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Introduction
The purpose of the report is to evaluate a social development project popularly named ‘What Works: To Prevent Violence’ program in London. Social development projects mainly focus on rediscovering the existing capacities or developing a new capacity to give strength to communities' ability to transform the existing conditions into a better one. Community development is a kind of process to develop the people of the society by working together and what is important to them must be notified. This project will mention the description of the social development project who has been targeted to do this project and what approaches the authority had adopted to develop the project.   
[bookmark: _Toc151738882]Main body
[bookmark: _Toc151738883]Description of the project 
Project overview: The UK government has launched a social development project by introducing a program named ‘What Works: Impact at Scale’. The government launched those projects for seven years on the prevention of violence against women and girls (VAWG). This program is specifically designed and elaborates its approaches to scale up the violation prevention efforts. Various theories and strategies are designed to implement the violation prevention approaches (Sddirect, 2023).
The problems addressed by the project: The project mentioned that there are several outbreaks of violence committed against women and girls on a daily basis in London. The project wants to prevent the violence and various abuses against the women and girls. In the year 2022, the total number of sexual offenses in England and Wales was 194,683. The UK government is continuously working on this point (Rescue 2023a).
Project objectives: The UK government launched the project for the prevention of sexual and other offenses against women and girls. Various strategic decisions are made by analyzing the reason behind them by the government (Sddirect, 2023).
Target stakeholders: Various stakeholders of this program are IRC with raising voices, CARE International UK, SAMYA, and the UK government. Their contribution to developing this program was highly appreciated. Without the support of this organization and collaboration, the purpose of this program cannot be achieved. The SD directs have taken various initiatives regarding this project and stakeholders by arranging resources and funding to help the organization prevent the increased rate of violence against women. These organizations helped to develop community engagement by maintaining diversity, and collaboration and influencing the victims to speak out about the offenses they have faced. The support of the UK government is always there, and the legislative body has prepared strict rules to control those offenses (Rescue 2023a).
[bookmark: _Toc151738884]Process of the project
The organization SD Directs the collaboration by IRC with raising voices, CARE International UK, SAMYA, and the UK government tried to continue the project committed to shared feminist values. All the organizations are using their powers and resources and arranging various awareness programs to encourage the voice of women and girls who are the victims of abuses and acts of violence by giving challenges to inequalities and patriarchal structure which encourages all levels of violence. All the members of the organizations are trying to center all the affected women and girls who have faced violence to engage them in work and motivate other women by sharing their stories to survive (Assets.publishing.service, 2023).
Social media platform: The program is being developed by various social media platforms such as Twitter and the Twitter account is @WW2PreventVAWG. The SD Direct has requested to provide support to this program on Twitter and build a collective vision by strengthening the area of prevention of women and girls from committing violence. The organization also made a helpdesk in an online portal named The Ending Violence Against Women and Children Helpdesk and it is available from 9 am to 5 pm on Monday to Friday. Using social media platforms, the local community can help victims like women and girls recover from the situation. These social media platforms are helping the local community by providing awareness and quick help with innovative approaches. They have prioritized safety and no harm to the well-being of the local community and do all possible processes to provide safety to the local community who are helping and working with the organizations (Sddirect, 2023).  
[bookmark: _Toc151738885]Rationality of the project location 
The project is active all over the UK. The organization is performing its duties to aware women and girls all over the UK. But the project is highly active in England and Wales. The organization provides its focuses on those areas because the rate of violence against women and girls is increasing. Various types of violence such as sexual offenses, rape, molestation, kidnapping, domestic violence, murder, etc. according to the report published by the UK government in the last year, 9% of women of age group 16 and more were the victims of domestic violence in the UK. 3% of women in the UK were facing sexual offenses. 9% of the women are the victims of stalking and 8% of the age group of 18 to 74 has faced abuse in the UK. The ratio is increasing day by day (Lordslibrary. parliament, 2023) To prevent the increased ratio the organization with the help of its collaboration, is trying to help the women and girls who are facing the offenses throughout the year. The violence related to women and girls can damage the mental health of those persons. The motive of the organization is to engage them in community work and provide them with better opportunities to develop their skills and recover their mental state from the situation. The organization is trying to aware the community people so that they can accept the victims in their community easily and give them the strength and potential so that they can survive the whole situation with dignity and respect and can spread positivity among the women and girls who are still facing various acts of violence in the UK. Violence against women and girls is considered a violation of human rights and the protection of women is considered as saving their human rights and dignity. The organization is promoting women’s equality and raising its voice against discrimination against men (Avaproject, 2018). 
[bookmark: _Toc151738886]Adopted approaches for the project.
Interceptional approach: The organization for the Development of the community has adopted an intersectional approach all over the program. The organization has selected and recognized multiple sources of oppression and the ways of discrimination that affect women and girls. The organization exposes all the acts of violence and determines all the opportunities that can provide them safety, healing, and recovery (Sddirect, 2023).
Empowerment of women: The organization has decided to empower the women by engaging them in various community-based works and engagement in different works can develop their skill as well as their confidence. It will help them to raise their voices against any type of violence they will face further. Through women's empowerment, they can raise their voices by noticing other offenses committed by another person (Rescue, 2023b).
Build a good relationship with the community: The organization is trying to strengthen the relationship of those victims with family and the local community. They must not be treated as victims, but they must be treated as normal people (Rescue, 2023b).  
Reduce Poverty: The organization identified various reasons for the violence, mainly domestic violence. According to the research, it is noticed that various domestic acts of violence are committed due to poverty. The organization wants to reduce the level of poverty so that the increased rate of domestic violence can be controlled. This social development program creates a scope of different types of jobs for women and children so that they can independently run their livelihoods and girls can get the motivation to become more powerful (Unwomen, 2022).  
Provide proper education: The UK government and the organization collaboration have decided to educate the girlchild properly so that teenage marriage and early pregnancy can be solved. The girls can easily learn from the school about what is sexual abuse and what are the side effects of domestic violence and what safety, security, and health care they are entitled to from the government (Unwomen, 2022).   
[bookmark: _Toc151738887]The planning process of the project to engage community members.
Various processes are adopted by the SD Direct organizations to engage members of the community positively so that the initiatives taken by the organization to decrease the rate of violence against women and girls can progress.  
Community participation: More participation by the local people can help the organization execute the plan effectively and easily. They can help to implement various strategies and assess the impact of those strategies on the victim. The support of local people can always help to develop a project. Prevention of violence against women and girls can be possible by the involvement of the local community (Scdc, 2023) 
Community collaboration: Community collaboration can help an organization to successfully run its plans in the proper direction. Without community collaboration, a lack of commitment and poor planning results can be faced. Effective collaboration can help the organization implement its strategies to empower the victims of domestic and other violence related to women and girls (Socialworklicensemap, 2023).  
Diversity: Good equality and diversity practices can help all the services become fair and accessible to everyone. Diversity in the community can maintain equality and victims must not be discriminated against. If diversity is maintained in community engagement, then participation and community engagement can be enhanced. Diversity in community engagement can help people to get the dignity and respect that they deserve from all the members of society. It will help the organization to perform its plans effectively (Careadvice. Buckinghamshire, 2023). 
Socio-cultural integration: Socio-cultural integration can help the organization fulfill its consequences. It helps the girls to know the impact of violence against them and how they can avoid those practices. Socio-culture integration helps the sector to develop strategies fro the protection of women and girls (Masovic, 2018).  
Multi-collaboration: Multi-collaboration means deliberate collaboration among different stakeholders or groups which can help to develop good relations with the community and the involvement of local people can be progressed. This project has multi-collaboration by various organizations, and it helps to develop community engagement various women and girls are getting benefits from the approach of multi-collaboration. People want to be involved in this situation for a better society (Cheminais, 2008). 
[bookmark: _Toc151738888]Learning from the project: After analyzing the project it is noticed that the project itself is very motivating. It helps the women and girls who have faced the violence by various ways. This project teaches how to do community engagement and how community engagement can help to achieve the goal of the program. The initiative taken by the program can do social development as it is focusing the empowerment of the women and girls who are facing various problems to collaborate with social activities. This program ensures their job and education and all the possible steps by which they can easily get back to their social life (Sddirect, 2023).    
[bookmark: _Toc151738889]Recommendations
Various post-project plans can be considered to overcome this situation of the increasing rate of violence against women and girls. Those are discussed below:
Include child abuse concept in early education: Young girls are provided the knowledge of child abuse and violence against women from their early school days. It will give them the power to identify whether someone is trying to abuse or sexually exploit them. It will be helpful for the girls as well as the parents. The education sector must acknowledge them to speak out about this offence if she has faced it in public places or at home. The UK government must include those vital issues in its syllabus (Npcc. police, 2023). 
Arrange awareness campaigns and acknowledge the legal system: Various organizations need to take the responsibility to aware the community about various legislations made for the protection and prevention of violence against women and girls. Local communities need to form unity to prevent and control all the scenarios related to violence against women and girls. Positive efforts of the community can help the victims to recover their mental health and then can again become socially active. Community support can help to arrange awareness campaigns and provide them with knowledge on how to manage the whole scenario (Npcc. police, 2023). 
Create strict laws for the prevention of violence: The UK government needs to set up some strict rules regarding violence against women and girls. It will create fear in the minds of the offenders. To make society safe and reduce the crime rate a strict rule regarding the prevention of offenses must be generated (Ohchr, 2023).
Multiple funding must be arranged: To run the project the organization smoothly and create job opportunities for women the organization needs to arrange more funding from various sources which will give the opportunities to help the victims a large number and it will also be helpful for the society itself (Ohchr, 2023).   
[bookmark: _Toc151738890]Concussion
After analyzing the whole project it can be concluded that the program ‘What Works: To Prevent Violence’ arranged by the SD Direct organization in collaboration with IRC with raising voices, CARE International UK, and SAMYA for the prevention of domestic violence and other violence against the women and girls are completely effective and the project is launched for seven years to protect and empowered the victimized women and girls and engage them in community management work throughout the England and Wales. Various approaches are adopted for the success of his program. The UK government is providing support to the organization to engage victimized women in positive community work to recover their mental health.   
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