BMMB7012 – Marketing Management
Assignment 1: A Critical Analysis of a Contemporary Issue in Marketing
Please provide the link to your Video Presentation in the box below:
	Stream address: https://web.microsoftstream.com/video/0183be23-ac2c-4070-ba9f-25953658ee79
Backup address: https://web.microsoftstream.com/video/e58baa63-0e04-4f5b-8f5d-12396541cac7
Slides Address: https://uowtsd-my.sharepoint.com/:p:/g/personal/2218783_student_uwtsd_ac_uk/EV7paBlbXU9Iqq3g-CCGKyYBKiO0zMY2p2-MxPeSUqwctQ?e=03ZSOb






Please provide a Reference List of all the sources used to support your Video Presentation in the box below:
	SWOT Reference ："SWOT analysis I: looking outside for opportunities and threats; SWOT analysis II: looking inside for strengths and weaknesses". The essentials of strategy. Harvard business literacy for HR professionals. Boston, MA; Alexandria, VA: Harvard Business School Press and the Society for Human Resource Management. 2006. pp. 21–64. ISBN 1591398223. OCLC 76260664.
01. Background part Reference: https://en.wikipedia.org/wiki/Volkswagen_Group 
2.1 Strengths part References:
https://www.motorauthority.com/news/1028368_porsche-to-buy-audi-lamborghini-bugatti-and-bentley https://www.volkswagen-newsroom.com/en/sales-and-marketing-3699
https://www.volkswagenag.com/en/sustainability/strategy-policy-engagement/engagement/culture.html
https://www.reuters.com/article/us-volkswagen-electric-idUSKCN1QL1YY
2.2 Weaknesses Part References :
https://europe.autonews.com/automakers/vw-power-struggle-ends-board-backs-ceo-compromises-unions
https://auto.hindustantimes.com/auto/news/porsche-macan-ev-delayed-to-2024-over-slow-software-development-41665979425072.html
https://www.marklines.com/en/news/273482
https://toppandigital.com/translation-blog/how-volkswagen-became-the-worlds-largest-car-manufacturer/
https://en.wikipedia.org/wiki/Ferdinand_Pi%C3%ABch
2.3 Opportunities Part Reference : https://annualreport2020.volkswagenag.com/group-management-report/structure-and-business-activities.html
2.4 Threats Part References: 
https://www.volkswagenag.com/en/InvestorRelations/news-and-publications/Annual_Reports.html
http://www.volkswagenag.com/content/vwcorp/info_center/en/publications/2016/04/Y_2015_e.bin.html/binarystorageitem/file/Y_2015_e.pdf
http://www.volkswagenag.com/content/vwcorp/info_center/en/news/2016/06/2025
03. Summary Part References :
PESTLEANALYSIS. 2015. The Importance of SWOT Analysis.  PESTLEANALYSIS.
https://pestleanalysis.com/importance-of-swot-analysis/




















