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Executive Summary

An executive summary should summarise the key points of the report. It should restate the purpose of the report, detail the methodology and highlight the major findings conclusions and recommendations from the report
E.g. “The purpose of this report is to analyse……..”

DO THIS SECTION LAST!!!!!!
NOT INCLUDED IN WORD COUNT – this section should be around 1 to 1.5 pages in length for a 5000 word report.  

DO NOT cite any sources in this section.
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Introduction  

The Introduction tells the reader what the report is about (but not its purpose). It sets the project in its wider context, and provides the background information the reader needs to understand the report. The Introduction: introduces the topic of the report in context.

Introduce the concept of organisational strategy and direction in the context of digital change. 
Evaluate its importance in securing future resilience and sustainable competitive advantage.
Compare, contrast and critically evaluate a variety of perspectives from a wide range of references sources. 
Areas to include in your discussion could include:
The role of business strategy
Advances in technology
The need to embrace change in competitive environments
Adapting to constant change & the need for agile business strategy
Briefly introduce your chosen organisation and provide context about the importance of strategic planning digital transformation for the organisation’s growth within the context of the industry in which it operates. You may discuss trends within the particular industry in which your chosen company operates.















Main Findings
 
Sub Headings can be included

Section 1
Strategic Environment of the Organisation
Overview of strategy and its role in driving business success
NB – Remember to introduce analytical models theoretically before application and to include a summary and reflection on implications for your business
External Environment: 
Evaluate the macro environment using PESTLE analysis (Political, Economic, Social, Technological, Environmental, and Legal factors) to understand the forces at play in the market. (reference factual data included in the PESTLE analysis)
Evaluate the micro environment using Porter’s Five Forces etc..(select analytical models appropriate to your chosen case) 
Internal Environment: Analyse the organisation’s current structure, capabilities, and resources, corporate culture and leadership history. E.g. Porter’s Value Chain, VRIO etc (select analytical models appropriate to your chosen case.)
Example: Evaluate the company’s technological infrastructure, digital maturity, and organisational culture.
Evaluation of Current Strategy and Impact of Digital Developments
Current Strategy: Analyse the organisation’s existing strategic goals, positioning, and competitive advantage – Ansoff Matrix, Porter’s Generic Strategies, Bowman’s Strategy Clock etc…. (select as appropriate)
Impact of Digital Developments: Examine how emerging digital technologies (e.g., AI, data analytics, cloud computing) are affecting the organisation’s operations, customer experience, and market positioning. 
SWOT / TOWS Analysis
Identification of Strategic Opportunities
Identify areas where digital advancements present growth opportunities and competitive advantage. E.g. Expansion into new digital markets, automation of supply chains, or new digital products/services.

Identification of Potential Threats
Highlight external threats from digital disruptors or challenges in adapting to digital changes. 
Strategic Options
Based on the analysis, you must propose strategic options that the organisation could explore in light of digital transformation and justify your selection of one strategic direction

Section 2 (Start each section on a new page) 
Leadership Theories and Evaluation of Success Likelihood
Overview of Leadership Theories
Discuss the importance of effective leadership in implementing a strategic change. Compare and contrast views. Support your discussion with references.
Provide a brief explanation of two leadership theories relevant to leading the proposed new strategy. These theories should help understand how the leadership style or approach will impact the change and implementation process.
Application of Leadership Theory 1
Theory: Choose a leadership theory (e.g., Transformational Leadership, Democratic Leadership etc…). 
Critically evaluate how this leadership style could help guide the organisation through its digital transformation. E.g. Transformational leadership encourages innovation, vision, and motivation—qualities needed for navigating digital disruption.
Critically evaluate advantages and challenges of the strategy with specific application to your proposed new strategy. Use referenced sources to support your discussion.
Application of Leadership Theory 2
Theory: Choose a second leadership theory (e.g., Situational Leadership, Transactional Leadership etc….). 
Critically evaluate how this leadership style might provide a different approach or balance to the first. E.g. Situational leadership offers flexibility by adjusting leadership style based on the team’s readiness for change—this could be critical for different departments undergoing digital changes at various paces.
Evaluation of Likelihood of Success
Evaluate the likelihood of success and for each leadership approach in relation to the digital transformation goals. 
Example: A transformational leader might be more effective in driving digital innovation, while a transactional leader might excel in managing specific, smaller-scale projects related to digital efficiency.

Section 3
Recommendations for Reshaping Strategic Direction 
Below are some suggestions of areas you could include but this is not a mandatory list and you are not limited to these suggestions
Reshaping Strategic Direction in the Context of Digital Change
Strategic Shift: Suggest how the organisation should reshape its strategic direction to align with the proposed digital change. 
Example: Shifting from a product-centric to a customer-centric model by using digital tools for customer data analysis and personalisation.
Leading Successful Change Implementation – Areas you could include in this section are as follows:
Change Management Framework: You could choose a change management framework to recommend how the company can lead change successfully using a structured approach (e.g., Kotter’s 8-Step Change Model or Lewin’s Change Management Model).
Example: For digital transformation, the company could begin with creating urgency around digital change, followed by aligning leadership and empowering employees for the change.
Digital Leadership: Recommend leadership traits and practices that are critical in driving the success of the digital change process, such as visionary leadership, collaborative culture, or continuous learning.
Wider Implications on the Organisation
Cross-Functional Impacts: Address how the digital transformation will affect different areas of the organization (e.g., IT, HR, Marketing, Operations).
Example: HR will need to manage digital talent acquisition and upskilling; Marketing will have to adopt new tools like AI-driven analytics for customer insights.
Cultural and Organisational Shifts: Discuss potential organisational culture changes needed for successful digital transformation, such as fostering a more agile and innovative mindset, or a shift towards continuous learning
Organisational structural changes required.
Identify resistance to change and how this could be overcome
You could discuss resistance to change and propose strategies to minimise disruption during the transitional phase of implementing the new strategy. 


Conclusion (average of 10% of word count)

Summarise the key findings from the strategic analysis, leadership evaluations, and strategic recommendations. Reinforce the importance of embracing digital transformation and leadership for navigating the challenges and opportunities ahead.
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50 references are required for this assignment. Harvard referencing should be used. 
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