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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).


I qualified as a Social Worker in 2021 and have worked as a Family Intervention Specialist within a specialist team of the service. 

Borton (1970) model of reflection will be used as a reflective model within this part of the review. This model of reflection has three stages which are used to reflect on an experience or an event, these stages being ‘What? So What? Now What?. In terms of this development review, ‘What?’ will provide a description of what has happened since qualifying as a Social Worker, ‘So What?’ will reflect on my feelings over the last year, and ‘Now What?’ will reflect on the three learning outcomes that I have identified for the next year.

WHAT?
The first stage of Borton’s model is ‘What?’ My main role is to support families who have support needs in relation to substance misuse, domestic abuse and mental health. As part of the service, the Integrated Family Support Service (IFSS) model is followed. One of the underpinning values of this model is to work collaboratively with families drawing on their own strengths and resources (Welsh Government Social Research, 2012). This works alongside the Social Services and Well-being (Wales) Act 2014 which emphasises that families are experts of their own situation. To undertake my role, I have had to acquire a therapeutic way of working with families. To support me with this way of working I have attended training such as Brief Solution Focused Therapy, Dyadic Development Psychotherapy and Trauma Informed Schools which has helped develop my therapeutic skills. 

SO WHAT?
The second stage of the model is ‘So What?’ By using this reflective model, I feel that I have been able to reflect on my feelings and emotions. Although overall it has been a positive experience, at times I have felt anxious and overwhelmed due to personal doubts around my own ability to support families and make the right decisions. A Social Care Institute of Excellence (2022) report in which I can relate to states that in Wales many newly qualified Social Workers felt that they received less informal support and had fewer opportunities to learn from colleagues because of working from home. Positively, I have noticed how my confidence, competence and skills has grown and developed. I believe that this is largely down to developing positive relationships with colleagues within my team and in the wider department. Online group supervision sessions were introduced, which gives the team and I the opportunity to discuss and reflect on any difficulties/barriers we are experiencing but to also provide examples of effective practice. Group supervision allows us to share our thoughts, feelings and emotions openly without judgement. I believe that this has reinforced my view on the importance of working together as a team.

NOW WHAT?
The final stage of this model is the Now What?. Having spoken to my Line Manager during supervision and my annual appraisal, we identified three personal learning outcomes. The first is in relation to applying analysis in assessment to inform interventions. Within the next year I would like to raise my awareness and knowledge of substance misuse. I feel that this is an area in which I am naïve and lack knowledge. I recognise how there can be added complexities when supporting individuals who use substances and I want to be able to communicate with those individuals empathetically, without highlighting feelings of guilt and shame. To address this need, I feel that specific training on substance misuse within families would help.

[bookmark: _Hlk22480735]My second learning outcome is in relation to working collaboratively with people in need of care and support, their carers and other professionals. As part of my role, I predominately work with parents to support them along the Cycle of Change (Prochaska and DiClemente, 1983) and to make sustainable positive changes within their family. Within the next year, I would like to develop my skills in working collaboratively with children as well as their parents/carers. I want to be able to feel confident and have the skills required to undertake effective direct work with children to not only gather their wishes and feelings but also make a positive difference to their lives. To address this need, I feel that I would benefit from attending Life Journey Work training as well as shadowing colleagues from other teams who are more experienced in this area.

My third learning outcome is in relation to intervention and application of professional judgement in increasingly complex situations. I would benefit from further opportunities in the statutory and safeguarding side of the service. I would like to further develop my experience, confidence and understanding of the processes within the statutory services but also the legal requirements that ensure work is being undertaken safely and correctly. It has been agreed that I will casehold families that are open under a Care and Support Plan, Child Protection Register or are Looked After Children (NSPCC, 2022) to gain further experience in this area.
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).


For this task, I will refer to ‘Gibbs Model of Reflection’ to critically reflect on my development since beginning this programme (Gibbs, 1988). Gibbs’ (1988) model is cyclical and covers six stages; Description, Feelings, Evaluation, Analysis, Conclusion and Action Plan.

Description
Gibbs’ first stage of reflection requires a look at ‘what happened’?. Since beginning the programme, I have continued to work within a specialist team within the service. During supervision with my line manager, my progress has been regularly reviewed to ensure that my identified learning needs were being met. I was able to reflect on my practice during supervision and this supported my learning. Supervision has been referred to as the ‘cornerstone’ of good social work practice (Laming, 2009) and its reflective element is a crucial component to the social work experience (Ravalier et al., 2022).

Feelings
Throughout the year, I have noticed my confidence and knowledge grow. I have felt like a valued member of the team and have been able to confidently ask questions and seek advice - I also felt more confident in advising team members.   
 
Evaluation and Analysis
On reflection I have been able to develop and grow as a Social Worker in particular to my identified learning needs.

My first identified learning outcome in relation to applying analysis in assessment was to raise awareness and knowledge of substance misuse. Consequently, I attended an ‘Understanding Substance Misuse’ training, as part of this training I was required to complete an assessment booklet to gain accreditation. In addition, practitioners from our local Substance Misuse Service (SMS) gave a presentation and shared sampled of substances and paraphernalia.  Following the training and presentation I gained knowledge, confidence and awareness of the effects of mixing substances, treatment options available, legislation and local support agencies and I also felt more equipped to identify risks when completing home visits.

My second learning outcome was in relation to working collaboratively with people in need of care and support, their carers and other professionals. My aim was to develop my skills in working collaboratively with children. As part of task 1(part a) I shared my wish to attend training focusing on ‘Life Journey Work’ and to shadow colleagues from other teams who are more experienced in this area. I attended the Life Journey training, however, I am yet to shadow my colleagues. The training introduced me to examples of different therapeutic activities as well as communication skills to support children and young people. Consequently, I have been able to use these skills throughout my therapeutic work as a Family Intervention Specialist as well as statutory child protection visits.

In task 2, I wrote about the importance and impact of reflective letters on individuals that I support. I was blessed to have unexpectedly received a reflective letter from a mother and young person that I supported. By receiving this positive feedback, it reaffirmed the impact and importance of active listening in Social Work and the impact that reflective letters can have on families.

My third and final learning outcome was in relation to intervention and application of professional judgement in increasingly complex situations in which I identified my need to develop my statutory and safeguarding expertise. Since identifying this need, I have supported families on the Child Protection register and in the court arena. An example of this is that I supported a family to discharge their care order after several years of being subject to a Supervision Order. To achieve this, I completed several court related documents including an updated chronology, a proposed care and support plan, a court statement and an addendum statement. 

Conclusion and Action Plan
Gibbs’ final stages are conclusion and action plan. On reflection, I believe that I have achieved some of my learning outcomes whilst recognising that some further learning and experience should be gained to develop further. Having considered my learning needs moving forward, I feel that I still need to develop the skill of being assertive. In developing my assertive skills, I am hoping to feel more confident when having to share my full opinion and feelings with individuals and families that I support, particularly in situations of hostility and resistance. To achieve this, I feel that I would benefit from shadowing or co-working with more experienced practitioners in the service allowing me to observe how they handle difficult situations.
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