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Excellent working relationships will make one's job more interesting and enjoyable and boost the effectiveness and productivity of the employees which helps in increasing the effectiveness and growth of the overall organisation. Maintaining a healthy relationship with colleagues will create a healthy bond with one another and help an individual to further their career.  Successful relationships are an important tool to improve skills and creativity (Brinker et al., 2019). Maintaining and building the relationship with customers, employees will help in developing the knowledge and understanding with each other. Achievements are such things which an individual accomplished that create a lasting impact on the organisation and clients. The chosen company of this report is Morrison. The company is originally from the Yorkshire food retailers business and focused on providing the business a quality of customer services over the United Kingdom. Therefore, Morrison has a total of 497 convenient locations for their supermarket and also successfully expanded the business to online home delivery platforms and has a 105,000 number of employees. 
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Morrison is one of the largest supermarket chains who have become the fourth largest supermarket company in the United Kingdom; the company is focused on food and grocery products. Morrison’s are able to create a good reputation in the market street due to its great offers providing practices and providing fresh products towards a higher street experience. The company was able to bring various improvements in the business and management activities that helped them to enhance their brand awareness and productivity (Hansen et al., 2020). Morrison have adopted the practices to priorities their colleagues' feedback and help them to support the workplace to speed up and make development on the culture based on teamwork. The Objective of Morrison is to provide local jobs, quality of product and services along with facilities which include food banks, vulnerable with quick deliveries and extra miles. Performance appraisal tools and techniques refer to the methods which analyse the process that systematically identify the employee personality. Along with that it also allows one to identify the performance to understand whether they are able to manage the problems based on their attitude, technology knowledge and punctuality (Alsalem et al., 2018). A performance appraisal tool allows them to understand the performance and helps to support the supervisors and staff for improving their management process to have the potential through which Morrison can be able to satisfy their customer. 
Morrison academy is referred to as the staff training academy for Morrison which is known as the largest supermarket chain in the UK. The real motive of Morrison for creating the Morrison academy is to promote the innovative and  engaging practices through which they are able to deliver refreshed curriculum and demonstrate the Morrison way to all (He et al., 2019). It is used to provide a wide range of space through which the brand can be able to provide a quality of learning, engagement and development activities through which they are able to create the best workers for them. Along with that they are also able to continue the training, technical and functional skills for leadership and behavioural training days. Along with that the brand is also able to use the technology which helps them to analyse and make improve the personalised the relationship with the business through which they are able to achieve the goals (Morrison-Smith and Ruiz, 2020). In order to gather the information by analysing the business and identifying the needs of the customer to have the potential to satisfy their customer. These are some of the different ways through which the brand is able to continue the growth in the performance and develop the efficiency of the business to achieve better outcomes in the future.
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“Explain the extent to which you think they are appropriate in meeting the development needs of the individual employees”.
Morrison were able to maintain a good customer relationship and were able to retain that for a long period of time by offering quality products and services that allowed them to continue the profit earnings ratio in the market streets. Morrison communicate with their workers and customers to manage the effectiveness of marketing strategy and be able to satisfy the  customer to have better outcomes  in the future (Morrison et al., 2020). Considering the feedback, listening to the customer groups and making interaction with employees to understand the needs and wants through which they are able to identify the areas which are required to be developed. Morrison teamwork, listening and responding are the key working practices due to which the  brand is still able to continue the market operations and able to make growth in the market. There are four different types of Human resource theories which are commonly used by the organisation to manage the workforce and continue the productivity. Organisational Life Cycle Theory refers to the useful theoretical models which help them to make changes in the organisation which helps them to grow and mature (Lopez-Cabrales and Valle-Cabrera, 2020). It is one of the factors through which the brand is able to continue optimising the working practices by avoiding the challenges and helps them to analyse the future outcomes to keep continuing the operations. Strategic Contingency Theory refers to a useful approach which helps to bring improvement in the central part of an organisation with the help of required skills and has the potential to solve the problems. It allows the division of labour through which they are able to create strategic contingencies that helps to build a strong workplace environment. 
General Systems Theory is another useful HR theory which helps them to manage the role and understand the importance of the business environment and context the way of systems through which they are able to reach towards the same goals with other help of different paths. This theory is focused on developing applicable principles and concepts that help to consider the one specific domain of knowledge. It allows enhancing effective communications which helps to take the narrow parts for resolving the problems by analysing their overview of the issues (Azizi et al., 2021). Transaction Cost Theory allows one to understand the contract between and within the organisation through which the brand can be able to optimise the exchange activities between the customers and creditors and suppliers as well. It is also a valuable HR theory which helps Morrison to manage the transactions activities and allows them to manage the cost practices through which they are able to higher the profit earnings ratios in the future (Arslan et al., 2021). These are the four different Human theories which help the business to manage the business through which they are able to optimise the human resource practices to achieve good outcomes in the future. Hence Morrison uses the Organisational Life Cycle Theory through which the brand is able to continue the profit earnings ratio by building a strong relationship with the customer and having the clear idea for fulfilling the customer. Morrison have continued to speed up and make modern growth on the company workplace environment through which they are able to build a strong culture based team that allows them to maintain their effective workplace. It is one of the factors through which they are able to be conscious about the cost factors and find alternative ways to make the business more efficient and responsive for satisfying the customer (Paauwe and Boon, 2018). These are some of the practices that helped Morrison to hold their experienced customer and utilise their employee best talent through which they are able to maintain their company effectiveness in the workplace and in market as well. 
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	Development objectives
	Priority 
	Activities to be undertaken 
	Resources 
	Target Start Date
	Target End D
	Evaluation

	Building an Employee-Centric culture within the company  
	Leadership development and fostering stronger teamwork 
	Mentorship and coaching is one of the most effective ways to develop leaders within the workforce (Manley, 2020). Such a system requires the pairing up of employees with an experienced manager which would allow them to observe and gain experience through practical and theoretical training. Voluntary work is another great way to foster leadership qualities. A renowned figure Mr. Barack Obama was a community organiser after graduating from college before he ventured into politics (Eden, L., 2021). Such an exposure can help employees develop skills such as empathy and effective communication which is required for developing ethical leaders within the company. For fostering stronger teamwork creating diverse and welcoming teams helps employees connect better with each other having different roles and responsibilities which will help build a deeper connection.      
	Time of the managers and a connection with NGOs who welcome volunteers. 
	12/13/2022
	12/02/2023
	Building an employee centric culture is suitable for Morrison to improve its efficiency. It is feasible as well. The company can make small groups of employees exposing them to new experiences building their character and knowledge. Such instances are generally accepted by employees as they themselves want an employee centric culture. 

	Enhancing Employee Loyalty 
	Improving company image and Increasing profits
	Having frequent meetings and appreciating employees on their efforts is a great way to make employees happy (Webster, R., 2019). Treating employees like people rather than machines is invaluable for an employee. Appreciation is the number one weapon that can help boost productivity, resulting in increased loyalty. It is a very simple yet effective tool (Tsolakis, 2018). Creating different channels of communication is another tool a company can use to increase its employee loyalty. This can make them feel listened to and will perform even better when they are satisfied with the worker environment. There even be a lower  rate of absenteeism which means more input by the employees resulting in increase in profit. 
	Investing in communication technologies and software which can facilitate instant connection with the managers. 
	12/13/2023
	12/05/2023
	Increasing the probability of communication opportunities with the management is suitable for the company as the company itself holds a very open personality. The outer avatar should be congruent with the inner environment. Frequent meetings sometimes can be too much for employees, so having a chat twice a week is feasible for both the company and the employee. Such policies can be accepted by the employees as the aim is to provide them value which is giving them attention to thrive. 

	Retention of Employees of the company
	Cost reduction, increasing productivity, employee satisfaction
	A Company can retain customers by providing above average salaries which is a cheaper option as it reduces the cost of rehiring, training. Retaining employees means the possession of experienced workforce which if lost can be very expensive for the company. Another way to retain employees is providing flexibility so that there is a better balance between work and life. Remote working as reports suggest improves the productivity of the employees which is always a plus for the company 
	Funds for boosting salaries are required. This would be a wise investment by the company 
	12/13/2022
	12/00/2022
	Boosting salaries is suitable for the company as it is trying to retain the employees. This would be a better investment. It is feasible as reports suggest finance is a major motivating factor that can help retain employees. Finally, an increase in salaries is happily accepted by employees.

	Increasing Skills and Efficiency of  employees
	Better matching to tasks for attaining desired results and attracting top talents
	Matching tasks to skills is a great way to improve efficiency within the workforce for instance an extrovert out of the box thinker can be a great pick for pitching ideas to investors and clients (Bourne, 2020). If this is done incorrectly it can result in dreggy operations which are not desirable to the company. Training and developing employees is another way to achieve the desired result. Taking a free day for arming them with important skill sets which can boost their efficiency can be extremely fruitful. This can ironically save time as it eliminates instances such as questions from the employees that are extremely simple.  
	Training and development firms and time and investment in personality tests and time to teach the employees new skills.  
	12/13/22
	12/02/2023
	Introducing personality tests to delegate tasks is suitable for the company as its aim is to increase efficiency.
It is feasible as it requires minimum investment and a decent amount of time. If invested can boost productivity and profit. 

	Boosting Transparency within the work environment
	Innovation and having access to new ideas, developing a safe environment  
	Creating numerous communication channels can be a great way to boost transparency within the company. It needs to be clearly set as a place to which the employees turn to whenever they need any information or provide feedback. Inviting questions can be another way to build a connection from sides, the employer and the employee. 
	Investing in communicative channels and software and asking questions can work wonders. 
	12/13/2022
	12/02/2023
	It is suitable for the company as it helps increase transparency which can be invaluable for the company. 
It is feasible for the company as it requires minimal investment.
 It will be welcomed by the employees. 


Table No. 1 “Professional development plan”
(Source: Created by learner)
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This report has discussed the development vehicles which are available to an organisation; it has also shown the appropriate developmental needs of the individual employee perspective of Morrison. This report has discussed the professional development plans for the chosen business by using Suitability, feasibility and acceptability for meeting the required development needs and expectation of the employees. This report mainly highlights the role and functions of Morrison within the organisations and different sources and ideas which Morrison Ltd can apply in order to enhance the healthy relationship between the employees and clients. The main focus of this report is to obtain different tools and techniques which can be suitable for Morrison in order to apply in their organisation’s structure and how effective this can be to the overall health and productivity of Morrison. This report is based on the topic developing relationship and workplace achievements, hence, the chosen firm for this report is Morrison. 
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