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[bookmark: _Toc224663587]Introduction 
Project management refers to the procedure of planning as well as controlling tasks, people and resources for the purpose of achieving a goal (Day, 2025). Therefore, this respective procedure provides absolute surety of the factor that work is done on time as well as within budget. Significantly, project management helps people know the things to do, the ways to do it in a proper manner and provides surety of the factor that problems are solved quickly. It is used for the purpose of keeping each and everything totally and fully organised. In contrast with that, this respective procedure is also used a lot in the tasks of guiding the team, managing time and achieving the project’s goals in a successful manner. Depending on this only, this particular context will cover the aim, objectives as well as scope of the Campus Beats Music Festival. Following that a detailed elucidation of the chief activities as well as deliverables linked with this particular project will be given. A Gantt chart and work breakdown structure will be given highlighting the necessary activities linked with this project. 





[bookmark: _Toc224663588]Introducing the project 
The Campus Beats Music Festival is an annual music event organised by the University of Birmingham. Significantly, this respective event will feature performances by students as well as guest artists in music genres such as pop, rock, and electronic. In accordance with that the festival is going to be held on campus stages. However, this event will give each and every student a chance to showcase their talent. In accordance with that this event is going to be a massive amount of encouragement to creativity, teamwork as well as learning. It is essential to give students a chance to showcase their creativity as it helps in enhancing their motivation (Cassada, 2024). The event also brings students together for the purpose of enjoying live music and having fun. This respective event also gives a massive amount of encouragement to students to take part in a lively cultural experience in the meanwhile celebrating music as well as performance.
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Aim
The aim of the Campus Beats Music Festival is to create an exciting as well as inclusive music event at the University of Birmingham. In that event students can enjoy, perform, and connect with each other thereby fostering creativity as well as celebrating diverse musical talents across the campus.
Objective
1. To provide students with an opportunity to explore and express their musical talents.
2. To bring different student communities together through shared music experiences.
3. To introduce students to professional artists and inspire creative learning.
Scope of the project 
The festival consists of the task of organising campus stages, scheduling performances as well as promoting the event through social media. Arranging technical equipment such as those of sound and lighting in an effective manner is a lot more necessary for a music event (Forbes, 2025). Collecting audience feedback is considered to be a necessary task after the event. The scope of this particular project also involves coordinating with security teams for the purpose of providing surety of safety. Tasks of managing ticket sales, providing facilities for artists as well as preparing post-event reports is included in this project to evaluate success and plan upcoming improvements.
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Project deliverables 
The Campus Beats Music Festival will produce a clear event plan, performance schedule as well as artist agreements. Following that it will also include stage setup along with sound and lighting. Marketing materials such as posters as well as social media posts help a lot in promotion of an event (Mekky, 2022). Hence, usage of posters and social media posts will be done. Tickets as well as reports must be there summarising the event for the university and participants. Volunteers will be trained for the purpose of managing audiences, assisting performers and making sure of smooth operations throughout the festival from start to finish. Post-event media coverage and photographs will document performances, audience reactions, and provide useful insights for planning future university music events.
Outlining the other direct results 
This respective event will result in engaged students, improved student confidence as well as stronger community connections. In accordance with that it will also create memories as well as experiences that give a massive amount of encouragement to participation in campus events. Students will gain opportunities to network with guest artists and learn new skills. At times students get a chance to learn new skills accordingly their motivation as well as confidence increases (Dennison, 2025). The particular festival is going to inspire future events and increase student involvement in university programs. Finally, it will strengthen a positive as well as inclusive campus culture for each and every one attending.
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Figure: Gantt Chart
Source: (Author)
A Gantt chart is a visual tool that showcases tasks of a project as well as helps track progress for the purpose of completing the project on time (Day, 2025). The above figure showcases a Gantt chart highlighting each and every necessary activity linked with successful completion of this respective project. In accordance with that the time period that will be required to successfully complete each and every activity has been given above in the figure. Therefore, by following this Gantt chart and completing all these activities in a proper way a successful outcome of this respective project can be gained. 
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Figure: Work Breakdown Structure
Source: (Author)
A Work Breakdown Structure is a chart that breaks a project into smaller tasks, showcasing things that need to be done to complete the project step by step (Day, 2026). A work breakdown structure has been highlighted in the figure above showcasing all the required activities associated with this project. Accordingly, this structure helps organise tasks in a clear manner. This structure makes it a lot easier to manage time, resources, as well as responsibilities to successfully complete the Campus Beats Music Festival.
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Project initiation and planning phase
The first stage of the Campus Beats Music Festival project will revolve around defining the underpinning of the event. Simultaneously, deliverables at this stage involve the objectives of the project, scope statement along with the approval of the project plan. These accomplishments showcase the overall direction of the event ensuring initiation of the project with clear expectations (Bowdin et al., 2023). Ultimately, the milestone in this stage reflects official approval of the project plan and budget, signifying moving forward to the next phase.
Venue and artist coordination phase
After receiving the approval of the project, the next stage underscores tasks associated with preparation of the venue and selecting performers. Meanwhile deliverables consist of confirmation of campus locations, approved permits, along with confirmed guest artists and selected student performers. This phase also demonstrates the finalisation of performance schedules and artist agreements, indicating successful organisation of the festival.
Marketing and ticketing preparation phase
The project is illustrated to move towards promotional activities subsequently, after the confirmation of performers and venues. Meanwhile, deliverables in this stage involves event branding, posters, alongside emphasising social media campaigns and launching of the ticketing system. It will signify commencement of ticket sales and promotional campaigns, indicating public announcement of the event set for audience engagement.
Setup of event and operational preparation
The next stage is considered to simply focus on technical and operational preparations. Deliverables will comprise of construction of stage, fitting of sound and lighting systems, security arrangements along with scheduling rehearsals. The milestone here will be signified by the ensuring finalisation of technical testing and rehearsal sessions, indicating that all systems are prepared for the live event.
Execution of event and closure phase
The final stage is associated with the actual event day and post-event activities. Deliverables will involve the promising execution of the music festival, managing volunteers, media coverage and post-event reports. Hence, the final milestone will highlight the accomplishment of the festival along with submission of the evaluation report, indicating that the project has been successfully inaugurated.
[bookmark: _oqi6owq0h3dx][bookmark: _Toc224663596]Project Schedule and Milestones
	Milestone
	Description
	Timeline

	Milestone 1: Project Plan Approval
	Approval of project objectives, scope and budget by university management, showcasing the official inauguration of the Campus Beats Music Festival project (Andersen et al., 2025).
	10–12 days

	Milestone 2: Venue and Artist Confirmation
	Campus performance locations are considered to be selected, along with acquiring the permits and student performers and guest artists are confirmed.
	20–25 days

	Milestone 3: Marketing and Ticketing Launch
	Event promotion initiates through posters and social media alongside opening of registration of audience tickets. 
	15–18 days

	Milestone 4: Technical Setup and Rehearsals
	Establishment of stage, installation of sound and lighting, along with emphasising rehearsal sessions to prepare for the event.
	12–15 days

	Milestone 5: Event Execution
	Conduction of The Campus Beats Music Festival with live performances and coordination of event operations.
	1 day

	Milestone 6: Project Closure
	Equipment disassembly, collection of feedback and preparation of the post-event report to evaluate future improvements.
	5–7 days
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Human Resources
Human resources is regarded to play an essential role towards the successful accomplishment of the Campus Beats Music Festival. The project manager is simply recognised to oversee the planning and coordination of activities across the lifecycle of the project (Kerzner, 2025). Meanwhile event coordinators will allow managing schedules, communication and logistics so as to ensure completion of each task within the planned timeline. Similarly, technical staff will be responsible for installing and managing stage equipment and volunteer coordinators to recruit and training student volunteers. Security personnel and first aid teams will be emphasised to involved in order to ensure crowd safety and emergency preparedness. Ultimately, the participation of different team members encompasses the collaborative nature of the event and indicates teamwork coordination to contribute to a smooth execution of the event.
Technical and material resources
Material resources prominently signify the physical and technological equipment needed for the festival. These materials are regarded as highly essential for delivering high-quality sound and visual effects at the time of the event. Meanwhile, promotional materials such as posters, banners as well as digital media graphics are also emphasised to support the festival across the university campus and social media platforms (Kodaş, 2023). On the other hand, ticketing systems and online registration tools assist in managing audience entry and monitoring engagement. Additionally, to effectively showcase the event, communication tools such as walkie-talkies and laptops can further support coordination among team members at the time of the event. Apart from that, safety equipment also makes up an elementary part of the material resources, consisting of first aid kits, safety signage, and barricades. These materials are considered to help maintain safety standards and support crowd management effectively. 
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[bookmark: _Toc224663598]Conclusion 
The entire project plan regarding the Campus Beats Music Festival has effectively highlighted the essence of structural planning and organisation when delivering a university event. It has effectively introduced the project along with its aim, objectives and scope, together establishing a clear purpose for the festival. Additionally, the deliverables and project activities showcase the different stages of planning, preparation as well as execution which can contribute to the successful inauguration of the event. Meanwhile identification of milestones as well as timelines has suggested the logical sequence of tasks to simply ensure progressing of every stage smoothly. Furthermore, the discussion of resources has signified the vitality of human expertise and material support to manage technical operations, promotion and safety arrangements. Eventually, the project plan has effectively elucidated on effective coordination, and careful scheduling alongside emphasising resource allocation to help deliver a successful music festival. Hence, encouraging participation of students, creativity and a strong sense of community across the University of Birmingham.
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Task Name

Define project objectives and scope
Secure event funding and budget approval

Select campus locations for performances

Obain necessary permits and approvals

Research and contact potential guest artists

Confirm student performer auditions and selections

Design event branding and promotional strategy

Set up ticketing

Arrange stage construction and seating layout

Coordinate sound system installation and testing

Organise security and first aid teams

Schedule rehearsals and technical run-throughs

Oversee on-site event setup progress

Conduct safety checks and emergency drills

Manage volunteer assignments and shifts

Monitor social media and audience engagement during event
Conduct equipment teardown and return

Host team debrief and review meeting

Archive event documentation and media

Send thank-you notes to artists, volunteers, and sponsors
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