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Description
[bookmark: _Int_3NbyaTak]We’re here to present our first-hand experiences from attending your wedding fayre and discuss potential amendments that could be used in your future events to improve your consumer satisfaction.
Wedding fayres are a type of convention which according to Bowdin (2011, pg.43) is part of the business events sector as it comes under the bracket of Meetings, Incentives, Conventions and Exhibitions also known as MICE. They are marketed towards brides-to-be and their wedding parties. Coco Wedding venues (2022) describe them as an opportunity for brides to get a head start on their wedding plans. A wedding fayre is a business to consumer event as it offers the opportunities for brides to meet with potential suppliers and receive exclusive discounts. 

Identification of typical consumer
[bookmark: _Int_r2o7XPo8][bookmark: _Int_q7fxqi5x][bookmark: _Int_n5DPHxTd][bookmark: _Int_80JgnCnB][bookmark: _Int_fKcYtrlz]Wedding fayres are mostly targeted towards brides-to-be. The expectation is that the majority of attendees will be female and will live locally to the venue (Bladen, 2011). In the UK, the average age for females who are getting married for the first time is 31.5 (Office for National Statistics, 2019). In 1989 Mr Elias St. Elmo Lewis created the concept of AIDA. This is the idea that marketing strategies must gain attention, hold interest, create desire, and spark action (Hub Spot, 2022). Wedding fayres are a marketing strategy aimed at brides to be; they gain attention by using market segmentation to reach the specific target market. Social media is an important tool in this part of AIDA as it generates a wider audience. Interest is held on the lead up to the event, continuous posts on social media to keep up with expectations of the target market. Desire is created at the event, as with wedding fayres generally being large in scale there is lots to do and look at, and potentially buy. Desire is enhanced by the excitement of the big day, lots of brides want the best of everything, and this is what is on offer at these wedding fayres. Action takes place when a bride purchases a service at the wedding fayre, for example booking the photographer for the big day. 
Checklist
· Is the event clearly signposted?
· Is there toilet access?
· Are there refreshments available?
· Car parking – is there any nearby?
· How convenient is the location?
· Is the venue accessible?
· Is it accessible for families or children?
· Is the event advertised well?
· Are there any incentives or promotions?
· What is the communication from the event staff like?
· Is there any entertainment?

This video shows us discussing our expectations of the event prior to us attending.
Event Expectations
Script
[bookmark: _Int_OfATThJh][bookmark: _Int_cXFrM0BR][bookmark: _Int_szUFs6q5][bookmark: _Int_xgG6cyyD][bookmark: _Int_vwa8qMow][bookmark: _Int_UIrMrnuq][bookmark: _Int_ZtQHcgTZ][bookmark: _Int_BPQDZqS9]Megan: We’ve decided to go to the wedding fayre that’s being held at Cardiff City Hall. It says online that there’s parking nearby which makes it accessible for us and it’s only 40 minutes away, so Grace is going to drive; we’ll have a little road trip. 
It says on their website that literally everything a bride will need for their event under one roof so we’re expecting good things, expecting a nice large space, I mean it’s city hall so it’s going to be nice and spacious. We're expecting multiple suppliers, it does say that there will be 60 exhibitors so loads of variety. We're expecting some really big names within the industry as there are so many exhibitors that are going to be there, we’re expecting the best of the best. It also says that there are going to be some makeup and hair demonstrations so hopefully we’ll get to see some people having their makeup done,
Grace: Pick up some hints and tips
Megan: We might even get our makeup done, who knows?
Grace: You never know!
[bookmark: _Int_jzipXLxz][bookmark: _Int_jZsfKzmJ]Megan: We’re expecting good things, seems like it’s going to be really fun,
Grace: Be an exciting day,
[bookmark: _Int_NWtBS99F][bookmark: _Int_I2gG4ne8][bookmark: _Int_UsVB4gZt]Megan: Exciting day, it’s going to be packed full of loads of different things, I think it’ll keep us going for a while and just be really entertaining, and lots to look into really.
[bookmark: _Int_U1vfDb4z]Grace: I think we’re going to take it from the bride’s point of view, aren’t we?
[bookmark: _Int_NGyRLuHO]Megan: Yeah.
[bookmark: _Int_1hqyqb1k][bookmark: _Int_8H117wyO][bookmark: _Int_EM2ORoi9][bookmark: _Int_W3dtdTUi]Grace: We’re going to say that you’re the bride and I’m your maid of honour just to see what kind of treatment we get really.
[bookmark: _Int_CxQBCgNQ][bookmark: _Int_1XFy9IA3][bookmark: _Int_kq9Djswq][bookmark: _Int_uD1LpGAP][bookmark: _Int_XC4WGpbN]Megan: Yeah, because if we said that we were students coming and doing this then we’d probably get some slightly different treatment, we might not be given all the same offers and discounts that the brides are, so we’re going to go ‘undercover’. 

The next few videos and clips are our on the day footage. 
Outside venue script
[bookmark: _Int_0ylFcnN7][bookmark: _Int_c4A96UHx][bookmark: _Int_bmZdft2t][bookmark: _Int_DskBiVR9][bookmark: _Int_bj74Ca28][bookmark: _Int_Erwey91q][bookmark: _Int_zIy45CIF]Grace: Hiya! We’re outside City Hall, we arrived about 20 minutes ago. It’s relatively near the city centre, parking was quite easy. There’s minimal signage outside the centre. There’s a little van which shows us that it’s a wedding fayre but apart from that that’s really it around the area, but we’ve had a nose in the door, and it looks quite busy.
[bookmark: _Int_i2RbVniE][bookmark: _Int_RUq5DVXt]Megan: We’re going to go in now, so we’ll take you with us!

In car debrief script
[bookmark: _Int_a1FP7YGf]Grace: We’re back in the car. Go on, what are your first impressions?
Megan: It was less than we thought it was going to be,
Grace: Yeah, I was expecting it to be a lot bigger than it was
Megan: Everything online was saying that it was going to be bigger and there was going to be more there than there was. It was still good, but not what we expected.
[bookmark: _Int_RQujQfgX]Grace: Yeah, I enjoyed but like we said everything was overpriced for what you would want. There was only one option for each thing. There was only one bridal boutique, there was one suit boutique. There was one person having makeup.
[bookmark: _Int_ULuBrXn5]Megan: There wasn’t option or anything.
[bookmark: _Int_5PSdWpEi]Grace: You would go there and book that one person. It wasn’t like you could browse.
[bookmark: _Int_W8b7kCCI][bookmark: _Int_2LWrEIpA][bookmark: _Int_9NbTfGau]Megan: They did have some exclusive offers. The bridal boutique had a 10% off, one of the photographers he had a special deal on where if you booked on that day right there then you’d save money, but I feel that puts a lot of pressure on people
[bookmark: _Int_owBqdoxy]Grace: Yeah, to book there and then
[bookmark: _Int_vLcLwqpp][bookmark: _Int_5ucpMuc3][bookmark: _Int_yvtmGmm1]Megan: Because you’d probably end up booking things that you don’t even need and spending unnecessary money.
[bookmark: _Int_LKHyDadi][bookmark: _Int_deALXAwc]Grace: Yeah, and because it’s such a big day as well you want it to be right and I feel like with the promotions it was putting the added pressure on as you say to get that there and then.
So parking, that was okay! 
[bookmark: _Int_UC2KbFsG][bookmark: _Int_BepLkrNU][bookmark: _Int_pDip6L34][bookmark: _Int_SBWGpQ0w]Megan: Yeah, parking was fine. It said that the venue itself didn’t have any parking but right next to the venue is a public long stay car park so that was easy. It’s a less than 5-minute walk away. 
[bookmark: _Int_5kMVnYQt]Grace: Yeah, it was easy to get to and navigate in the car, that was fine. 
[bookmark: _Int_p8efgu76][bookmark: _Int_pO8u8UoJ][bookmark: _Int_bnSa5dKq]Megan: It was a really easy venue to get to and luckily the venue was really easy to find because of the lack of signage, but I thought they’d at least have some sort of stand or something outside
Grace: A banner outside saying that wedding fayre here, now but there was no advertisement on the outside. And when we first walked in, as seen in the video there was just one lady with a few bags at the front.
[bookmark: _Int_2JVwxcfX]Megan: It didn’t scream wedding fayre, did it?
Grace: No not at all.
[bookmark: _Int_YomPHn4h]Megan: That could’ve been any event. 
[bookmark: _Int_4FNbBzkb]Grace: Yeah, but then obviously you walk up the stairs and that was lovely. 
[bookmark: _Int_mPampovk][bookmark: _Int_ObobBFMD]Megan: Yeah, but they could’ve just had a wedding dress on a mannequin downstairs or something just to show wedding.
Grace: Or just a banner that said wedding fayre. 


The next video shows us going into a bit more detail and discussing some points that we missed when we were in the car.
Post – event debrief
[bookmark: _Int_03XMmz5v][bookmark: _Int_pDnCeEs9][bookmark: _Int_d7MV5fyD][bookmark: _Int_6HrfH1zR][bookmark: _Int_l16iWLi0]Grace: We thought there would be more musicians. As soon as you walked up to the top of the stairs there was two men there, I think that they were a part of a band though weren't they, it was more like a demonstration. And then a bit further round there was a man with a guitar but we both thought that there would be a few more options really. It said on their website that there would be a harpist; I didn’t see a harpist there. I don’t know we were just expecting more variety.  
[bookmark: _Int_4DLAw1mX][bookmark: _Int_rfwHgJib]Megan: Yeah, the website also said that there would be more suppliers that weren’t there. For example, they mentioned something about there being a dental supplier that we were really intrigued by that because we wondered what that has got to do with a wedding fayre? It sounded intriguing but we couldn’t find them there at all and it also said there would be a company that you can hire bars from for your wedding and that sounded really intriguing and we were looking forward to having a look into that but again that wasn't there, so we were a bit disappointed with that. 
[bookmark: _Int_OsyBUJWZ][bookmark: _Int_EXM0Hy0x][bookmark: _Int_YLaVhb9v]Grace: Yeah. It was a really confusing layout as well. Because it was split between the two rooms and it was really cramped. You know, considering how big city hall is we were expecting it to be spread out over the whole venue, but it wasn’t so that was a bit of a let-down wasn’t it.
[bookmark: _Int_D7qxq5LT]Megan: Yeah. With the spacing issue as well, it said that it was a family friendly event and that children were welcome but there was no entertainment for the children there and any that were there were bored. A lot of people had bought really young children and had prams with them but there seemed to be no pram storage or anything like that, so all of the prams were going through the main event and getting in the way making the space seem even smaller really. 
[bookmark: _Int_uIFbPRNR][bookmark: _Int_2E7zkr31]Grace: It made it more cramped than it already was. We both said didn’t we that we are glad we didn’t pay for the V.I.P ticket because it was £8 a ticket and all you got was a glass of prosecco and a piece of shortbread on entry and apart from that there were no extra things available. Everyone was given the same goody bag and it said on their website about front row seats to the fashion show but there were no reservation signs or anything. And we didn’t pay for V.I.P and we still sat in the front row. And then seating in general for the fashion show was very limited; there were loads of people stood in the back. If they had moved the fashion show to a different place, 
Megan: They would have had a lot more space.
Grace: They would have had a lot more room for the vendors and for seating. So you know you didn’t have to book anything on the day for us to use the 10% off, it was all in the goody bags they gave us on entry. 
[bookmark: _Int_ioeu17rs]Megan: Yeah so, it just wasn’t really worth it. And then the last thing really that we noticed, going back to what the website was saying. It said there would be a minimum of 60 exhibitors or near 60 exhibitors but just doing a quick head count of who we saw and what we saw, I don’t think that we could count past 40. So that was a bit disappointing and that’s possibly why there weren't as many musicians and the bar hire and stuff like that. But when there were things that we were specifically looking forward to seeing that was a bit of a let-down.
Grace: Yeah. What you said, wasn’t there another large wedding fayre on the same day, so we were wondering if a few of them had moved to go there instead or something, I'm not sure. But yeah it is just that we were expecting a lot more. According to the website and what the website said. 
Megan: Yeah, the website made it seem like there would be more.
Grace: False advertisement 
Megan: Oooooh!
Grace: I'm putting it out there.  



Checklist review
[bookmark: _Int_rTEhRHVU]Relating back to the checklist that we produced prior to attending the event, many of the points were ticked off.  There was toilet access inside the building that was clearly signed throughout, there refreshments available at a small cost including teas and coffees. The venue location was extremely convenient as it was within the city centre with a car park located less than a 5-minute walk away. There was an elevator inside the building making it accessible as the event was held on the first floor. There were on the day incentives and promotions from individual suppliers that had exclusive discounts for attendees of the fayre. The communication from event staff was effective as we were greeted immediately at the door and had the day explained to us. Suppliers were keen to greet us and ignite conversations as we walked through the event also, using it as a way of promoting their businesses and to try and encourage us to book them. There was entertainment in the form of musicians at the top of the stairs as we entered the room and a catwalk displaying wedding dresses and suits from multiple designers. 
It was marketed as being family friendly however there was no entertainment for children meaning any that attended were left bored. There was also no signage for the event outside the venue which could make it quite difficult to locate. Advertisement for the event was not strong as Grace only discovered it through search engines on her third attempt to find a local wedding fayre. 

Proposed Survey 
[bookmark: _Int_gNgk9B3F][bookmark: _Int_mhN2zkKD]To improve consumer satisfaction and further boost your event evaluation process for a future event, we recommend that you use an online survey to collect market research from your customers after the event. Research by Watt (1998) states that summative evaluation is the most common form of event evaluation. This can be sent to customers immediately once the event has finished via the email addresses, they provided within their booking details when they purchased tickets. 
The survey should include multiple choice and open-ended questions to provide you with both quantitative and qualitative data. The quantitative data can be used to provide your Net Promoter Score (NPS) which will reveal how successful the event was and how likely it is to be recommended to others. This survey can also be used with the suppliers that attended the event to determine whether they deemed it a success and would be happy to return. It is important to collect data from all stakeholders involved to ascertain how successful they thought the event was and whether they would participate again.

Socio-economic and political impacts
During the Covid-19 pandemic the wedding industry was hit extremely hard as for an extended period of time weddings were unable to happen, and once they were they were limited to a certain number of guests meaning venues would have little to no revenue. The global impact had on the industry brought a full halt to weddings, with many being rescheduled as far in advance as 2022. In an article by wedinspire (2021) it was estimated that only 8% of weddings took place in 2020 and 84% of the venues included in their research stated that they were extremely worried regarding their future finances. Now in 2023, suppliers and venues are excited to be back to ‘normality’ with weddings being in full swing again, meaning events such as wedding fayres can go ahead again with no restrictions in place. 

Recommendations on what they can do next time
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