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[bookmark: _Toc66723733]Introduction
This report has two main aims. Firstly, to provide a critical assessment of the usefulness of project management tools and techniques and assess the extent to which they are helpful in light of the changes that have taken place in the business environment due to the COVID19 pandemic. Secondly, to critically evaluate your ability to manage a project in light of the COVID19 pandemic. Furthermore, the report will also represent a plan to implement the project and specify the appropriate steps that must be followed and how the program is going to be implemented. The project discussed in these reports is the business's training programme for its employees coming back to work. The scope of this project is to inform, train and teach staff members what are the new regulations, the latest safety measures, the new policies of the business.
Z Hotels is a medium-sized business, with 230 laborers (UK.GlobalDatabase.com, 2021), that runs in the amicability business. The chief housing was inaugurated in 2011, and the association has shown up at fourteen hotel since 2021. Their thought is to provide moderate chambers in central territories; appropriately, all of the lodgings are mostly arranged across London, Liverpool, Bath and Glasgow. The fifteenth motel was supposed to be ready for customers in December 2020, yet since of COVID-19 pandemic has been conceded to March 2021 (Unpublished sources, 2020). 
Their consideration relies upon the customer care given by the associates. To provide high customer care, the affiliation is locked in with keeping up the delegates prodded; arranged to most limit quality, persistently supporting their characteristics and culture paying little heed to in what conditions the association is incorporated. Motivation on the delegates is kept by setting everything straight a wide scope of building works out, offering rewards, being sensible under testing conditions and offering their steady assistance for individual and master new development.

