflets. Then there are the on the day costs such as hiring staff to work the stall, making sure there is enough staff to cover breaks and be avaiable to speak to customers coming in from different angles of the stall. Another cost to considering when booking staff is travel to the event and possibly accomodation. Booking these things in advance may save on expenses and should be considered early on.  Also there is an additonal costs for marcots. The smaller businesses sharing the stall can help with the costs also. 
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