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[bookmark: _Toc209704333][bookmark: _Toc219553352]Abstract
The coronavirus has drastically transformed the trends in business travel, as the corporate commuting weakened, and the change in demand in hospitality has been modified. This has necessitated the hotels to change their strategies in order to appeal to new target markets, including remote workers, digital nomads and guests who do not have a specific checkout. The research focuses on the way hotels adopted hybrid workspaces and flexible accommodation packages and other services with the help of technology to react to the decline in business travel. To evaluate the trends, strategic adjustments, and merits of the business, the research relies on a secondary literature review and analyses the academic journal, industry reports, and reliable publications. The analysis incorporates PESTLE and DPSIR models to assess both the external and internal forces to the strategy of the hotel such as political directions, economic stressors, societal demands, technological change, legal needs, and environmental issues.
[bookmark: _Toc209704334]The evidence has shown that by using hybrid working environments and extended-stay concept, the hotels are able to retain their profits, meet new customers and customers’ satisfaction. However, the strategies have operational and financial weaknesses, including employee training, space utilisation and technology investment. The research points to the fact that appropriate adaptation should be based on the strategic flexibility, innovation, and consideration of the transforming needs of guests. The research provides an insightfulness in the post-COVID change of hotel strategies as well as insights applicable in practical aspects to hospitality managers. Through the provision of work and leisure, hotels are able to respond to shifting travel behaviours and resilience and competitiveness in a quickly transforming market. 

[bookmark: _Toc219553353]Introduction
The COVID-19 has led to a radical change in work patterns. This transformation has had direct effects on the business travel, which was a major segment of hotel revenues (Shuster and Lubben, 2022). This makes activities in the hotels need adjustments in order to keep up with the competition in the market where corporate travel is minimized. The contemporary theme of “Hotel Strategy Adaptation to Reduced Business Commuting Post-COVID” is therefore highly relevant to the hospitality sector. Targeting new market segments, including remote workers, digital nomads, and longer-stay guests, are responses by hotels (De Lucas Ancillo et al., 2023). Hybrid workspaces, flexible accommodation packages, and technology-based services have become strategies that are relevant to address the changing guest needs. 
The inability to adapt can lead to deteriorating occupancy rates, loss of revenues as well as market irrelevance. In contrast, despite the existence of certain challenges, successful implementation of hybrid work-friendly features and flexible service models will enable hotels to gain new customers, boost satisfaction, and increase the range of income streams.
This research examines the way these strategic changes are being put into effect and what their effects are as regards the Future of the Hospitality industry. The research paper uses a secondary research design in researching the impact of less business commuting in the post-COVID times on strategic adaptation of hotels. Themes associated with remote work, hybrid workspaces, and hotel operational responses are determined using thematic content analysis. The PESTLE framework is implemented to evaluate the effects of the external macro-environment. Also, the DPSIR framework helps to investigate the relations of causality between the drop in business travel and the hotel strategic response to the issue.
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[bookmark: _Toc219553355]Decline of Business Travel and Commuting Post-COVID
The COVID-19 reduced business traveling and commuting to a zero point. Remote working became an option in the organisations as a result of lockdowns and travel restrictions (Chinprateep, 2025). Consequently, the number of workers who were required to travel or hold physical conferences was reduced. Commute levels did not regain fully even once the restrictions were lifted. This indicates a change in trends with regard to traveling in regards to work that is long term. It was identified that the behaviour of commuting was altered significantly in the UK following the pandemic. According to Harrington and Hadjiconstantinou (2022), a significant number of commuters changed their mind about their methods of traveling to work. Remote working and flexible working also minimized the regular commute requirement. 
Covid-19 also changed city movement and economic activation at the city level. Batty et al. (2022) claim that such trends as decentralisation and flexible work became faster through the pandemic. The central business districts lost their power as day-to-day places of work. This reduced the relevance of the closeness to offices and transport centres. Hotels in business centres were faced with a decreasing corporate demand consequently. Working at home has continued to trend after the pandemic. Richards et al. (2024) observe that most employees are choosing to do their work remotely because of better work-life balance and less time to commute. Hybrid modes of work still restrict the normal business commuting. This has seen the volumes of business travel being less than they were prior to COVID-19. 
[bookmark: _Toc219553356]Emergence of Remote Work and the Work-Leisure Market
Remote work has also substantially changed the nature of travel behaviour and the demand of accommodation and has spawned a new work-leisure market. Improvement of digital technology coupled with the adoption of flexibility in working has allowed employees to be able to work outside traditional offices and homes. The hospitality industry has gained new chances in this shift to have guests who are interested in working and leisure activities. According to Samtharam and Baskaran (2023), instead of leaving the work and vacations apart, it is appropriate to create the environment that enable them to retain their productivity and enjoy the change of the environment. The trend is part of the overall shift in new work paradigm, where flexibility, wellbeing, and the ability of workers to control their work schedules gain prominence. 
Remote work is not confined in the primary houses; this is also supported by the evidence that supports the work-leisure market. As indicated by Miletić et al. (2025), remote work is becoming a popular practice in the form of second-homes and temporary accommodations. According to their result, the possibilities of remote work are associated significantly with technological infrastructure and occupation features rather than place in itself. This signifies the significance of the high-speed internet, serene conditions, and workable facilities within the hospitality facilities.
[bookmark: _Toc219553357]Strategic and Operational Impacts of Hybrid Workspace Adoption
The introduction of hybrid workspaces has had a major strategic and operational implication on organisations, changing the way physical spaces have been designed, used and managed. Atoum (2024) emphasizes that due to hybrid model, fixed workspaces remain underutilised, which leads organisations to maximize physical environment in order to find the balance between cost efficiency and workforce requirement. Strategically, the implementation of the hybrid workspace demands a reassignment of organisational goals and the distribution of resources. To be competitive, hotels providing hybrid working spaces need to invest in digital infrastructure, flexible layout and setup of flexible models of service. According to Ahmed and Smith (2023), effective hybrid models rely on well-developed systems of communications, collaboration tools and performance management practices.
The fact that work spaces are being introduced as hybrids results in both opportunities and tensions operationally. The challenges mentioned by Hasbi and van Marrewijk (2024) include the question of maintaining balance between connectivity and privacy, agile work with daily process functioning, and remote employment, and occupying physical environments. The tensions arise in hospitality environments when the hotels aim at accommodating leisure travellers and working people at the same time. The problem of noise level, shared spaces, and service schedules management is more complicated and demands the staff training and flexibility of operations.
Moreover, Hybrid work models affect the work wellbeing of employees and guests. Hasyim and Bakri (2024) point out that hybrid work does not only increase autonomy and flexibility, but it may also reduce the boundaries of work and life and make communication more challenging. Hotel management taking the hybrid workspace approach should hence create a space that can accommodate productivity and relaxation.
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The research uses a secondary research design since the main question is to inquire how the decrease in business commuting after COVID has been reflected in hotel strategies and specifically whether the use of hybrid workspaces in long-stay hotels has been adopted. The required secondary data were obtained by consulting peer-reviewed academic journals, industry reports, policy documents, and authoritative sources on hospitality that were released in 2020-25 (Weil, 2025). The sources that were chosen according to their relevance, scholarly credibility, and direct links to remote work, hybrid workspace models, and adaptation of hotel strategies in the post-pandemic. A thematic content analysis method was used to measure the collected data. Applying systematic review and comparing available literature the key themes were identified, so that the patterns, similarities, and contradictions were critically evaluated. 
In order to aid systematic interpretation, two analytical frameworks have been used, including PESTLE and DPSIR. The external macro-environment factors that affected the hotel strategy adaption were analysed using PESTLE framework. This evaluated the contextualisation of wider post-COVID changes as strategic decision-making within a hotel industry (Karadzhov and Patarchanova, 2025). The DPSIR framework was utilized to investigate the causality and effect relationships between a decrease in business commuting and the responses by hotels in terms of operations. Some of these drivers including adoption of remote work gave mounting pressures to the historic hotel demand, shifting the hotel occupancy and space utilisation. The framework allowed to evaluate industry effects and analyse strategic responses, that is, the implementation of a hybrid workspace (Flick et al., 2025). 
[bookmark: _Toc209704341][bookmark: _Toc219553359]Theme Impact Analysis
[bookmark: _Toc219553360]PESTLE Analysis 
	Factor
	Impact on the Hospitality and Hotel Industry

	Political
	· Government responses to COVID-19 encouraged remote and hybrid working through public health guidance and workplace policies (Nakash and Bouhnik, 2023). 
· This reduced demand for business travel and forced hotels to adapt strategies to remain aligned with evolving policy environments.

	Economic
	· Reduced business commuting lowered corporate travel budgets and weekday occupancy rates in business-focused hotels (Youssef et a., 2022).
· In response, hotels increasingly target extended-stay guests and remote workers to stabilise revenue streams.

	Social
	· Employee preferences for flexibility and improved work–life balance have reshaped travel behaviour (Adisa et al., 2022). 
· Guests now expect accommodation that supports both work and leisure needs, increasing demand for hybrid workspaces.

	Technological
	· Advancements in digital connectivity and collaboration tools have enabled remote work from hotels (Das, 2023). 
· Hotels must invest in high-speed internet, smart rooms, and digital services to remain competitive in this new market.

	Legal
	· Employment regulations and health and safety standards influence how hybrid workspaces are designed and managed within hotels. 
· Compliance with data protection and workplace safety requirements adds operational complexity (Oyetunji, 2024).

	Environmental
	· Reduced commuting has contributed to lower carbon emissions and increased sustainability awareness. 
· Hotels are under growing pressure to align hybrid workspace strategies with environmentally responsible practices.



[bookmark: _Toc219553361]DPSIR Analysis 
	Component
	Explanation

	Drivers
	· The widespread adoption of remote and hybrid work models has reduced the need for daily commuting and business travel. 
· Changing employee expectations for flexibility have further accelerated this shift (Tsairi and Martens, 2024).

	Pressures
	· Traditional business hotels face declining weekday occupancy and underutilised meeting spaces. 
· Increased competition for leisure and extended-stay guests places pressure on pricing and service differentiation.

	State
	· Hotel demand patterns have shifted toward longer stays and mixed-use spaces. 
· Many hotels now operate with lower corporate travel volumes but higher demand for flexible, work-friendly environments (Jooss et al., 2022).

	Impacts
	· Reduced business commuting affects revenue stability, staffing models, and space utilisation. 
· Service quality and guest satisfaction depend on hotels’ ability to balance work and leisure requirements.

	Responses
	· Hotels have introduced hybrid workspaces, flexible room layouts, and extended-stay packages (Heydkamp and Borkmann, 2025). 
· Strategic repositioning toward remote workers and digital nomads aims to mitigate declining business travel demand.



The commuting to business that has decreased with COVID-19 has influenced the hospitality industry in significant ways (Nakash and Bouhnik, 2023). Hotels that depended on corporate clients also experienced losses in terms of occupancy during weekdays and conference reservations. This pushed hotels to modify their strategies. The initial category of people being targeted involved digital nomads, remote workers, and leisure travellers. These strategies concentrated on hybrid workspaces, as well as extended-stay packages. Efforts to change politics throughout the pandemic affected hotel activities. Remote and hybrid working was supported through governmental health advice and work policies (Eng et al., 2024). Hotels were forced to adapt to these new regulations and shifting trends of guests. Space planning and service delivery is also influenced by adherence to safety and occupational regulations. Such political conditions influence strategic decisions and the way, in which the hotels balance the cost and the satisfaction of the guests.
Economic strains also majorly fuel it. Less business travel resulted in decreased corporate funds and unpredictable occupancy (Tang and O’Neill, 2025). Hotels reacted to this by remaining diversified in services and client segments. Most of them now have work friendly deals, which include accommodations, recreational facilities and variable rates. International chains such as the Marriott and Accor chains launched co-working services along with their long-term stay services. These programs contribute to the competitiveness of the hotels although they complicate operations. Employees have to deal with both conventional tourist and long-term work-oriented clients, and this could pose a strain on the resources.
Guest expectations have been changed through social changes. Workers at a distance and hybrid employees appreciate work-life and flexibility (Adisa et al., 2022). Technology is essential in success. Hotels can allow distance working through high-speed Wi-Fi, smart rooms, and online collaboration items. Remote guests are drawn to the hybrid working environments, which have video conferencing and ergonomic furniture. Such innovations are competitive; however, they are rather expensive and need employee training. Hotels will also have to look after cybersecurity and uphold technical systems.
Legal and environmental issues are also important. Hotels should comply with the safety, data security, and health requirements of the long-stay working areas. Commuting has caused people to be conscious of sustainability (Das, 2023). Numerous hotels are adopting energy saving mechanisms so that they can attract environmentally sensitive consumers. These actions enhance the image of the brand and might need more investment.
It is evaluated from DPSIR that the adoption of remote work caused strain to the conventional business travel. Hotel conditions shifted, and the occupancy rate dropped during the weekdays, and the occupancy of institutionalized and flexible five-star rooms was increased. The effects include changes in revenue, complexity of operations and changes in staff (Oyetunji, 2024). Hotels reacted with introducing hybrid workstations, flexible designs, and online services. Although these are good responses, they are not completely effective in substituting lost corporate bookings. The long-stay packages enhance occupancy but demand special management on the services.
[bookmark: _Toc209704348][bookmark: _Toc219553362]Conclusion
It has transformed hotel strategies as reduced business commuting is one of the effects of the post-COVID era. Digital services and hybrid workplace are now crucial to fulfilling the changing expectations of guests. PESTLE and DPSIR analysis reveal that political, economic, social, technological, legal, or environmental conditions all affect the strategy. The ability of hotels to adapt well enables them to retain revenue, increase customer satisfaction and stay competitive. Nevertheless, there are still difficulties in the cost and service quality control as well as space usage. Long-term sustainability is dependent on strategic flexibility and adoption of technology.
[bookmark: _Toc209704349][bookmark: _Toc219553363]Recommendations
· Hotels are recommended to invest in hybrid workspaces that facilitate both work and leisure requirements. This will consist of modern furniture, personal work area and high-speed internet connections and video conferencing systems. The purpose of such investments is to make remote workers and long-stay guests more attractive, generating a new source of revenue that would compensate the drop in corporate bookings. To make sure that the resources are deployed effectively, hotels should periodically determine the utilisation rates.
· Also, hotels should engage in differentiation of accommodation products. Long term guests can be drawn with extended-stay packages, flexible check-in/check-out times and friendly experiences. Having accommodation bundled with wellness, recreational or local cultural experiences adds value to guests and sets hotels apart when compared to their competitors. It is necessary to conduct promotions among digital nomads and professionals who want to find work-leisure balance to create loyalty and market positioning.
· In addition, hotels have to be effective in their deployment of technology. The digital booking platforms, mobile apps, smart room controls, and virtual concierge service enhance the convenience of the guests and efficiency in operations. Hotels must offer safe networks and remote work support and educate personnel to work on hybrid space. Adoption of technology also facilitates data driven decisions that can help hotels to keep track of the likes of the guests, occupancy rates as well as service requests.
· Moreover, there is the need to train staff and be flexible in the running of the operations. The employees are to be trained how to handle the multi-purpose areas, where the needs of work-oriented guests must be considered along with those of guests who want to have leisure time. Liquid scheduling and model of services to guests assists the hotels to ensure quality among the various guest categories. Having clear rules that workplaces are shared is imperative, noise levels, and rules that regulate cleaning standards of the work place will diminish dissatisfaction of the guests. 
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