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[bookmark: _Toc224924309]Executive Summary

This report evaluates the financial performance of Silver Stitch Ltd over the six-month period from July to December through the analysis of its stock, cash and profit budgets. The findings indicate that while the business demonstrates strong profitability and an improving cash position, these positive outcomes are undermined by inefficiencies in resource utilisation, particularly in relation to inventory management and working capital control.
The analysis highlights that the company is experiencing excessive accumulation of inventory, with stock levels significantly exceeding minimum requirements. This suggests a lack of alignment between purchasing decisions and actual sales demand, resulting in substantial amounts of capital being tied up in stock. As a consequence, liquidity is reduced and financial flexibility is limited. Although the cash budget shows a movement from an overdraft to a positive balance, this improvement is partially misleading, as a large proportion of resources remains locked in inventory rather than being readily available.
Further issues are identified in relation to financial control and decision-making processes. The persistence of inefficient practices suggests that financial information generated through budgeting is not being effectively utilised to guide managerial decisions. Additionally, while profitability appears strong, it does not fully reflect operational efficiency, as profits are not being converted into optimal resource utilisation.
The report concludes that these issues are interconnected, with poor inventory control affecting liquidity, increasing financial risk and limiting the organisation’s ability to respond to changing conditions. Without corrective action, these inefficiencies may impact the long-term sustainability of the business.
To address these challenges, several recommendations are proposed. These include improving inventory management through better demand forecasting and stricter stock control, enhancing working capital management to ensure more efficient use of resources, strengthening cost control measures, and improving financial decision-making through more effective use of budgeting and financial data.
Overall, while Silver Stitch Ltd appears financially successful in the short term, its long-term performance depends on its ability to improve the efficiency and integration of its financial management practices. Implementing the recommended measures will support improved operational efficiency, reduced financial risk and sustainable business growth.
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Silver Stitch Ltd is a clothing retailer operating through a network of physical stores, with performance closely linked to effective inventory management, cash flow control and overall financial planning. In a competitive retail environment where demand can fluctuate and operating costs remain relatively fixed, the ability to plan and manage resources efficiently becomes critical to both short term stability and long-term growth. Even small inefficiencies, particularly in stock control or cash management, can have a noticeable impact on performance. This report analyses the financial position of Silver Stitch Ltd using a series of budgets, with the aim of identifying key operational issues and evaluating their impact on the business.
The primary purpose of this report is to assess the financial performance and management practices of Silver Stitch Ltd over the six-month period from July to December. This is achieved through the interpretation of a stock budget, cash budget and projected profit and loss account. While these financial statements provide quantitative insights, the focus of the report is not simply on the figures themselves, but on what they reveal about how effectively the business is being managed. Looking at the numbers in isolation would not provide a complete picture, so the analysis considers how different elements of the budgets interact with one another.
A particular emphasis is placed on working capital management, as this plays a central role in retail operations. The relationship between inventory levels, cash availability and profitability is explored in order to determine whether the business is using its resources efficiently. In addition, the report considers the extent to which profitability aligns with liquidity, recognising that strong profits do not always translate into strong cash positions. This distinction is important when evaluating the true financial health of the business.
The report is structured into several sections. The first section examines the key financial issues arising from the budgets, identifying areas of concern such as inventory control and cash utilisation. This is followed by a more detailed evaluation of the implications of these issues for the business, including their potential impact on operational efficiency and financial sustainability. The final section provides practical recommendations aimed at improving financial performance and addressing the identified weaknesses.
Overall, the report aims to provide a clear and critical analysis of Silver Stitch Ltd’s financial situation, offering insights that support informed decision making and improved financial management.
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[bookmark: _Toc224924312]Overview of Financial Performance
The financial budgets prepared for Silver Stitch Ltd provide an initial impression of strong performance over the six-month period from July to December. As shown in Figure 3 (Tutuiu, 2026c), the projected profit and loss account indicates that the business is expected to generate approximately £365,000 in profit, suggesting effective revenue generation and cost control. Similarly, as shown in Figure 1 (Tutuiu, 2026a), the cash budget shows a significant improvement in liquidity, with the business moving from an overdraft of £30,000 to a positive cash balance by the end of the period. At face value, these figures imply that the business is financially stable and performing well. However, financial performance cannot be assessed solely on headline figures, as underlying inefficiencies may still exist (Atrill and McLaney, 2021).
A more detailed examination of the supporting budgets reveals inconsistencies between profitability, liquidity and resource utilisation. While both profit and cash appear strong, the stock budget indicates a continuous and substantial increase in inventory levels as shown in Figure 2 (Tutuiu, 2026b). This suggests that the business may not be managing its financial resources efficiently. Financial statements such as the profit and loss account provide useful information but must be interpreted in conjunction with other financial data to give a more accurate representation of performance (Calotă et al., 2020; Olayinka, 2022).
[image: ]Figure 1: Silver Stitch Ltd – Cash Budget
Source: Tutuiu (2026a)
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Figure 2: Silver Stitch Ltd – Stock Budget
Source: Tutuiu (2026b)
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Figure 3: Silver Stitch Ltd – Budgeted Profit & Loss (July–December)
Source: Tutuiu (2026c
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The most significant issue identified from the budgets relates to inventory management. As shown in Figure 2 (Tutuiu, 2026b), the stock budget shows that closing inventory increases steadily from 154 units in July to 388 units in December. This level of stock significantly exceeds the minimum required level of £50,000, indicating that the business is holding excessive inventory. Such a pattern suggests that Silver Stitch Ltd is purchasing stock at a rate that exceeds actual sales demand, leading to accumulation over time.
Excessive inventory levels can create several operational and financial problems. Firstly, they tie up cash that could otherwise be used for more productive purposes, such as investment or debt reduction. Secondly, high inventory levels can reduce operational efficiency, particularly in the clothing retail industry where trends change rapidly. Drury and Tayles (2021) highlight that effective inventory management is essential for maintaining efficiency, as overstocking leads to increased holding costs and reduced liquidity.
Furthermore, the purchasing patterns observed in the budget suggest a lack of alignment between procurement decisions and expected sales levels. Despite only moderate growth in sales, purchases remain consistently high, contributing to the accumulation of stock. Tamaș et al. (2020) emphasise that budgeting processes should be closely linked to demand forecasts to ensure optimal resource allocation. The failure to align purchasing with demand indicates weaknesses in planning and control.
In addition, poor inventory management may also reflect broader deficiencies in internal financial controls. Effective financial management requires accurate monitoring and adjustment of stock levels in response to changing business conditions (Wati et al., 2024). In this case, the continuous increase in inventory suggests that such controls may not be functioning effectively, leading to inefficient use of resources (Wati et al., 2024; Gonçalves et al., 2022).

[bookmark: _Toc224924314]Cash Flow and Liquidity Position
As shown in Figure 1 (Tutuiu, 2026a), the cash budget indicates that Silver Stitch Ltd can improve its liquidity position over the six-month period, moving from an overdraft of £30,000 to a positive cash balance exceeding £200,000 by December. This suggests that the business is generating sufficient cash inflows to meet its financial obligations, including operating expenses and loan repayments. From a surface perspective, this indicates effective cash flow management. However, this apparent strength in liquidity must be interpreted with caution. A significant proportion of the business’s financial resources is tied up in inventory, as demonstrated by the stock budget. 
This means that although cash balances are positive, the business may not have optimal access to liquid funds. Dyson and Franklin (2020) argue that liquidity should be assessed in conjunction with working capital components, as high levels of inventory can change the true financial position of a business.
In addition, the business faces regular fixed cash outflows, including loan repayments of £5,000 per month and selling expenses, which create ongoing financial commitments. These obligations reduce flexibility and increase the importance of maintaining efficient cash management. Van den Boom (2020) suggests that small and medium-sized enterprises must carefully manage liquidity risks, as they often have limited access to external finance and are therefore more vulnerable to cash flow problems.
Moreover, transaction costs such as credit card fees further reduce the net cash inflows received by the business. Although these costs may appear relatively small, they accumulate over time and can have a noticeable impact on overall cash flow, as shown in Figure 1 (Tutuiu, 2026a). Effective financial control requires careful monitoring of all cash inflows and outflows to ensure sustainable performance (Isibor et al., 2022; Wagenhofer, 2024).
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As shown in Figure 3 (Tutuiu, 2026c), the projected profit and loss account indicates that Silver Stitch Ltd is generating a strong level of profit, which suggests that the business is performing well in terms of revenue generation. This may be interpreted as evidence of successful pricing strategies, cost management and operational efficiency; however, profitability alone does not provide a complete picture of financial performance (Calotă et al., 2020; Marin-Pantelescu, 2020).
One key limitation is that profit does not necessarily reflect the efficiency with which resources are being utilised. In this case, the accumulation of inventory suggests that a portion of the reported profit is tied up in unsold stock rather than being realised as liquid funds. Schroeder et al. (2022) note that financial performance should be evaluated using multiple indicators, as reliance on a single measure such as profit may lead to misleading conclusions.Additionally, the presence of ongoing costs such as credit card charges reduces overall profitability and highlights the importance of cost control. Hansen et al. (2025) emphasise that effective cost management is essential for maintaining profitability, particularly in competitive industries where margins may be limited. While the business appears profitable, these additional costs and inefficiencies suggest that there is room for improvement. 



Furthermore, the relationship between profit and decision-making should be considered. Financial information should support informed managerial decisions rather than simply reporting outcomes (Seal et al., 2019). In this context, the profit figures must be analysed alongside other financial data to identify underlying issues and guide improvements.
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The issues identified in relation to inventory and cash flow highlight broader weaknesses in working capital management. Working capital management involves the effective control of short-term assets and liabilities, including inventory, cash and payables, and is critical for ensuring operational efficiency and financial stability.
In the case of Silver Stitch Ltd, the excessive accumulation of inventory indicates that working capital is not being managed effectively. A large proportion of the business’s financial resources is tied up in stock, reducing the availability of cash for other purposes. According to Handayani et al. (2023), effective financial governance requires the optimisation of resource utilisation to support long-term sustainability, which includes efficient management of working capital.
In addition, inefficient working capital management can increase financial risk, as it reduces the business’s ability to respond to unexpected changes in demand or costs. Allen (2024) highlights that risk management is closely linked to financial planning, and poor management of short-term resources can expose businesses to unnecessary risks.
Moreover, strategic management accounting plays an important role in aligning financial management with business objectives. Alsharari (2024) argues that integrating financial and strategic decision-making can improve organisational performance by ensuring that resources are used effectively. In this case, the disconnect between inventory levels and operational needs suggests that such integration may be lacking.
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Overall, the analysis of the budgets reveals several significant financial issues affecting Silver Stitch Ltd. The most prominent problem is the excessive accumulation of inventory, which indicates poor stock control and inefficient use of resources. This is closely linked to weaknesses in working capital management, as a substantial proportion of the business’s funds is tied up in unsold stock.


Although the business appears to be profitable and maintains a positive cash position, these indicators may be misleading, as they do not fully reflect underlying inefficiencies. The imbalance between profit, cash flow and inventory levels suggests that financial performance is not being managed optimally. As noted by Gleibner et al. (2022), financial sustainability depends not only on profitability but also on the efficient use of resources and effective financial management practices.
These issues highlight the need for improved financial planning, control and decision-making in order to enhance operational efficiency and support long-term business performance.
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Although the financial data for Silver Stitch Ltd suggests strong profitability and improving liquidity, a more critical evaluation raises concerns about the quality and sustainability of this performance. Financial analysis should go beyond surface level interpretation and assess how effectively resources are being used to support long-term success. As Gleibner et al. (2022) argue, sustainable performance depends not only on profit generation but also on efficient resource utilisation.
In this context, the apparent strength of Silver Stitch Ltd may be misleading. While the business reports high profits and a positive cash position, these outcomes must be evaluated alongside operational inefficiencies, particularly in inventory and working capital management. This creates a need to question whether the current financial performance reflects genuine efficiency or simply masks underlying issues.

[bookmark: _Toc224924320]Evaluation of Inventory Management and Operational Efficiency
The consistent increase in inventory levels highlights a significant imbalance between purchasing decisions and actual demand. While maintaining sufficient stock is necessary in retail operations, excessive inventory represents inefficient resource allocation. This raises concerns about the effectiveness of planning and control systems within the business.



Inventory accumulation may initially support sales by ensuring product availability, but beyond a certain point it leads to diminishing returns. Hansen et al. (2025) emphasise that effective cost management requires a balance between availability and efficiency, as excessive stock increases holding costs and reduces financial performance. In this case, inventory growth appears to exceed what is operationally necessary, indicating poor control.
Furthermore, the failure to align purchasing with sales trends suggests limited responsiveness to market conditions. Leonidou et al. (2022) highlight the importance of adaptability in small and medium-sized enterprises, particularly in industries influenced by changing consumer demand. The inability to adjust inventory levels accordingly suggests weaknesses in forecasting and decision-making processes.
From a critical perspective, the issue extends beyond excess stock itself. The persistence of increasing inventory levels indicates that the problem is systemic rather than temporary, suggesting that management is not effectively using available financial information to guide operational decisions (Turkeș et al., 2020; Ren, 2022).

[bookmark: _Toc224924321]Evaluation of Liquidity and Financial Risk
The cash budget indicates an improvement in liquidity, with the business moving from an overdraft to a positive cash balance by December (Tutuiu, 2026a). While this suggests an ability to meet financial obligations, the strength of this position must be critically assessed in relation to the overall financial structure of the business.
A key concern is that a significant proportion of resources is tied up in inventory, limiting true liquidity. Dyson and Franklin (2020) argue that liquidity should be evaluated alongside working capital components, as high inventory levels can distort the perceived availability of cash. In this case, the positive cash balance may not fully reflect the business’s financial flexibility.
In addition, the business is subject to ongoing financial commitments, including loan repayments and operating expenses. These fixed outflows reduce the ability to respond to unexpected changes in financial conditions. Van den Boom (2020) suggests that small and medium enterprises are particularly vulnerable to liquidity risks due to their reliance on internal cash flows and limited access to external finance.
From a risk perspective, the inefficiency in working capital management increases exposure to potential financial instability (Rajagopal et al., 2022). Allen (2024) highlights that effective risk management requires organisations to identify and address underlying vulnerabilities rather than relying on short term financial improvements. In this case, the improvement in cash position may not be sustainable if inefficiencies remain unaddressed.
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The projected profit of Silver Stitch Ltd suggests strong financial performance; however, profitability alone is not a sufficient measure of success. Financial performance must be evaluated in terms of how efficiently resources are used to generate that profit.
A key issue is the disconnect between profitability and operational efficiency. The accumulation of inventory indicates that a portion of the reported profit is tied up in unsold stock, limiting its practical value. Schroeder et al. (2022) note that financial statements may not fully reflect underlying economic conditions and should therefore be interpreted with caution.
In addition, reliance on profit as a primary performance indicator may lead to misinformed decision-making. Hanlon et al. (2022) suggest that behavioural biases can influence managerial judgement, leading to an overemphasis on positive outcomes while neglecting underlying inefficiencies. In this case, strong profit figures may create a false sense of financial security.
Moreover, additional costs such as credit card charges reduce net profitability and highlight the importance of effective cost control. Nagle et al. (2023) emphasise that pricing and cost management strategies play a key role in sustaining profitability, particularly in competitive markets. While the business appears profitable, these inefficiencies suggest that performance could be improved through better financial management (Olayinka, 2022).
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The issues identified in inventory and liquidity highlight broader weaknesses in working capital management. Efficient management of short-term assets is essential for maintaining financial stability and supporting business operations. In this case, the excessive accumulation of inventory indicates that working capital is not being utilised effectively.
This inefficiency has wider strategic implications. Financial management should support organisational objectives by ensuring that resources are allocated in a way that maximises value. Alsharari (2024) argues that integrating financial management with business strategy enhances organisational performance. The disconnect between financial practices and operational needs suggests that such integration may be lacking.
Furthermore, inefficient working capital management limits the business’s ability to invest in growth opportunities. Funds tied up in inventory cannot be used for expansion, innovation or marketing. Campos et al. (2024) highlight that effective financial management contributes to competitiveness, particularly in smaller organisations where resources are limited.
In addition, the inefficient use of resources raises concerns about financial governance. Handayani et al. (2023) emphasise that sustainable financial management requires the optimisation of resources to support long-term performance. The current situation suggests that Silver Stitch Ltd is not achieving this, as resources are not being used in the most effective manner.
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The persistence of financial inefficiencies raises questions about the quality of decision making within the business. Effective financial management depends on the ability to interpret financial information and respond appropriately. However, the continued increase in inventory suggests that management may not be using available data effectively.
Budgeting is intended to support planning and control, yet its effectiveness depends on how it is used. Peel and Bridge (1998) argue that budgeting can significantly improve performance when it informs decision making and resource allocation. In this case, although budgets have been prepared, there is limited evidence that they are being used to address emerging issues.
Additionally, weaknesses in financial control systems may contribute to inefficiencies. Isibor et al. (2022) highlight the importance of strong internal controls in maintaining financial performance and accountability. The ongoing accumulation of stock suggests that such controls may not be adequately implemented.
From a critical perspective, the key issue is not simply the presence of inefficiencies, but the apparent lack of corrective action. This raises concerns about managerial effectiveness and the ability of the business to adapt to changing financial conditions (Walls et al., 2021; Ren, 2022).
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Overall, the financial performance of Silver Stitch Ltd presents a complex and somewhat contradictory picture. While the business appears profitable and maintains a positive cash position, these indicators are undermined by significant inefficiencies in inventory and working capital management.

The issues identified are interconnected, with excess inventory reducing liquidity, increasing financial risk and limiting strategic flexibility. At the same time, the focus on profitability may obscure these weaknesses, leading to poor decision making. Schaltegger et al. (2022) argue that effective management accounting requires a holistic approach that considers multiple dimensions of performance.
This evaluation highlights the importance of aligning financial performance with operational efficiency. Without addressing the identified weaknesses, the business may struggle to maintain its current position and achieve long-term sustainability.
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[bookmark: _Toc224924327]Introduction to Recommendations
The analysis of Silver Stitch Ltd highlights key issues in inventory management, working capital efficiency and financial decision making. Although the business shows strong profitability and improving cash balances, these are undermined by inefficient resource utilisation and weak financial control. To improve performance and ensure long term sustainability, a more structured approach to financial management is required. As Aernoudt (2023) emphasises, effective financial management involves not only monitoring outcomes but actively improving how resources are allocated and controlled.

[bookmark: _Toc224924328]Inventory Management Improvements
The most critical recommendation is to improve inventory management practices. The continuous accumulation of stock indicates that purchasing decisions are not aligned with sales demand, leading to inefficient use of financial resources (Hansen et al., 2025; Barua, 2020; Gonçalves et al., 2022). To address this, the business should implement more accurate demand forecasting so that inventory levels better reflect expected sales patterns.
Stricter stock control measures should also be introduced, including setting maximum inventory thresholds alongside minimum levels. This would help prevent overstocking and ensure more disciplined purchasing decisions. Hansen et al. (2025) highlight that effective cost management requires controlling inventory levels to minimise waste and optimise efficiency.


In addition, regular monitoring systems should be implemented, such as periodic stock reviews and performance indicators. Mao (1970) suggests that structured decision making improves resource allocation, and applying such approaches to inventory control would reduce the risk of excess stock.
Improving inventory turnover should also be a priority. Reducing surplus stock would release cash currently tied up in inventory, improving liquidity and enabling reinvestment in more productive areas. This supports financial sustainability by ensuring resources are used efficiently (Barua, 2020).
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Improving working capital management is essential for enhancing financial efficiency. The current imbalance between inventory and cash indicates that resources are not being used effectively. A more integrated approach to managing short term assets is therefore required.
Regular monitoring of working capital components, particularly inventory and cash, should be implemented to identify inefficiencies early (Wagenhofer, 2024). Bahaj and Malherbe (2020) highlight that, effective financial structures support liquidity and stability, which is particularly important for maintaining operational performance.
The business should also establish clear working capital targets, such as reducing inventory to more appropriate levels. Gleibner et al. (2022) emphasise that financial sustainability depends on maintaining a balance between liquidity and resource utilisation.
Improving cash flow forecasting is another key recommendation. More accurate forecasts would allow better planning of future cash requirements and reduce the risk of liquidity issues. Wahyudi (2026) highlights the importance of high-quality financial management in supporting business growth and stability. Overall, these measures would improve financial flexibility and reduce risk.
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Although profitability is strong, there are opportunities to improve cost efficiency. Transaction costs such as credit card fees reduce net profit and should be minimised where possible, for example by encouraging alternative payment methods or negotiating better terms.
The business should also review its pricing strategy to ensure it reflects both cost structures and market conditions. Nagle et al. (2023) emphasise that effective pricing is essential for sustaining profitability in competitive environments.
Cost control measures should be strengthened across the organisation. Hansen et al. (2025) highlight the importance of identifying inefficiencies and managing costs to maximise profitability. This may involve reviewing operating expenses and implementing targeted cost reductions.
In addition, profitability should be assessed alongside other performance indicators rather than in isolation. Schroeder et al. (2022) argue that relying solely on profit can lead to misleading conclusions. A broader performance approach would provide a more accurate assessment of financial health (Olayinka, 2022).
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The persistence of inefficiencies suggests that financial control and decision-making processes require improvement. Although budgets have been prepared, they do not appear to be effectively guiding managerial actions.
The use of budgeting should be strengthened to support both planning and control. Budgets should be used to monitor performance and identify deviations from expectations (Rajagopal et al., 2022). Tamaș et al. (2020) emphasise that budgeting plays a key role in improving decision making and operational control.
Internal financial controls should also be enhanced to ensure resources are used efficiently. Oncioiu et al. (2020) highlight that weak controls allow inefficiencies to persist and negatively impact performance. Strengthening these controls would help address issues such as overstocking.
Furthermore, financial and strategic decision-making should be better integrated. Ma et al. (2022) argue that strategic management accounting improves organisational performance by aligning financial practices with business objectives.
Finally, improving financial understanding among management is important. Stice and Stice (2024) emphasise that better financial knowledge leads to more effective decisions. Training and development would support more informed and proactive management practices (Marin-Pantelescu, 2020).
In summary, the recommendations focus on improving inventory management, strengthening working capital efficiency, enhancing cost control and developing more effective financial decision-making processes. Addressing these areas would reduce inefficiencies, improve resource utilisation and enhance overall performance.
Implementing these recommendations would not only resolve the issues identified but also support long-term sustainability and competitiveness. By adopting a more structured and integrated approach to financial management, Silver Stitch Ltd will be better positioned to achieve its objectives and respond to future challenges.

[bookmark: _Toc224924332]Conclusion
This report has critically examined the financial performance of Silver Stitch Ltd through the analysis of its stock, cash and profit budgets. While the business demonstrates strong profitability and an improving cash position, the findings reveal that these outcomes are undermined by significant inefficiencies in resource utilisation, particularly in relation to inventory and working capital management. This highlights the importance of evaluating financial performance beyond headline figures, as profit alone does not provide a complete picture of organisational effectiveness (Atrill and McLaney, 2021; Olayinka, 2022).
A key issue identified is the excessive accumulation of inventory, which reflects poor alignment between purchasing decisions and sales demand. This has resulted in substantial amounts of capital being tied up in stock, reducing liquidity and limiting financial flexibility. As discussed, effective working capital management is essential for maintaining operational efficiency and supporting sustainable performance (Seal et al., 2019; Hansen et al., 2025). The evaluation also demonstrated that although liquidity appears strong, it may not fully reflect the true availability of cash due to inefficiencies in inventory control (Dyson and Franklin, 2020).
Furthermore, the report highlighted weaknesses in financial control and decision-making processes. The persistence of these inefficiencies suggests that financial information is not being effectively utilised to guide managerial actions (Isibor et al., 2022; Ren, 2022). As Handayani et al. (2023) emphasise, strong financial governance requires not only accurate reporting but also the effective use of financial data to optimise resource allocation and support long-term sustainability.
The recommendations provided focus on improving inventory management, strengthening working capital efficiency, enhancing cost control and developing more effective financial decision-making practices (Tamaș et al., 2020; Ma et al., 2022). Implementing these measures would enable Silver Stitch Ltd to address current inefficiencies and improve overall financial performance.
In conclusion, while the business appears financially successful, its long-term sustainability depends on its ability to improve the efficiency of its financial management practices. By adopting a more integrated and strategic approach, Silver Stitch Ltd will be better positioned to enhance performance, reduce risk and achieve sustainable growth (Gleibner et al., 2022; Wagenhofer, 2024).
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Appendix A - Profit and Loss Budget


Appendix B - Stock Budget


Appendix C - Cash Budget
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PROFIT AND LOSS ACCOUNT 
Profit & Loss (Jul-Dec)

		Silver Stitch Ltd – Budgeted Profit & Loss (July–December)

		Monthly Sales (£000)

		July		210.00

		Aug		230.00

		Sept		260.00

		Oct		240.00

		Nov		250.00

		Dec		280.00



		Total Sales		1,470.00



		Selling Expenses (£000)

		July		6.00

		Aug		7.00

		Sept		8.00

		Oct		9.00

		Nov		7.00

		Dec		8.00



		Total Selling Expenses		45.00



		Administration Expenses (£000)

		July		24.00

		Aug		25.00

		Sept		26.00

		Oct		27.00

		Nov		28.00

		Dec		29.00



		Total Admin Expenses		159.00



		Profit & Loss Statement



		Sales		1,470.00

		Cost of Goods Sold (60%)		882.00

		Gross Profit		588.00

		Selling Expenses		45.00

		Administration Expenses		159.00

		Credit Card Charges (35% × 2.5%)		12.86

		Operating Profit		371.14

		Interest (6 months)		6.00

		Profit for Period		365.14
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STOCK BUDGET
Stock Budget

		Silver Stich Ltd - Stock Budget

				July		Aug		Sept		Oct		Nov		Dec

		Sales		210		230		260		240		250		280

		Opening Balance		100		154		186		230		296		336

		Stock Purchased		180		170		200		210		190		220

		Total Stock Available		280		324		386		440		486		556

		Cost of Goods Sold (60%)		126		138		156		144		150		168

		Closing Stock		154		186		230		296		336		388
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CASH BUDGET
Cash Budget

		Silver Stitch Ltd - Cash Budget

				June		July		Aug		Sept		Oct		Nov		Dec

		Sales Income		180		210		230		260		240		250		280

		Cash receipts		178		208		228		258		238		248		278

		Admin		15		17		18		19		20		21		22

		Stock purchased		0		150		180		170		200		210		190

		Loan repayment		5		5		5		5		5		5		5

		Selling expenses		0		5		6		7		8		9		7

		Tax		0		0		0		18		0		0		0

		Interest		1		1		1		1		1		1		1

		Shop refurbishment		0		15		12		10		0		0		0

		Cash surplus / deficit		157		15		6		28		4		2		53

		Opening balance		-30		127		142		148		176		180		182

		Closing balance		127		142		148		176		180		182		235
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»

July Aug Sept Oct Nov Dec

Sales 210 230 260 240 250 280

Opening Balance 100 154 186 230 296 336
Stock Purchased 180 170 200 210 190 220
Total Stock Available 280 324 386 440 486 556
Cost of Goods Sold (60%) 126 138 156 144 150 168
Closing Stock 154 186 230 296 336 388
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