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[bookmark: _Toc227773165]Introduction
Procurement strategy plays a critical role in determining the success of construction projects by influencing cost, time, quality and risk allocation. In the United Kingdom (U.K.), procurement refers to the process through which a client acquires design and construction services necessary to deliver a built asset (Royal Institution of Chartered Surveyors, 2024). 
The proposed construction of a Centre of Excellence for construction training in Swansea’s SA1, represents a significant development particularly following the securing of external funding. Under such circumstances, the client’s primary objective is to ensure that the project is delivered within budget.  This will require evaluation of the procurement routes that will provide cost certainty whilst maintaining acceptable standards of quality and program efficiency. In practical terms, this means balancing financial discipline with delivering a facility that remains functional and future-proof. 
This report will then evaluate three principal procurement routes that are most commonly used within the U.K. construction industry: traditional procurement, design and build, and management contracting. Each will be critically assessed in terms of structure, advantages and disadvantages. A justified recommendation is then made based on the client’s priorities, followed by advice on an appropriate tendering strategy.
[bookmark: _Toc227773166]Traditional Procurement
Traditional Procurement remains one of the most widely used approaches in the U.K. construction industry. Under this method, the client will appoint a design team to develop a complete design before inviting contractors to tender for construction works (Designing Buildings, 2022). The process is sequential, with clearly defined stages of design, tender and construction. A significant advance of this procurement route is the level of control it provides over design. The client retains relationships with consultants, ensuring that the final design meets functional and operational requirements. For a specialist facility such as a construction training centre, this level of control can be beneficial in ensuring that technical and educational needs are achieved. Another advantage to traditional procurement lies in competitive tendering. As contractors are pricing a fully developed design, they can submit more accurate bids which will encourage competition and potentially reduce costs. This will also contribute to a degree of cost uncertainty once the contract is awarded, provided that the design remains stable and unforeseen issues are limited (Procore, 2024). 
Traditional procurement also presents several disadvantages. The sequential nature of the process will often lead to longer project durations, as construction cannot begin until the design phase is complete. This lack of overlap reduces flexibility and can delay project delivery which may be problematic where funding timelines or stakeholder expectations are fixed. Furthermore, the absence of contractor involvement during the design phase can result in inefficiency. Contractors may identify buildability challenges only after construction begins, which can lead to variations and increased costs. The separation of design and construction responsibilities can also create disputes, particularly where design errors emerge during the construction phase. From a cost perspective, although there is certainty at contract award, there remains a risk of cost escalation due to design changes or unforeseen conditions. In practice, this can place additional pressure on contingency budgets and reduce overall financial predictability. For a client who is focused on strict budget control, this represents a significant limitation. 
[bookmark: _Toc227773167]Design and Build Procurement
Design and Build procurement is increasingly popular due to its integrated structure. With this approach, the client will enter into a single contract with a single contractor who is responsible for both the design and construction of the project (Designing Building, 2022). This arrangement simplifies contractual relationships and shifts a greater proportion of risk to the contractor. A key advantage of design and build is the level of cost certainty it offers. As the contractor assumes responsibility for both the design and construction, a fixed price can often be agreed at an early stage. This is particularly advantageous for projects funded through external sources where budget overruns may not be acceptable. The ability to overlap the design and construction phases also contributes to shorter project durations. Early commencement of works on site can improve program efficiency and enable faster delivery of the completed facility. For a training centre that is responding to industry skills demand, this could be a significant benefit. Similarly, the integration of design and construction enhances coordination. Contractor involvement in the design process allows for improved buildability and cost efficiency which will reduce the likelihood of variations during construction. This contributes to more predictable project outcomes and improved financial control. 
However, design and build also has some limitations. The primary concern is the potential reduction in design control which presents the risk that cost considerations may outweigh quality or functionality. This can be mitigated through the preparation of detailed employer’s requirements that clearly define expectations and performance standards. There is also a risk that the final design may not fully reflect the client’s vision, particularly if requirements are not clearly articulated at the outset. Changes made after contract award can be costly and may undermine cost certainty. Despite this, the design and build procurement route provides a balanced approach which combines cost certainty, risk transfer and program efficiency. 
[bookmark: _Toc227773168]Management Contracting
Management contracting is a more complex procurement route typically used for large or fast-track projects. Under this method, the client appoints a management contractor who oversees the construction process whilst the actual works are carried out by trade contractors (Chartered Institute of Building, 2023). One of the main advantages of management contracting is its flexibility. The ability to overlap design and construction phases allows for faster project delivery and greater responsiveness to changes. Early contractor involvement can also improve buildability and enhance cost planning. In addition, the use of trade packages enables competitive pricing at the subcontract level and allows for the engagement of specialist contractors. 
Management contracting also presents significant disadvantages in relation to cost certainty. Due to the final cost being undetermined until all trade packages have been procured, there is a higher risk of cost escalation which makes this option less suitable for projects with strict budget constraints. The complexity of managing multiple trade contracts also increases administrative requirements and demands a high level of client expertise, particularly for developers with limited experience of large-scale projects. Whilst management contracting offers flexibility and speed, its lack of cost certainty makes it less appropriate for projects where budget control is the primary concern. 
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Based on the above analysis, design and build is considered the most suitable procurement route for the proposed development. This recommendation is deduced by the need to deliver the project within budget. Design and build will provide early cost certainty through the agreement of a fixed price, reducing the risk of financial overruns. The transfer of design and construction risk to the contractor further enhances cost control and simplified project management responsibilities. On the contrary, traditional procurement will expose the client to greater risk of cost increases due to design changes and unforeseen issues. Management contracting although flexible, does not provide similar amounts of cost certainty for a budget-focuses project in comparison to design and build. Although design and build involves reduced design control, this can be addressed through clear and comprehensive employer requirements. By defining expectations at the start, the client can ensure that the final outcome meets functional and quality standards whilst remaining within the financial limits. Overall, design and build offers the most appropriate balance between cost certainty, risk management and programme efficiency which makes it the preferred procurement route for this project.
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The selection of an appropriate tendering strategy is essential to support the chosen procurement route. For this project, a selective tendering approach is recommended. This involves inviting a limited number of pre-qualified contractors to submit bids (Designing Buildings, 2022). Selective tendering ensures that only contractors with the necessary experience, financial stability and technical capability are considered. This is particularly important for design and build projects where the contractor assumes significant responsibility. This approach also improves the quality of bids, as the contractors are more likely to prepare detailed and competitive proposals when they have a realistic chance of success. This can result in more accurate pricing and better alignment with project requirements.
In addition, pre-qualification allows the client to assess contractors’ performance history, health and safety standards and capacity to deliver the project. This reduces the risk of appointing an unsuitable contractor and improves confidence in delivery. When compared to open tendering, selective tendering reduces administrative burden and improves efficiency. It also provides a balance between competition and quality, ensuring value for money whilst maintaining control over contractor selection.
[bookmark: _Toc227773171]Conclusion
For the proposed centre of excellence in Swansea’s SA1, traditional procurement, design and build and management contracting each offer distinct advantages and disadvantages. Given the client’s priority of delivering the project within budget, design and build is the most suitable procurement route. This should be supported by selective tendering strategy to ensure the appointment of a capable contractor. By adopting this approach, the client can maximise the likelihood of delivering a successful project that meets both financial and functional objectives whilst minimizing unnecessary financial risk.
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