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           Management Project Summary 
Project: Website Design 
COVID19 change the way people behave and create and accelerate the use of technology in the business environment. Today, Businesses that were prepared or react quickly to the new norms of technology still afloat. However, a small business whose goal refuse the online world lost the battle even though some adapted to it the social norms to the virus make its adaptation slow and expensive. In this report, the author will discuss a small business project trying to adapt to new social norms and consumer behaviour. The essay will analyse a web design as a project because the Bakery is where the author worked. The project will take between 6 to 9 weeks, and the objective is to increase sales through establish its brand in the online world.     
           
The Business is a Bakery and Restaurant called “The Castle Café” that is open all days of the week to the Hispanic community. The Bakery has much product as cakes, patisserie, and typical bread found in South American countries. Also, the restaurant offers breakfast and lunches. 

First, it is necessary to define what is a project then what is Project Management. A project is a one-time venture to accomplish a particular service or product. PMI defines PM as “the application of knowledge, skills, tools and techniques to project activities to meet the project requirements” (PMBOK guide, 2017). Meaning, a project should use tools (Gantt chart, schedules, Dashboards, Reports, Software) and techniques (waterfall, scrum, Agile, pert, WBS, Lean, Etc) in each project to obtain the desired outcomes. 

This essay will discuss the techniques and tools to discuss the Gantt chart, Scrum, WBS, Pert, cost-benefit analysis, and Trello. This report aims to show how planning and using good techniques to obtain the outcome expected.

      
The following are one the bakery link and the PMBOOK guide that I used.
https://www.facebook.com/The-Castle-Cafe-Bakery-Limited-1566681710290827/
https://book.akij.net/eBooks/2018/March/5abcc35b666f7/a%20guide%20to%20the%20project%20management%20body%20of%20knowledge%206e.pdf
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