[bookmark: _Toc98717270][image: Description: C:\Users\Asus\Desktop\UWTSD-Logo.jpg]

LCBB5001: Entrepreneurship
(Assessment 1: Essay)

Tutor: Dr John-Paul Okeke
Student Name: Veronika Zheleva
Student ID:2009819 


Essay on “PEST Analysis on the UK Macro Environment and Identifying Relevant Skills and Traits which Could Help Entrepreneurs Navigate their Way Through”
The prime four external environmental factors i.e. political factor, economic factor, social factor, and technological factor that impact the performance of a company is known as PEST analysis (Zakharchenko and Bakina, 2021). Entrepreneurs get a futuristic vision of the business and take various decisions that will help them overcome the entire impediment of the external environment.
One of the most affluent countries in the world in the UK consists of Scotland, England, Northern Ireland, and Wales. The head of the country is Queen Elizabeth II with which it shares a constitutional monarchy. In the monarch system, the legislative process is particularly ceremonial. The governing head is the prime minister who gets elected for a term of five years. The country is controlled by the four prime parties of the government i.e. Scottish Nationalist Party, the Conservative Party, Liberal Democrats, and the Labour party (McKeever, 2019). The capital of the country is London where all the powerful institutions are structured and London is also considered as the powerful centre of culture, finance and politics. For any entrepreneurial start-up, the political situation must be stable as the new business owners are not capable enough to impact the political change of a larger economy like the UK (Dallago, 2016). However, the Brexit situation has created many debatable uncertain outcomes for the political analysts as they feel that extreme political chaos will emerge as the impact of the Omicron variant lessens. But, the political leaders are saying that there will be many opportunities that can be availed by businesses and the technology sector of the country (Karimi Mughari and Sobati, 2019). For the start-up owners, a government will formulate rules and policies that help in maintaining hygiene and cleanliness within the business environment. The product and service qualities are also set and determined by the governing agencies which follow the national laws (Munro and Yeoman, 2019). 
The economy of the UK is considered the sixth-largest in the world based on nominal GDP. Many businesses in different sectors faced huge losses due to enormous pressures on the treasury of the economy during the Pandemic and lockdown situation between 2020 and 2021 (Dallago, 2016). To face the pressure potentially, the Bank of England had pushed an extra £100 billion in the treasury at the end of 2020. This ensured savings in the household which in turn created a stronger economy. As the savings increased entrepreneurs were getting influenced to start their ventures. According to the national reports of 2021, the National Living Wage of the UK is £8.91. This wage rate increases every year which add to the business expenditures of the country. However, the people with lower income levels are benefitted from the increased wage rate. The current corporate tax rate for profiting companies is 19% (Marinović-Matović and Arsić, 2020). Though, for new businesses, for the first 2.5 years, the tax rate is only 12% (Marinović-Matović and Arsić, 2020). Economic factors are crucial as they help businesses make marketing decisions. The efficiency of the business is critically measured with the help of exchange rates, economies of scale, and inflation rates. The price of raw materials, equipment and supplies is impacted by the inflation rates of the country. For the rising costs, many businesses fail before ever emerging in the market,
 The most prominent factor in selecting the businesses for entrepreneurship is the social factor. Social uses help businesses select the target market. One of the biggest consumer markets of the world is situated in the UK with a current population of more than 68 million. The birth rate is continuously outnumbering the mortality rates and by the end of 2039, the population is expected to reach 75 million (McKeever, 2019). However, different business opportunities are being availed by new business owners to respond to the needs of older people like insurance, health care holiday, and real estate are some prominent examples that are being benefitted by the is population sector. Historically, the UK has been affected by social stratification and class due to the monarchy system. However, the current population is multicultural. To meet the satisfaction level of people from different religions and races, businesses have developed a variety of product ranges. For the new entrants in the fashion, food, and travel industry, the social factors are creating extreme opportunities. Again, the UK is considered as one of the educated countries among the top 10 countries of the world which means entrepreneurs will get an educated, knowledgeable and skilled workforce (Dallago, 2016). However, there will be a high cost of living and wages for these population strata.
The last environmental aspect in the PEST analysis is the technological factors and UK is called a hub of technology in the world. London is the centre of technologically advanced institutions (Agarwal and Braguinsky, 2017). For offering superior and efficient solutions to the emerging customer needs, new and creative technological devices are being introduced in the market. Entrepreneurs who have technical skills and creativity can easily innovate and invent new products and services which can lead them to gain a competitive advantage from the market (Zakharchenko and Bakina, 2021). In the economy of the UK, the technological sector work as a major contributor as many new talents are entering this sector. In the pandemic situation, this sector has played as a lifesaver by creating new healthcare facilities. The online marketplace and online healthcare and educational services have kept the institutions, businesses and educational sectors stay viable in the lockdown situation (Kampanje, 2017). For entrepreneurial ventures, the technologies should be optimally used in manufacturing and marketing approaches. 	
From the PEST analysis, it is relevant that entrepreneurs will be benefitted from the external factors of the environment if they can properly exploit the aspects of these factors. For these purposes, they need to have or gain better skills and traits. ‘Skill’ and ‘trait’ are often used for expressing the same thing but there is a distinct difference between these two terms (Marinović-Matović and Arsić, 2020). Skill is an aptitude gained by an individual through practice and knowledge in later life (educational or professional). On the other hand, Trait is the distinctive quality or characteristic of an individual, especially within one’s nature. People are usually born with certain traits that are developed in their later life. 
The overall skills of an entrepreneur are divided into five broader sets that must be attained by an individual to successfully start and run their business. These skills are cognitive skills, technical skills, social and relational skills, management skills and business development skills. Cognitive skills are the fundamental skills a person applies to analyse, critically think, learn, read and while paying heed to one's words. Entrepreneurs need to work cooperatively with partners, employees and experts and the cognitive skills are applied to gather knowledge and information which will help to take strategic decisions (Karimi Mughari and Sobati, 2019). These skills include problem-solving, taking initiative, creative and innovative thinking, critical analysis of situations and formulation of efficient solutions. Social and relationship skills are capabilities of entrepreneurs in developing impactful relationships with culturally diversified individuals through a variety of communication (verbal and non-verbal), conflict resolution, and active listening (McKeever, 2019). Adapting to new situations, team working ability and ability to work under pressure also fall under this skillset. 
Technical skills are individual capabilities related to science, experiments, engineering, and math, applied to solve practical problems and issues. For entrepreneurs, there are certain tools like digital software, hardware devices. required to apply technical skills  (Kampanje, 2017). Content marketing, user experience, email marketing, social media marketing are the areas where the use of technology is required for new business. Management skills are knowledge and aptitude to conduct business activities like planning, organising, staffing, and controlling (Karimi Mughari and Sobati, 2019). Entrepreneurs use management abilities to develop organisational structure and motivate the employees towards attaining goals. Strategic efficiency within the organisation is also maintained through these skills (Marinović-Matović and Arsić, 2020).
Leadership, Communication, conceptual ability are included in this skill set. Apart from these skills, entrepreneurs need to acquire business development expertise. Entrepreneurs must decide on the products or services that will generate better profit ranges and create a sustainable situation in the industry. Different formal organisational structure business Departments like human resources management, accounting & finance, marketing, must be selected by entrepreneurs and they will appoint professionals to deal with particular decisions. Moreover, for communicating with various authorities, entrepreneurs need to have language proficiency, community, research proficiency (Munro and Yeoman, 2019). To acquire these skills, an easy way will be working within a company for a couple of years. This will provide work experience along with the skills which will help entrepreneurs successfully start their ventures.
The personality traits of an entrepreneur are the unique aptitudes that differentiate them from other business persons (Agarwal and Braguinsky, 2017). For this discussion, the big five personality model is analysed for determining entrepreneurial traits. The first trait is called openness to experience which identifies the depth of someone willing to experience new things people with this criterion are often creative and open to facing new situations or challenges. This personality trait is positively viewed from the entrepreneurial perspective as these individuals come up with new learning experiences. Successful entrepreneurs often give rise to unconventional ideas, actions and values. 
Conscientiousness is the second personality trait in the big five models which states the dependability and reliability of an individual. People worth high conscientiousness can confidently control their impulses are properly organised and work being goal-oriented (Kampanje, 2017). Usually, these individuals emerge as leaders through their education period. Entrepreneurs who look for more efficient solutions by being hard workers and persistent tend to score high in this criteria. Conscientiousness helps in the long-term sustainability of the venture as it denotes higher job performance (Munro and Yeoman, 2019). However, by being over conscientious, employees or entrepreneurs may become workaholics and annoyingly fastidious which often hampers the work-life balance. 
Extroversion is a personality trait that describes the extent to which one is socially involved. People who perform better in this trait are more talkative and socially involved (Dallago, 2016). These individuals become proactive while interacting with other people in society and prefer sharing rich information. Entrepreneurs are called extraverts as they are assertive, sociable, and cheerful and remain excited about new opportunities. Entrepreneurs can create discreet decisions and create solid networks to get access to different supplies and partners from the macro environment (Karimi Mughari and Sobati, 2019). The fourth personality trait of the model is agreeableness which depicts the ability to connect to other people. Sympathetic, well-liked, and affectionate are the characteristics of entrepreneurs to get along with the employees working under them. The last and the most challenging trait is neuroticism which expresses the emotional stability of an individual. It is the extent to which one can resist the emotions like sadness or anxiety. Entrepreneurs are required to devoid themselves from over-responding to emotional attributes (Agarwal and Braguinsky, 2017). They should be more prudent and rational so that they can take decisions that are more effective appropriate with the practical world. 
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