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1. Introduction
This study case explains what the workforce will look like in the year 2030, as well as the talents that will be in the highest demand. The lessons that we have learned from past experiences have shown us that any predictions we make about what the world will be like in the future are guaranteed to fail. Because of this, peering into the future could seem like idle speculation or even pointless activity.

2. How can a business attract and retain employees in the decade ahead? 
HR professionals cannot solve their problems without innovation. As people reassess their connection with work and businesses adapt to a changing world, they might look within. This is an opportunity to uncover innovative ways to re-engage, develop, upskill, reskill, and keep your personnel to get most out of your hires. 

Management philosophy and practise require worker engagement. However, there is no standard definition, theory, factors, or effects of employee engagement. Employee engagement is a multidimensional entity that includes cognition, emotions, and behaviours (a positive state of mind, a dedicated willingness, the opposite of burnout). The Needs-Satisfaction framework, Job Demands-Resources model, and Social Exchange Theory explain employee involvement. 

Organizational, job, and personal factors affect employee engagement. Management techniques, job rewards, etc (physical energies, self-consciousness, etc.). Employee engagement improves individual and organisational effectiveness (customer satisfaction, financial return, etc.) Employee engagement research has neglected demographic characteristics, personality variances, and cross-cultural differences. Employee engagement's mediation or moderating role and intervention mechanism were also unstudied. 
Employees must be enticed to stay. Employers should build everlasting employee ties. 

Employers' choices "5 R's" should govern employee relationships: 

Duty. Allow your employees to grow. Learn. Continue schooling. Promote internally. 

Regard. Employees desire respect. People will never forget how you made them feel, not what you said. Many workplace myths include exhausted managers saying or doing terrible things. However, if managers show respect for employees often, it will build a strong company culture and create lasting memories. 

Revenue-sharing. Performance-based remuneration. This will align their interests with the company's revenue and profit goals and keep them as it grows. Make payroll's fixed cost more flexible under varied business conditions to strengthen your organisation and treat your employees well. 

Reward. Emotionally and financially reward your workforce. Recognition in front of the company, company and department parties, service projects, lunches with the boss, logo apparel, handwritten messages, etc. can promote morale and company culture. 

Relaxation. Vacation generously. Despite the recession, take sick days, family vacations, and new babies. Pacing process strengthens employee relationships. Expect and demand high-quality performance, but not 100% pressure. Team-building or regular mini-breaks may assist personnel relax between tasks. 

Long-term commitments require mutual effort. Most organisations don't like "hoppers," but if you want them to stay, you must give them good reasons. (Williams and M.Scott, 2014)
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