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[bookmark: _Toc126938659]Introduction:
       Marketing strategies are helpful for brands in creating awareness related to the products and services provided to the customers (Morgan et al., 2019). In addition to this, a strong marketing plan is helpful for businesses in developing and maintaining demand, relevance and reputation, which is helpful in gaining an edge over the other players in the market (Katsikeas, Leonidou and Zeriti 2019). In this essay, the focus is on investing in the marketing strategies adopted by Six Senses and Moxy. In addition to this, the essay shall also highlight the situational analysis alongside the marketing mix adopted by the brand. Furthermore, the essay will also focus on discussing the strategies and policies adopted by the brands in order to fulfil the goals related to sustainability. 
[bookmark: _Toc126938660]Main Body:
        According to Kabakova and Plaksenkov (2018), the hotel and hospitality industry is majorly affected by the decisions taken by the local government. In the case of the United Kingdom, the country has stable political conditions, which is helpful for the growth of the business. The government provides support to the industry because it leads to generating high revenue, which results in supporting the overall economy. Economic factors play a significant role in ensuring the growth of the industry. Due to the recent pandemic, there was a decline within the hospitality industry, but now things are getting back to normal. The inflation rate of the country, as per statistics for 2022, was 10.5% (refer to appendix 1). With the ease of lockdown and restrictions, travelling has been revived to normal. Along with this, a new trend of green tourism is also increasing, which is affecting the choices and perceptions of the people (Segovia-Pérez et al., 2019). Technology is one of the aspects that has greatly affected the hospitality and tourism industry (Janssen et al., 2020). Customers are provided with the ease of booking from their homes and offices, which that it is also helpful in enhancing the overall customer experience. 
Six Senses hotels are known to provide quality wellness spas and luxury resorts. The business has a unique style that is personal, sustainable and authentic. The hotel hype is more than the services that it actually provides, which leaves a negative impact on its image. The business can move towards digital transformation, which would aid in providing better services and enhancing the image of the company. The competition in the hotel industry is high, which can cause various issues for Six Senses, and it can even leave its competitive advantage. Moxy has a standardised structure, and building process, which is aiding them in its growth, and the business attains financial support from its owners. The business offers high pricing, due to which it is hard to attract consumers from the middle and low classes. The target population of the hotel is constrained due to their high pricing strategy. The business can gain opportunities by collaborating with other hotels and offering new services. By reducing its pricing strategy, the business can attract more consumers. Competition is the primary threat to Moxy hotels. The business has a lack of diversified force which can cause issues for the hotel and even impacts its reputation. 
From Bowman’s Strategy clock, it is identified that Six Senses hotels utilise hybrid while Moxy hotels utilise focused differentiation. Through hybrid, Six Senses try to focus between differentiation and low price. The brand ensures that they are offering competitive pricing with a low price from the consumer while promoting its products and services. The business tries to maximise its margins. Through focused differentiation, Moxy offers high value at a high price. Through this strategy, the business attains various benefits that are hard to maintain and requires high focus (refer to appendix 2).
      The marketing mix of Six Senses is Product: hospitality services are the fundamental product, and some of the services include hotels, hospitability management, resorts, and lodgings; Place: The brand is in different countries and is a well-renowned brand (Piuchan and Prachansit 2019); Price: the room and suites are available in different price ranges; Promotion: social media is majorly used for promotion activities; People: the company provides high focus on training their employees so that they can provide good quality services; Process: the business utilises a layered approach to wellness that aids in uniting pioneering spirit with treatments that go beyond ordinary, and the company is located in various countries for providing their spa and resorts services. 
The marketing mix of Moxy is Product: high-quality services, provides both tangible and intangible products and offers different kinds of rooms in different price ranges; Place: it operates and provides its services across the globe; Price: the company adopts a premium price range; Promotion: digital and social media are the primary tools for promotions (George 2021). The people of Moxy are treated with respect, and the company focuses on enhanced training. The process of the company is affordable, stylish and playful that provides guests with the things that they require. The hotel is located in various areas of the world and provides high-quality services. 
From both hotels' 7Ps, it is identified that they provide almost the same services and utilises the same approaches to promotion. However, their pricing is different, which aids them in attracting guests.
Effective marketing strategies are crucial for the success of any business, especially for brands within the hospitality industry, as it is helpful in creating awareness related to the brand and its services among the target audience (Morgan et al., 2019). In the case of Six Senses and Moxy, the brands focus on the effective use of marketing techniques which is one of the major reasons for the success of the brands. In addition to this, it has been identified that the majority of the engagement by the customers is done on the website. With the statistics gathered from Similarweb, it has been identified that organic search is one of the most used marketing channels by the brands in order to reach their customers (refer to appendix 3). In addition to this, Six Senses have more traffic and engagement on its website than in comparison to Moxy. 
Six Senses and Moxy both the brands have a strong social media and medium digital presence. Some of the most common mediums adopted by the brand include its official website, Facebook, LinkedIn and Instagram (refer to appendix 4). 
Moxy-hotels positioned itself as a new and unique place where guests can enjoy their stay in a playful manner. The brand focuses on providing a good time to the guests with relatively small but smart rooms. One of the attractive parts that the guests receive as they enter the hotel is that there is no front convention desk despite the fact that people can check in a while enjoying their cocktails (Moxy 2023). On the other hand, in the case of Six Senses, the brand focuses on providing ease and comfort to their guests through efficient services and luxurious rooms. The primary aim of the brand is to provide a peaceful experience to their customers where they can feel alive, with a core focus on wellness for the people and the community as well (Six Senses 2023).
       The STP of Six Senses are Segmentation: people who prefer luxurious rooms are the segmented audience for the brand; Targeting: family, couples, and millennials are the target audience; and Positioning: the brand is positioned as a company that emphasises customer satisfaction and luxury. 
The STP of Moxy are Segmentation: which targets customers who prefer luxury and comfort; Targeting: premium customers are the target audience; and Positioning: according to Lüdeke-Freund et al. (2018), focusing on sustainability is one of the major goals for the majority of the brands within the hospitality industry. 
In the case of Six Senses, the core focus of the brand is on providing high-quality services to the customers but, at the same time, also emphasises being environmentally and socially responsible. In order to do so, the brand is working towards the goal of being plastic-free. With this, the core focus of the brand is on adopting practices that would be helpful in fulfilling the goals (Six Senses 2023b) (refer to appendix 5). 
In the case of Moxy, the brand focuses on dealing with social, environmental and economic issues by incorporating effective practices and strategies. In order to do so, the brand focuses on reducing the environmental footprint by 15% across the portfolio of 2025. Furthermore, the brand emphasises investing in providing adequate training to the workforce in order to develop hospitality skills (Serve 360) (refer to appendix 6). The primary messages communicated by the brands are related to the services provided to the guests. In addition to this, both brands, as responsible businesses, focus on creating awareness related to the activities and policies adopted for working for the betterment of the community and the environment. 
[bookmark: _Toc126938661]Conclusion:
       With the overall analysis, it is concluded that both brands focus on adopting effective marketing strategies, which is one of the main reasons behind their success and strong position in the market. It is identified that some of the major social media platforms adopted by the brands to create awareness among the target market include Facebook, Instagram and LinkedIn. In addition to this, it results that Six Senses and Moxy focus on adopting effective strategies in order to work for building a sustainable environment. 
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Figure 1 Inflation rate in the United Kingdom
Source: (Trading economics, 2023)
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Figure 1: Customer engagement
Source: (Similarweb 2023)
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