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[bookmark: _Toc120834300]Introduction
This study will provide a critical analysis of the Marriot International hotel's human resource management priorities. The chosen HRM priorities for this study are training and development and recruitment and hiring. For an organisation to build its human capital, both HR priorities are crucial. Employees are an organisation's most important component and play a key role in helping the organisation achieve its business objectives. As part of this, this study will discuss the concept of Human Resource Management. Further, the two HR Priorities will analyse in the following section. Finally, Marriot International will be given some recommendations to enhance Human Resource Management practices.
[bookmark: _Toc120834301]Human Resource Management Priorities
[bookmark: _Toc120834302]Training and development 
 The main aim of the training and development programme in the HRM is to uplift the ability of the employees to create confidence and self-esteem in facing challenges in their career path. Marriot international adopt training and development methods to enhance the skill sets of its employees to assure better services in the hospitality industry. According to Umamaheswari and Krishnan (2016), training and development assist employees to acquire and develop new skills and talents which results in a good performance. Being Marriot international a renowned organisation in the hospitality industry the company adopts various strategies and programmes to develop a new set of skills for the employees through effective training programmes. 
Training and development is verry important in hospitality industry because current knowledge and updates skills off employees is verry helpful to achieving fully customer satisfaction. Marriott follows a new hire orientation program to extend the targeted skill sets required for the employees of Marriot international. Marriot International (2022) reported that new hire training programmes in Marriot help the employee to adapt to the culture and values up keeping by the organisation for delivering standard services. However, a lack of orientation training can disrupt the smooth functioning of the employees according to the pattern of the international code of service delivery. In addition to this, Marriot International organises international hourly training for its employees to upgrade their skills. As part of this, Sundstrom et al.(2016) argued that Marriot International provides 15 minutes training for its hourly employees to train them to perform better. In addition to this, Marriot offers gateways training programmes for its non-management employees to develop discipline-related skills. The function comprised of finance, sales, pr, information technology and human resource management and more. 
RECOMMENDATIONS:
According to Aufegger et al. (2017), training the employee effectively can boost the overall performance of the company.  Conversely, most organisations are not investing much in training and development programmes for the employees. However, renowned organisations find a strategic approach to motivate and inspire their employees through appropriate training and development programmes. For instance, Marriot international gives various excellent training sessions with the help of professionals and trainers to its employees to maximise the productivity showcased by the employees. Even though the company has to invest money to train a large number of employees on a regular basis, good strategies and discipline are essential. However, Marriott is successful in delivering its message to its employees and enhancing productivity across its hotels and enterprises (Robson et al., 2016). 
Khalimova (2020) argued that Marriot international managers attend training programmes for enhancing the managerial skills required to perform the various function at Marriot international. As part of this, the managers are getting core management training which makes the training more efficient incorporating the specific skill sets required for executing managerial roles effectively. As per the opinion of Gallan et al.(2021), the training and development activities of the Marriot international makes the organisation unique and talented in the hospitality industry. As per the observation of Čelić et al.(2021), training employees of an organisation is the prime strategy employed to increase the total productivity acquired by the employees. In addition to this, Marriott employs supporting programmes and training along with these aforementioned training sessions.  According to Chan et al. (2016), industry-based training can contribute much to employee productivity. 
According to Chaudhary and Bhaskar (2016), training and development programmes are not easy tasks which need proper planning and scheduling. Conversely, Umamaheswari and Krishnan (2016), commented that the organisation faces many challenges as part of providing training and development sessions to its employees. Some of the notable challenges faced by the organisations are huge investments, the need for virtual training, language barriers and cultural diversity.  On the other hand, Behnke et al. (2019) pointed out that the above-mentioned challenges are affecting the training and development programmes of the organisation if the organisation shows indifference to the training activities earlier. Further, Khalimova (2020) affirmed that continuous training sessions can minimise the challenges that arise due to the implementation of these strategies. 
Hotel management (2010) reported that Marriot relies on offline and online training and development programmes to make the employees trained and skilled to perform better in the organisational roles assigned to them. Ouyang et al. (2019) affirmed that training and development programmes can strengthen employees by reinventing hidden skills as well as enhancing the skills possessed by the employees. Hence, it can be inferred that training and development programmes play a key role in improving the productivity of the organisation through an established brand image. Marriott International and its strategies are evident to establish that training benefits employee performance in the organisation. 
[bookmark: _Toc120834303]Recruitment and hiring 
Recruitment is the first stage in a company's effort to develop its human resources. An effective recruitment process involves choosing viable applicants within a constrained timeframe and financial budget (Villeda et al., 2019). Marriot hotel follows an efficient hiring procedure to identify talented and potential candidates that match the job position. Interviews, phone screenings, and online applications were the three sorts of hiring procedures that the Marriot HR professional chose. It will take two to eight weeks to hire someone, depending on the job function. Marriot Hotel posts job openings on internet media to draw in qualified individuals. The job description and open positions are fully described on Marriott's career website (Ihsan et al., 2021). 
In the opinion of Kim and Han (2022), Marriot International can expand its skill because employees from outside the company provide new skills and ideas under various situations. Introducing new talent can be simpler than training current employees who are performing well even in their respective roles. Similarly, Manoharan et al. (2021) pinpointed that recruiting effectively can be a terrific approach to expanding Marriot International's customers because a broader and more qualified pool of personnel is an asset for organisations. Marriot may thereby significantly boost its production and profitability. However, sometimes hiring managers may not receive the optimum returns on their investment in employee training and interviewing. In order to avoid wasting money, Marriott HR professionals should prioritise spending on motivated and skilled individuals (Nikolaou, 2021). 
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Figure 1: Recruitment process
Source: Joshi (2022)
Figure 1 depicts the hiring process, which includes identifying the need of the hiring, developing a job description, looking for talent, shortlisting candidates, screening them, conducting interviews, sending job offers, and eventually onboarding new workers. This is the common hiring process followed by organisations. 
Identifying need of the hiring: According to Ortagus and Tanner (2019), the HR professionals participate in the hiring process under two circumstances: hiring for newly created roles and hiring in the case of a job vacancy. The knowledge, abilities, and experience of the candidates form the basis of the hiring criteria.  Marriot hotel makes a considerable investment to find and hire a talented pool of applicants. However, Koivunen et al. (2022) discovered that when the HRM failed to develop an efficient recruitment plan, efforts could actually result in a capital loss rather than attracting qualified candidates.
Looking for talent:
Marriot uses several social media accounts to make a better recruitment. More candidates will apply as more people see the job postings. In this manner, hiring the best candidates for the job profiles is made easier (Šmitiņa, 2018). At the same time, Susilo et al. (2021) mentioned that every applicant might not be looking for work because many talented individuals are seeking better career opportunities. If Marriott HR specialists can't connect with these applicants, their approaches might be outmoded.
Short listing and screening candidates:
There is rivalry in every field, making it challenging for Marriot to find talented candidates. As a result, the screening and shortlisting process have to be more efficient and accurate. Screening criteria include the minimum requirements for the available position. Candidates with experience, technical expertise, and certification will be shortlisted for the subsequent round. The candidate who meets the basic requirements and has the necessary experience can then attend the interview (Klassen et al., 2021). 
Conducting interviews:
As stated by Emi et al. (2022), Marriot HR professionals may easily entice qualified candidates if they conduct informal, friendly interviews. After the interview, the candidate may receive an appointment letter or a job refusal letter. If Marriott conducts numerous interviews with the people who are shortlisted, it will be preferable to select the best candidate from the large applicant pool (Rodney et al., 2019). 
SUGGESTION IN RECRUITMENT AND HIRING : Recruitment is the process which helps the right candidates for the right position .we can select the employees from the firm by who will interest to change their departments .We can check their ability if they are able to that position and give the training. Its also helps to reduce employee burn out.
Personal Experience : In Hyatt groups they are using the method .one of my senior chef cant intrest in work in kitchen he will inform the HRM and they will put his to service department .He will already knowledge in foods and ingredients so he can do the service .In hotel industry every person have basic knowledge in all the dippartment.so its verry easy to placement.
ADVANTAGES :
*Reduce employee burn out
*Helps to employee motivation 
*Less recruitment cost
*Easy access 
                
[bookmark: _Toc120834304]Conclusion
The report discussed the HRM priorities practised within Marriot international. The report covered two significant HRM priorities like Recruitment and Hiring as well as Training and development. Marriot international utilises both online and offline platforms to recruit and hire employees for the company. As part of this, social media platform helps in attracting a pool of candidates. At the same time, Marriot International provides effective training and development programmes to newly hired employees to uplift the skills they have. Besides, Marriot is successful in delivering good service standards across the industry because of providing effective training sessions to the employees. 
[bookmark: _Toc120834305] Recommendations
The organisation can utilise social media platforms to sort out the right candidates for the particular job title reaching both active and passive candidates available. As a result, using the reputed image of the company in the linked-in network can increase the opportunities for the company to access the right candidate. Hence, the company can reach the right candidates within a span of six months establishing a good image of the company across the industry. In addition to this, organisations can invest in training and development programmes appropriately to maximise the total productivity of the company. While allocating funds to the smooth functioning of the organisation, particularly assigning funds for employee training is a strategic move to increase the total productivity of the company. Therefore, the availability of funds can increase the performance of the employees within a period of six months. 
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