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The external environment of business plays an important role in shaping the business activities in the market so that their productivity can be boosted in the market.  In addition to that, external environment of the business also helps to shape the industry is that their competitive position can be boosted. The management need to set the strategies of the business as per the condition of external environment. On the contrary, management of the ventures also face issues because the external factors keep on changing. For instance, it has been noted that taste and preference of the customers keep on changing therefore, the management face issues while running a business successfully.
In the present study, some factors will be presented so that care industry can shape their business for achieving sustainability. Furthermore, various frame works and theories will also be discussed in the study so that impact of external environment on business organisations can be analysed. The micro and macro economic factors will also be discussed in the study so that the venture can function within the market for a long period.


[bookmark: _Toc47369880]Discussion
Care manufacturing industry plays an important role within the economy because customers’ demand for vehicles is increasing at rapid rate. Since, 2019, it is expected that the care manufacturing industry will gain high rate of profit because of economic growth rate. Furthermore, the management of care manufacturing industry need to conduct a market analyse to track the taste and preference of the customers. The demand of the car industry has also been uplifted because of which their earning will also be enhanced. In the year 2020, 1622 car-manufacturing organisations have been launched so that volume of production can be increased (ibisworld.com, 2020). The overall expenditure of car industry also needs to be reduced so that operation of the industry could not get affected. As per the report of Society of Motor Manufacturers and Traders, in UK the production of car has been reduced by 42% because of the pandemic situation. In UK market, 11,349 Jobs have been lost due to the pandemic situation. Britain care markers have suspended their production because due to the pandemic situation the demands of car among the customers have also witness a downfall. In the previous section, it has been mentioned that the car production has been reduced by 42%. On the other hand, in the present month, production of car has been declined by 63% (bbc.com/news, 2020).
In order to analyse the global business environment Pestle analysis need to be conducted. Pestle analysis is considered as the framework that helps to judge the external environment of the business. In the present study, Global Pestle will be considered: 
Political aspects
Political condition of the economy also plays an important role in determining the function of the industry. In addition to that, if the global corruption rate is low then the ventures can function independently. On the contrary, if the rate of corruption becomes high then, government interference within organisations increases. Thus, the venture fails to perform transparently. In order to analyse the effect of political condition o0n business instance of UK has been considered. For instance, in UK, the business activities of car manufacturing industry may get affected due to Brexit.  On the contrary, corruption index of UK is 77points out of 100. Thus, it can be stated that the organisations will able perform their activities transparently, if they expand their operation in UK.
Economic aspects
Economic aspects also play an important in running a business in a successful manner. Global economic condition also helps to boost the profit rate of ventures. For instance, if the rate of unemployment is low then ventures have a tendency to hire efficiency employees so that quality of services can be boosted and services can be provided to more number of customers. In this case, also the data of UK has been considered. For instance, in UK the unemployment rate has been marked at 4.7%. Thus, the organisations of UK can improve their quality and quantity of service to earn high rate of profit in the market. On the contrary, due to the present pandemic situation, the unemployment rate of UK has witness a rise by 3.9%. Thus, the operation of organisations may also slow down (tradingeconomics.com, 2020).
Social factors
This also plays an important role for improving the business activities of the organisations in the market. For instance, operation n of organisations is highly dependent on various factors such as literacy rate of the country, taste and preference of the customers and their life style. For instance, in the present study literacy rate of UK has been considered. For instance, in UK, the literacy rate has been pointed at 98%. Thus, the automobile manufacturing organisations have a chance to recruited skilled employees. So that quality of their production can be boosted. Furthermore, in the year 2019, the demand of car has dropped by 2.4% in UK. Therefore, the future, operation of car manufacturing organisations may witness a downfall. In global market also, sell of care has witnessed a downfall over 3million. Thus, the operation of car manufacturing industry has witnessed a turmoil condition (tradingeconomics.com, 2020).
Technological factors
Technological factors also help to speed up the production process of car industry. For instance, the organisations can use automatic production procedure so that large volume of car can be produced in the market. In addition to that, in global market the users of internet have been increased by 40%. Therefore, if the management of organisations promote their products through internet then, rate of targeted users can also be increased. On the contrary, usage of internet can also create digital divide among the employees due to their technical lack backs (.internetlivestats.com, 2020).

Legal factors
In order to analyse the effect on legal factors on the operation of the organisation, the laws of UK has been considered. For instance, as per Equality Act, 2020, all employees need to be treated equally by management so that overall working environment can be boosted. As per The pension Act, 2014, organisations need to provide pension to employees who have crossed the age of 60. In most of the automobile organisations, in UK, employees are provided pension. Thus, it can be stated that organisations of UK abides the rules and regulations set by the law (gov.uk, 2020).
Environment law
The environment protection Act of UK has stated that organisations need to use the resources effectively so that rate of wastage can be minimised. Furthermore, the car manufacturing organisations need to reduce the carbon production in order to maintain the environmental quality. Lastly, they need to take care of the CSR activities so that they can survive in the market for long run.
Porters 5 force
The management of the organisation is using the concerned model so that their competitive position can be boosted. Furthermore, the management of the organisations need to analyse the products that are being sold by the competitors so that they can improve their quality and survive in the market for long run (Bhatia, 2016). The factors of the concerned model has been discussed below
Competitive rivalry
the competitiveness in the global automobile industry is high because number of influential brand is low but their exist barrier is high. In addition to that, in car industry any organisations who want to exit from the market needs to bear high loss. As the industry is large therefore, the level of customers’ loyalty is also high. This intensify the level of competition and the market share
The threat of new entrants
The threat of new entrants is weakness because to enter into the automobile sector one needs to invest huge capital. In addition to that, new manufactures does not want to enter into the market because the competition level within the existed ventures will be high. On the contrary, if a new organisation does not bring innovative products then it is very difficult for them to survive in the market. 
Bargaining of the suppliers
The bargaining power of the suppliers is low because most of them are small players. In addition to that, in order to enhance their position in the market, the suppliers need to provide quality materials to the organisations so that they can survive in the market for long run. The suppliers need to bring some innovativeness within their products so that quality of the final products can be boosted.
Bargaining of the buyer
The bargaining power of the buyer is strong in global market because of their range of income. For instance, if the income of the customers is high then they can purchase diverse car models so that earning of the organisations can be boosted. Further, to increase number of customers, the quality of the products also need to be boosted and price of the products need to be set as per their earning. Further, to increase the power of the buyers some sort of seasonal discounts can also be provided to the customers so that they can get attracted.
Threat of substitute
The threat of substitute is low because other mode of transportation such as buses or trucks cannot provide better accessibility. Therefore, the targeted customers prefer to use car. It is also useful for the daily commuters because it takes less time for travelling.
Porters value chain
Porter’s value chain is a framework that pays attentions to activities conducted by the ventures to increase their worth in the market. In addition to that, the concerned framework has stated that management of the organisation need to use the resources judiciously so that rate of wastage can be reduced and quality of production can be analysed.  Furthermore Bhatia (2016), has stated that infrastructure of the car industry needs to be improved so that the overall output can be increased. For instance, automated production facilities need to be implemented so that volume of production can be increased. Furthermore, the Human resource management need to recruit skilled employees so that their production process can be well managed. Further, the training of the employees needs to boost so that they can perform diverse activities. At the same time, the employees need to be divided into several teams so that they can perform their activities kin a focused manner (Ahmadinia and Karim, 2016).
Technological development also plays an important role in the automobile industry. For instance, auto mated production techniques need to be implemented so that production unit can be tracked.
SWOT analysis 
	Strength
· The automobile industry always include innovation within the industry so that new and innovative products can be produced
· The role of the substitute is also low
· The role of the suppliers are also limited
	Weakness
· The organisation need to work as per the government rules and regulations 
· The rate of employment turnover is high

	Opportunities
· Fuel efficient vehicles can be produced
· Market expansion rate is also high thus, operation of the venture also increases
	Threat
· The economy is sluggish
· The rate of competition is high therefore, the industry also needs to be updated
· The price of fuel is  unstable 


Table 1: SWOT 
(Source: Created by the learner)
Product life cycle 
As per the comment of scholars, product life cycle defines the time needed for an organisation to introduce a product in the market. In the introduction phase, the investments are done so that the products can be produced. In the growth stage, the planning of production increases as per the demand of the customers and availability of resources. In the maturity stage, cost of production is being determined. Lastly, in the decline stage, the competition level of the product is determined (He et al., 2019).
After analysing Pestle, it has been noted that due to the pandemic situation, the economic situation of global market can pose a great threat to the industry. On the other hand, the political and technical aspects can help the industry to grow. Further, after analysing porters five force, it can be stated that trend of competitive rivalry, availability of low substitute and low power of suppliers can be beneficial for the industry. On the other, customers bargain rate can hamper the business activities. Porter’s value chain helps the industry to enhance the business as compared to the competitors (Rothaermel, 2016). On the contrary, rate of investment of infrastructure can pose threat to the industry. After analysing SWOT, it has been noted that the industry may witness a downfall due to the rate of fuel, sluggish economic growth and high competition rate.  On the contrary, rate of innovation can help the venture to gain competitive advantage in the market (Ahmadinia and Karim, 2016). Lastly, the steps of product life cycle need to be performed effectively so that the newly produced products can survive in the market for long run (He et al., 2018).
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[bookmark: _GoBack]Thus, in the present study, the importance of porters five force, porters competitive advantage, product life cycle, swot and pestle has been analysed so that the industry can survive in the global market scenario for long run.
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