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Component 2:  Written report


Introduction:

Under the Children Act 1989, in the United Kingdom local authorities has a statutory duty to ensure that children’s, families and young adults receive the support they need to remain safe, for this to happen it is crucial that individuals can easily have access to information about Early Help services on local authority websites (Department of Education , 2021). A key component of this responsibility is the provision of Early Help, a preventative system designed to identify needs and intervene before difficulties escalate into significant safeguarding concerns (Department for Education, 2022). It is important that families and children are signposted effectively to the right support according to their need as it will enable families to seek help early. This report will explain what Early system envisages and how it interrelates with the Safeguarding system and the importance of multi‑agency working in delivering coordinated support. Furthermore, this report will analyse how Early Help system is signposted to families in United Kingdom by Local Authority websites, examine the strength and limitations of three local authorities such as Leicestershire County Council, Norfolk County Council and Southwark County Council on how they communicate Early Help information and evaluate how accessible and effective their website is for service users to use and the clarity of it. In addition, this report will explore multi-agencies working and Early Help concepts based on statutory guidance Working Together to Safeguard Children including the Early Help System Guide and conclude with recommendations for improvements on Early Help communication. 
Understanding the Early Help system?

According to the Department of Education (2022) the Early Help System is a network of services formed by  strong relationships between professionals  and processes with the aim of helping families, young individuals and children, it works with safeguarding and focusses on tackling issues such as domestic abuse, mental health issues, neglect, parental conflicts and financial difficult at early stages to avoid escalations that could lead to a serious safeguarding intervention, by tackling this issues before they get worse Early Help can prevent children from the need of social care keeping them with their families safe and protected from harm. It is referred as preventative service because it aims to prevent escalation of need and risks to improve children and families’ outcomes (NSPCC, 2023a). The Early Help involves different agencies working together to provide support for children, young people, and families such as support for parenting issues, domestic abuse, financial difficult, mental health issues, addictions and depends on consent from the individuals. According to the Early Help System Guide, Early Help works as a whole system approach that relies on shared understanding of what support looks like, efficient partnership working and communication between families and services is crucial and support given to the families should be focused on the whole family needs with one main key worker coordinating a multi-agency plan to support the whole family involved and to build trust, the guide also states that to achieve good outcomes the Early Help should be shaped by real families experience and the professionals working with them as this will bring improvements according to what really happens in their daily routine instead of only based on what policy says (DfE, 2022). Assessments are done through the Early Help Assessment to identify what are the family’s needs and coordinate services, so the right support is offered, responsibilities are shared between local leaders and data is shared to identify family’s needs (DFE, 2023). Furthermore, early help and early intervention services can be offered in a baby's, children, or teenagers life, at any time, from the early years to adolescence, services can be offered to parents, children, or whole family together (NSPCC, 2023b).
The key principles of Early help are the early identification of families and children needs through conversation and professional curiosity, the holistic support focused on the whole family recognising that children needs are connected to family environment and situation, preventative intervention to avoid problems to escalate and an effective collaboration between services ensuring information are shared in an appropriately manner between professionals, when the communication of these services through the local authority websites are effective and clear, families are able to access support for their needs easily (DfE, 2022)

What is Multi-Agency Working?

Multi-Agency working is different professionals from various sectors working together to support families such as professionals from education, social care, health and voluntary organisations, it is crucial for the delivery of Early Help support, Multi- agency working is a collaborative approach that promotes various benefits that ensures the right support for children’s and families, for example, first it ensures that important information is shared between services about families and children, such as social workers, school, police, healthcare professionals which helps everyone involved in the case have the full understanding about the family needs reducing the issue of information being missed (Department For Education, 2023). Second, it impedes unnecessarily support being provided reducing duplication of service provided that can waste time and enables each service to have a clear role and in addition, multi-agency working enables professionals to collaborate to create a plan that is structured and tailored to the family needs, promoting coordinated support plans and ensuring continuity of support, organisation and effectiveness of care (Department for Education, 2023). Finally, the collaborative work leads professionals to detect needs earlier, have efficient response to the situation and provide holistic support which is going to promote good outcomes and reduce risk of harm (NSCCP, 2023). Multi‑agency working and sharing information effectively are crucial to safeguarding and child protection practice, case reviews and national inquiries including the Child Safeguarding Practice Review Panel’s 2022/23 annual report highlights recurring challenges in these areas continually (NSPCC, 2024). Reviews of practice published between 2017 and 2023 show that, although each professional brings valuable insight and knowledge about a family, difficulties sometimes arise on understanding why information has been shared with them and how they should act on it, not knowing when it is appropriate to share information with other agencies, not working collaboratively and maintaining clear communication, not recognising the roles, responsibilities and safeguarding duties of other professionals (NSPCC, 2024). A key feature of multi‑agency practice is the lead practitioner, who acts as the main point of contact for the family and coordinates the multi‑agency plan. Clear explanations of multi‑agency working on local authority websites help families understand which professionals participate in their support and what to expect from the process (DfE, 2023). To promote good practice, it is crucial that professionals across agencies take shared responsibility in creating effective ways of working together which includes making joint decisions, sharing, and responding to information to support coordinated safeguarding practice and provide tailored care to families and children (NSPCC, 2024).


Evaluation of three Local Authority Websites


Leicester City Council
Leicestershire County Council - https://www.leicester.gov.uk 


Strengths:
Leicester City council website offer a detailed information to service users on  what Early Help is and what are the support available to families, highlighting parenting support, financial advice, mental health which helps families understand what support can be accessed through the website and receive the appropriate support tailored to their needs (Leicester City Council, 2024). 

Weaknesses:
Although Leicester City Council website presents various strengths however it has some weaknesses such as difficult navigation as information appears to be spread throughout multiple sections which can be difficult for service users to easily find the complete information and support needed (Leicester City Council, 2024). In addition, throughout the pages the use of professional language such as jargons is used which might make it difficult for fully information to be understood by service users to promote equality, diversity, and inclusion (HCPC, 2024).

Improvements:
The use of simpler language will improve service users’ navigation on the website and promote easier access to find the Early Help support (HCPC, 2024).

Norfolk County Council
Norfolk County Council - https://www.norfolk.gov.uk/  

Strengths:
The information on the Norfolk County Council website about Early Help services appears to be detailed, including explanation of the aim of Early Help service demonstrating the range of services and support available, the content helps families  understand why seek help as soon problems arise is important showing that accessing help when problems begin prevents problem from escalating and provides directions to families and professionals on how to access support and shows who is eligible, outlines clearly referral pathways and the Early Help Assessment (Norfolk County Council, 2024). In addition, the website follows the Working Together to Safeguard Children 2026) statutory guidance which states the importance of early intervention for children and families and highlights the importance of clear access to services and (DFE, 2023; UK Government, 2026). Furthermore, the website demonstrates multi-agency working by showing how different professionals work in partnership to provide support to families (UK GOV., 2026).

Weaknesses: 

However, the website lacks images to make it more visual which may reduce engagement, moreover the website also focus more on professionals which can make the language not of easy understanding to service users.

Improvements:

Clearer and simple language as the content seems to be more professional focused and more visual content to enhance service users understanding and attention. Furthermore, making the website more focused in families such as clear explanation of referrals and assessments, buttons or step by step guidance to access the right support would help families to find the right help easily (UK GOV, 2026).

Southwark Council
Southwark Council - https://southwark.gov.uk/ 

Strengths:

Southwark Council signposts Early Help through an accessible and family friendly website structure, in plain, clear language which makes the information easy to understand, it clearly specifies to who Early Help is for, the homepage includes clear sections well labelled for children, family and young people, guiding service users efficiently, making it easy for families to find Early Help without navigating through multiple pages which makes the navigation easier for families and professionals to locate and find information about Early Help (Southwark Council, 2024). Referrals can be made by school, social workers, family members or parents and professionals working with children’s (Southwark Council, 2024c). 

Weaknesses:

Southwark website provides less content; information is less detailed compared to Norfolk and Leicester in relation to Early Help Assessment and multi-agency working which may affect on how service users understand how support is delivered (Southwark Council, 2024).

Improvement:

Although, Southwark Council website offers accessibility and clarity on the way it presents Early Help to the families, it could be improved by offering more information related to services and processes.


Comparison Analyses:

When compared, the three council communicate the information about Early Help significantly different on their websites, Leicestershire County Council, communicates Early Help services in a more comprehensive manner with a wide range options of support compared with Norfolk and Southwark Council, but the spread of information through multiple pages and the professional language may reduce accessibility as families may not fully understand the whole information. Southwark Council provides the most accessible Early Help information for families compared with Leicester and Norfolk because of the plain language used and clear structure making it easier for service user to navigate and understand; however, it provides less details about processes and multi-agency working. The Council that provides the most detailed information and is more policy aligned is Norfolk County Council, however; because of its heavy text and formal tone makes it the least accessible for service users that prefers straightforward guidance. Overall, Southwark offers more accessibility, Leicestershire in wide options of services, and Norfolk in policy alignment.

In conclusion, Southwark Council offers the most accessible Early Help information for families looking for clear guidance while Leicester City Council provides explanation of services and processes in a more comprehensive way, Norfolk County Council offers information in a detailed manner however its formal tone makes it less accessible to service users (Leicester City Council, 2024; Norfolk County Council, 2024).

CONCLUSION:

This report demonstrated that Early Help is most effective when families can easily access clear information and when professionals work together to identify needs early (DfE, 2022). Multi‑agency collaboration and timely information sharing are essential for building a full understanding of a child and family’s circumstances and prevent concerns from escalating (DfE, 2023; NSPCC, 2023).
The evaluation of Southwark, Norfolk and Leicestershire shows that each council presents Early Help differently. Southwark offers the most accessible and family‑friendly information, Leicestershire provides a wide range of services but with complex navigation, and Norfolk delivers detailed, more policy‑aligned content which makes it less accessible because of its formal, text‑heavy language. The differences between the three websites highlight that families are more likely to seek support when information is simple, clear, and easy to find. Overall, the findings emphasise that Early Help relies on effective communication, clear information and effective multi‑agency working. Improvements on accessibility and clarity on the local authority websites information will help families engage earlier to seek for help which will support safeguarding outcomes for children and young people.


RECOMMENDATION:

To improve effectiveness on how families access Early Help services on the local websites, local authorities should present information in a clear and simple manner to make it accessible to families with low literacy seeking for help and ensure information is understandable to all because these improvements on the website navigation will promote access, while adding visual elements such as icons will provide users with clear understanding of the information; in addition, clearer explanation of multi-agency working will help families understand how support will be delivered to them. Clearer information of assessments, multi-agency roles, and Early Help process (DfE, 2022).
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