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Takeaway project plan for a Japanese Ramen Bar
(300 words draft)


[bookmark: _Hlk87784523]The main purpose of my project is to create an effective plan that is able to convince investors and current stake holders to give a green light for a takeaway and delivery service in a Japanese ramen bar.
The last two years Covid has played a big part of our life. Without any doubt the hospitality sectors got the biggest impact and unfortunately they are still recovering. The Covid situation lets business owners show that they cannot count on only the walk-in customers any more. They must reach their costumers even if they are sitting far away at home.
It was getting clear that more customers mean more profit. But this is only one side of the whole picture. If we go deeper even the microenvironment takes a huge part of this process that we can see from the data that I collected.
One of the main points of the strategy is to make sure that our product will be excellent at the end of the delivery process. For example, the takeaway containers have to keep high-quality taste of the soup. Because of company USP is mainly deliver delicious Japanese soups and it does not matter where or how.
Most of similar businesses have already started this kind of takeaway system so timing is one of the biggest keys which means we must act fast.
It means this project plan has one month to complete and reach the operation level. So I am using the project cycle method and my plan most likely goes to reach these key points:
· Project identification
· Project design and formulation
· Project appraisal
· Project implementation
· Project evaluation
In my report I will give more details about all the key points and make a clear picture for the investors.
After my presentation the investors can see an effective, low cost and achievable project plan. 
