Leadership and management,theory and practice LCBB6003

                                                   Reflection Report

STUDENT NAME:Silvia Mihaela Tanache
STUDENT ID NUMBER:2122649
LECTURER:Piyumika Gamaze

                                                              













                                                    Table of Contents
INTRODUCTION	3
MAIN BODY	3
REFLECTION.................................................................................................................................3
CONCLUSION	4
REFERENCES	5













[bookmark: _Toc170833060]INTRODUCTION
Reflective learning involves focus on developing critical-thinking skills by examining strengths and exploring areas for improvements through internal process. This reflection will showcase the characteristics of leaders and their leadership style that has helped in transformation of business world and this is further supported by relevant leadership theories.
[bookmark: _Toc170833061]MAIN BODY
[bookmark: _Toc170833062]Reflection
This report has reflected on the leadership characteristics of four leaders: Steve Jobs, Elon Musk, Bill Gates and Mark Zuckerberg. With the help of this an analysis I have learned about the various leadership style and their impact on business world which can help in enhancing my leadership skills for my job roles in future (Faller, Lundgren, and Marsick, 2020.). The autocratic leadership style of Steve Jobs has reflected on the how it help in promoting productivity through delegation and reduce the employee stress by enabling quick decisions. On contrary, transformational leadership style of Bill Gates, Elon Musk and Mark Zuckerberg has made me understand the importance of encouraging employees and empowering them through taking their ideas and suggestions into consideration and involving them in decision making. It not only helps in strengthening employee relationship but also increase the scope of innovation.
After critically analysing leadership style of four leaders and evaluating their characteristics in Task 1 I have learned about different leadership style and their impact that have evolved from 20th century to 21st century. I have gained knowledge about transformational, servant, visionary and autocratic leadership style (Greimel, Kanbach, and Chelaru, 2023). Additionally, I have learned that how leadership is an essential part of management and can shape the structure and brand image of an organisation. I have also understood the importance of a leaders’ vision and the objective they set for employees in developing ground breaking innovations. Among all the leadership style that I have learned about, I have found the transformational leadership style being more popular among leaders in order to build an exceptional organisation. 
Transformational leadership theory promotes and encourages a style of supervision that focuses on motivating employees and help them in creating a vision and encouraging them to fulfil it. Different ideas and perspective has in turn empowered leaders to set long term goals and help in attracting top talents for their organisation (Luqman, and et.al., 2020.). I have learned that Transformational leaders generally incorporate empathy, inspire and support their leadership method and often demonstrate selflessness and confidence when leading. With the help of transformation theory we can address the employees on a personal level by motivating them for long-term, reduce turnover rates by taking in account the needs of employees and transformational leadership can energise and inspire employees to overcome stagnation.`	
[bookmark: _Toc170833063]CONCLUSION
The above report has provided an insight about different leadership style and its evaluation along with its impact on business world. This reflective report have put an emphasis on significance of leadership in shaping the structure and growth of employees as well as on organisation. Moreover, transformational leadership is being the most popular leadership style has adapted by many leaders and incorporated into their behaviour.
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