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Centrica plc – Five-Year Group Income Statement
Statutory results for the year, 2021 to 2025  |  £m unless stated  |  Source: Centrica Annual Report and Accounts 2021–2025

£m, year ended 31 December 2021 2022 2023 2024 2025

Continuing operations

Group revenue 14,744 22,889 25,645 19,113 18,693

Insurance revenue (separately reported from 2022; included in Group revenue in
2021) – 852 813 800 799

Total Group revenue 14,744 23,741 26,458 19,913 19,492

Cost of sales (including insurance service expenses) (12,681) (13,212) (10,660) (11,764) (11,913)

Re-measurement and settlement of derivative energy contracts (434) (8,484) (6,175) (4,062) (4,748)

Gross profit 1,629 2,045 9,623 4,087 2,831

Operating costs before exceptional items and credit losses (incl. insurance
service costs) (1,703) (1,872) (2,072) (2,139) (2,060)

Credit losses on financial assets (116) (351) (602) (373) (418)

Exceptional items within operating costs 1,247 (155) (645) (128) (405)

Operating costs (572) (2,378) (3,319) (2,640) (2,883)

Share of profits/(losses) of joint ventures and associates, net of interest and tax (103) 93 208 256 158

Group operating profit/(loss) 954 (240) 6,512 1,703 106

Net finance (cost)/income (187) (143) (39) (24) 6

Profit/(loss) before taxation 767 (383) 6,473 1,679 112

Taxation on profit/(loss) (218) (253) (2,433) (314) (163)

Profit/(loss) from continuing operations after tax 549 (636) 4,040 1,365 (51)

Discontinued operations (disposal of Direct Energy, 2021) 624 – – – –

Profit/(loss) for the year 1,173 (636) 4,040 1,365 (51)

Attributable to:

Owners of the parent 1,210 (782) 3,929 1,332 (72)

Non-controlling interests (37) 146 111 33 21

Per ordinary share (pence)

Basic EPS – continuing and discontinued operations 20.7 (13.3) 70.6 25.7 (1.5)

Diluted EPS – continuing and discontinued operations 20.5 (13.3) 69.4 25.1 (1.5)

Basic EPS – continuing operations 10.0 (13.3) 70.6 25.7 (1.5)

Dividend per share – interim paid – 1.00 1.33 1.50 1.83

Dividend per share – final proposed – 2.00 2.67 3.00 3.67

Total dividend per share (interim + final) – 3.00 4.00 4.50 5.50

Figures in brackets are negative. “–” = nil. Insurance lines are combined into revenue, cost of sales and operating costs lines for comparability across all five years (IFRS 17 presentation from 2022). 2021 is shown as reported, including profit from
discontinued operations.
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Business Performance vs Exceptional Items
How each year's statutory result splits between underlying (“business performance”) and exceptional items / certain re-measurements  |  £m

£m, year ended 31 December 2021 2022 2023 2024 2025

A. Business performance (underlying)

Total Group revenue 18,300 33,637 33,374 24,636 22,365

Gross profit 2,870 5,439 5,217 3,808 3,134

Operating costs (1,819) (2,223) (2,674) (2,512) (2,478)

Share of joint ventures and associates (103) 92 209 256 158

Adjusted Group operating profit 948 3,308 2,752 1,552 814

Net finance (cost)/income (187) (143) (39) 44 6

Profit before taxation 761 3,165 2,713 1,596 820

Taxation (454) (1,046) (838) (553) (265)

Profit after tax – business performance 307 2,119 1,875 1,043 555

Owners of the parent 237 2,050 1,859 984 534

Non-controlling interests 70 69 16 59 21

B. Exceptional items and certain re-measurements

Revenue (re-measurement of energy contracts) (3,556) (9,896) (6,916) (4,723) (2,873)

Gross profit (1,241) (3,394) 4,406 279 (303)

Operating costs (exceptional items) 1,247 (155) (645) (128) (405)

Share of joint ventures and associates – 1 (1) – –

Exceptional effect on operating profit 6 (3,548) 3,760 151 (708)

Net finance cost – – – (68) –

Taxation 236 793 (1,595) 239 102

Discontinued operations 624 – – – –

Exceptional effect on profit for the year 866 (2,755) 2,165 322 (606)

C. Statutory result (A + B)

Group operating profit/(loss) 954 (240) 6,512 1,703 106

Profit/(loss) for the year 1,173 (636) 4,040 1,365 (51)

Business performance excludes exceptional items (impairments, restructuring, disposals) and certain re-measurements (mainly fair-value movements on energy contracts and the onerous energy supply contract provision). A + B reconciles exactly to
the statutory figures on page 1.
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Trends at a Glance
Revenue, operating profit and shareholder returns, 2021 to 2025

Key observations
•  Statutory revenue peaked in 2023 and has since fallen as energy prices came down from their 2022–23 highs: total Group revenue rose from £14.7bn (2021) to £26.5bn (2023), then declined

to £19.5bn (2025).

•  Statutory profit is far more volatile than underlying profit. Large non-cash re-measurements and exceptional items drove statutory operating profit from a £240m loss (2022) to £6.5bn (2023)
and back to £106m (2025), while adjusted operating profit moved more smoothly (£3.3bn, £2.8bn, £1.6bn, £0.8bn from 2022 to 2025).

•  Underlying earnings have declined each year since 2022, but the dividend per share has risen every year since it was reinstated (3.00p in 2022 to 5.50p in 2025).
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Key Ratios and Growth
Calculated from the income statement on pages 1–2

Ratio 2021 2022 2023 2024 2025

Growth (year-on-year)

Total Group revenue growth (statutory) n/a 61.0% 11.4% (24.7%) (2.1%)

Adjusted operating profit growth n/a 248.9% (16.8%) (43.6%) (47.6%)

Statutory margins (% of total Group revenue)

Gross margin 11.0% 8.6% 36.4% 20.5% 14.5%

Operating margin 6.5% (1.0%) 24.6% 8.6% 0.5%

Net profit margin (profit for the year) 8.0% (2.7%) 15.3% 6.9% (0.3%)

Business performance margins (% of business performance revenue)

Gross margin 15.7% 16.2% 15.6% 15.5% 14.0%

Adjusted operating margin 5.2% 9.8% 8.2% 6.3% 3.6%

Net profit margin 1.7% 6.3% 5.6% 4.2% 2.5%

Other

Operating costs before exceptionals as % of total revenue 11.6% 7.9% 7.8% 10.7% 10.6%

Effective tax rate (business performance) 59.7% 33.0% 30.9% 34.6% 32.3%

Basis of preparation
•  Source: Centrica plc Annual Report and Accounts 2021, 2022, 2023, 2024 and 2025 (Group Income Statement). Each year uses the most recently reported figures: 2025 and 2024 from the 2025 report; 2023 from the 2024

report; 2022 from the 2023 report (re-presented for IFRS 17 insurance contracts); 2021 from the 2022 report.

•  IFRS 17 (from 2023 reports, applied to 2022 comparatives) shows insurance revenue and insurance service costs separately. For 2021 these amounts sit within Group revenue, cost of sales and operating costs, so the
insurance lines are combined into those lines here to keep all five years comparable. Totals (gross profit, operating profit, profit for the year) are unaffected.

•  2021 profit includes £624m from discontinued operations (profit on disposal of Direct Energy). Operating, pre-tax and continuing profit figures exclude it. Effective tax rate is shown on a business performance basis because
statutory pre-tax profit was negative in 2022 and close to nil in 2025.

•  Ratios are calculated by the preparer from the reported figures and are not themselves reported by the company.


