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Introduction

Gibb’s Reflective Cycle was introduced in 1988 by Graham Gibbs, as a tool to provide structure to learning experiences (Adeani et al., 2020). This reflective model provides a framework through which one can examine experiences and plan and learn things that did not go well. The model covers six stages, namely description, evaluation, feelings, conclusion, analysis, and action plan (Adeani et al., 2020). 
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Figure 1. Gibbs Reflective model

In each of these stages, there are guiding questions that enable one to sort out the experiences in the learning process. In this reflective report, I will use this reflective model to evaluate the critical thinking skills and understanding of management acquired from my learning in the module.
Description

In this learning module, we learned about different management theories and their advantages and disadvantages when applied to organizational settings. We also applied this knowledge to a real-life organization, where we identified the management theory utilized and how it affects the organization’s economic success. Personally, I examined McDonald’s UK. From my research, I learned that McDonald’s utilizes the scientific management theory. This theory proposes the use of technology in operations, employee appreciation and rewarding, provision of scientific education to employees, and application of uniform methods of performance in the job. I found that this management theory benefits the organization through enhanced production, increased accuracy, high control, lower production costs, reduced autocracy, and lower costs for customers. However, it requires huge amounts of capital, gives management total control, increases bureaucracy, demotivates employees, and causes divisions in work teams. Lastly, I identified conflict resolution and minimization strategies at McDonald’s, including training on conflict resolution and communication and cultivation of positive work relationships.
Feelings

The learning experience was amazing as I learned different management theories and their application in real-world organizations. However, it was quite challenging to examine McDonald’s and determine the management theory utilized in the organization. I was elated when I finally cracked it as I figured that I had understood the learning concepts well.
Evaluation

The module enhanced my critical thinking skills significantly. Before the module, I was not keen on using evidence to support my claims. The class assignment taught me the need to look for evidence to justify my claims. For instance, I had to identify a management theory and search for evidence that it is employed at McDonald’s. Without evidence, there were many claims online on the management theories used by McDonald’s. I went further to look for evidence that contradicted the one I had proved, looked at the issue from different perspectives, and drew logical conclusions from the information obtained. Equally, learning management theories enabled me to gain flexibility and analytical skills. These skills have enabled me to start interpreting situations better and identifying potential issues.
Analysis

My ability to develop critical thinking skills and a clear understanding of management was enhanced by the support provided by the lecturer and the discussions and scenarios discussed in class. Throughout the learning sessions, we engaged in in-depth discussions on the topic, which enhanced my understanding of management theory and its application. I was exposed to other peoples’ ways of thinking, which broadened my understanding.
Conclusion and Action Plan

I think the learning exercise was successful, given the skills I have developed. I enhanced my understanding by conducting research online and reading advanced material on the topic. The assignment taught me that the management theory applied in an organization can determine its success or failure. These skills are crucial in my future career as they will inform my decision making. I plan to ask as many questions as possible in future assignments and work in teams to enrich my perspective.
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