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Executive Summary
This report has examined the social effect of Divine Chocolate, an extraordinary social business organisation based in the United Kingdom which is co-owned by Kuapa Kokoo; a Ghanaian cocoa farmer co-operative society. Consequently, the paper uses the Social Audit Network framework to evaluate the organisation’s economic value, social impact, and environmental footprint. In light of the described and envisioned goals, Divine Chocolate aligns with ethical trading policies due to distributed profit, cooperation with farmers and focus on community growth. Committed to gender, Education and health matters, this shows that FUNAAB is all-rounded when it comes to the social responsibility of an institution. Sustainability involves the farming practices it encourages, and the packaging that it uses, are friendly to the natural environment.
The study has also revealed that Divine Chocolate has been able to achieve its financial profit objectives with appropriate social and environmental impacts. However, some issues, including high pricing, high supply chain issues, and a lack of effective measurement of the outcomes of interventions were reported. Specific actions include making new channels for co-ownership possible, increasing market audiences with affordable price points, and improving methods of measuring social value. If these issues are tackled, Divine Chocolate will be able to enhance its authority to the best ethical trade and press on continuing to set the standards for social business globally. This report lays down the possibility that social enterprises could play a catalytic role in creating fairness and sustainability within current and future world trading systems.
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[bookmark: _heading=h.dlrgctc1luhq]Introduction
Divine Chocolate is a UK social business started in 1998, and it is co-owned by its suppliers Kuapa Kokoo – the Ghanaian cocoa farmers. Its goal is to bring about ethical sourcing and support farmers by making them responsible for the company and its earnings. When it comes to choices of fair-trade practices, Divine Chocolate enhances income and gender equity, overall governance and community well-being. Organisations such as Divine Chocolate are trading organisations with a social or environmental mission, reporting both profit and social value. These organisations are dedicated to increasing awareness of responsible and sustainable business, and development concerning people and our planet than the profit margin.
This report uses the Social Audit Network on Divine Chocolate to determine the company’s social impact. It analyses the firm’s economic impact, social impact, and the company’s environmental impact, then reveals opportunities and problems. The report contains sections on executive summary, theoretical foundation, social effects, limitations and recommendations.



[bookmark: _heading=h.m7hvpw236u6i]Main Body
[bookmark: _heading=h.iobepnef1n0]Theoretical Framework
It refers to organisations with the core mission which focuses on addressing specific social or environmental problems using business solutions. Unlike conventional organisations, their main objective is to achieve positive change and reinvest profits to maintain social purposes. Some of the cardinal principles of social enterprises include ethically sourced products, customers, transparency and sustainable operations. The role of social enterprises in sustainable development is clear because they meet urgent social needs, thus promoting the establishment and economic growth.
According to González, (2022) the SAN framework is set out as a proven technique for conducting the social impact measurement of enterprises. This gives an organised structure that can be used to measure the economic, social and impact of an organisation on the environment. It is highly relevant for social enterprises such as Divine Chocolate because the framework focuses on end-user involvement, clear responsibility of impact and monitoring and reporting on the effectiveness of the activities implemented to mitigate the social issue addressed by the enterprise.
Ethical trade theories maintain that ethical skills and their applications can be used to provide fair, equal, and equitable supply chains. In the same way, stakeholder engagement theories are established by McCord et al. (2022), all individual-influenced organisational decisions should be incorporated into business processes to maintain the corporation’s sustainability. The above theories are useful in evaluating the operations of Divine Chocolate.
[bookmark: _heading=h.rareofdblzch]

[bookmark: _heading=h.p4aj6c2g9ti6]Divine Chocolate’s Social Enterprise Model
Kuapa Kokoo runs on a system of co-ownership with Ghanaian cocoa farmers who own 44% of the shares of Divine Chocolate. This structure gives the farmers a voting right to be part of the decision-making of the company as well as share the profits of the company hence fostering a social enterprise organisation. Through co-ownership, Divine Chocolate enables farmers to have a voice and economic security to improve their livelihood.
This means that it is unique from traditional business organisations through the acquisition of fair-trade certification. Divine Chocolate compensates its farmers fairly above the current market price for cocoa and then reinvests in sprucing up the farmers’ areas (Méndez-Picazo et al. 2021). It also advocates for these causes and influences the provision of education, training, and healthcare to the cooperative’s members and their families.
As an organisation, Divine Chocolate champions transparency and ethical procurement. The company maintains product traceability in the supply chain and even supports payment for profit-sharing with farmers (Di Domenico, 2020). Such commitment not only creates confidence among stakeholders but also puts the organisation at the vantage point of establishing ethical trade standards for industry competitors.
[bookmark: _heading=h.q2eiedww1t9i]

[bookmark: _heading=h.atmmhbexo74c]Measuring the Social Impact
Using the Social Audit Network (SAN) framework, Divine Chocolate’s social impact can be evaluated across economic, social, and environmental dimensions:
Economic Impact
Divine Chocolate reinvests back to the Kuapa Kokoo farmers thus improving their financial status over one hundred and twenty thousand farmers. Through fair trade premiums, infrastructure and income diversification within the cocoa-growing communities are promoted by the company. For instance, these premiums have been used to put up school facilities; training centres; and cooperative management structures (Dawson, 2020). Analytically, the farmers have noted improved income of up to 20% as compared to regular cocoa sales.
Social Impact:
The company’s new initiatives are not only confined to economic gains. Fairtrade product producer Divine Chocolate supports gender equality through programs promoting women's leadership in the cooperatives. Out of total leadership positions, 32% of them are women which is quite an achievement especially when it is situated in areas of riggers in gender balancing (Kiessel, 2022). Furthermore, the company is giving back to society by participating in the health and education project for the people and future farmers.
Environmental Impact:
Divine Chocolate is a socially responsible company that focuses on sustainability in all its business endeavours. On farming, the company encourages the reduction in the use of pesticides and the adoption of organic compost to second fertility. Also, its innovative policy of green packaging reduces its pollution levels and complies with internationally set environmental conservation standards.
Still, Divine Chocolate performs better than many fair-trade organisations because it applies co-ownership as well as develops community-based initiatives (McMahon and Keane, 2023). Whereas other branded foods are primarily preoccupied with premium pricing, Divine Chocolate manages to engage practically all aspects of the ethical trade, from economic opportunities and social justice to environmental sustainability.
[bookmark: _heading=h.wk2kmev1231j]

[bookmark: _heading=h.4uyh7ns5g4or]Challenges and Limitations
Nonetheless, blunt as it may sound, the company that markets Divine Chocolate experiences a few predicaments as it tries to amplify its impact. Its product offering has the most expensive prices in the market and this hampers market access mainly in sensitive markets. Intense competition from other large brands who are also adopting more or less ‘fair-washing’ also raises a concern because consumers may find it difficult to distinguish between genuine ethical brands from fake ones.
The additional issues that add to the supply chain issues at Divine include volatility of the cocoa price and political risks in the countries where cocoa is grown (Lock and Alexander, 2023). Transparency as well as ethical considerations in such a hostile structure consume considerable resources.
Some shortcomings of the Social Audit Network have been described above along with the proposed framework of analysis. A possible limitation of the IBE is that because it is based on qualitative data it may underestimate other socioeconomic effects of the activities of Divine Chocolate (Tennhardt, 2022). Furthermore, comparing long-term environmental results, including the increased density of species, is still quite a problematic issue.
Potential areas for improvement include an increased focus on the price so that it is more appealing to a larger number of consumers, increased efforts related to the creation of awareness about the brand to make people understand why this chocolate includes a higher price and better tools for assessing the firm’s impact (Boeckx, 2020). These initiatives would continue to place and build the company for lasting growth and fortify it as the ethical trade powerhouse.

[bookmark: _heading=h.34h5qwq47qek]Conclusion 
This report has also reviewed Divine Chocolate’s social audit based on the Social Audit Network and identified various ways through which it has impacted fair trade for the better, the community and the sustainability of the environment favourably. The structure where Kuapa Kokoo, who is the co-owner of Divine Chocolate, fairly divides the profit and supports the improvement of the living conditions of the cocoa farmers. The gender equality, education and health programs in particular testify to the organisation’s concern with the advancement of society. On the environmental side, Divine Chocolate has shifted gears in supporting using environment-friendly packaging and advocating for production from sustainable farming. The company’s social enterprise plan shows how organisations can adopt a more efficient business approach that is profitable as well as socially and environmentally responsible. Thus, the company is a great example of responsible business decision-making and a safe pair of hands in global supply chains. With the growing significance of social enterprises, the success of Divine Chocolate can help to understand how equity, sustainability, and transparency can be promoted in international markets and thus can contribute to the further diffusion of ethical business models.



[bookmark: _heading=h.dy6znxoi4840]Recommendations
To further enhance its social impact, Divine Chocolate should consider the following actionable steps:
Expand Co-Ownership Opportunities: Promoting farmer engagement in the company by providing more volume of shares to cocoa growers to enhance their ownership contribution and voice in the company (Tennhardt, 2022).
Increase Market Reach: Bring forth affordable products to fit the lower-end consumer society in addition to the fair-trade movement. It is also important to expand distribution networks working with ethical retail partners.
Enhance Impact Measurement: Use enhanced data capture and analysis technologies to deliver richer assessments of social and environmental performance, and improve disclosure and reporting (Tennhardt, 2022).
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