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[bookmark: _Toc144060950]Introduction
Gucci is a popular Italian company known for its timeless style and high-end products in the world of luxury fashion. The company initially focused on leather goods, especially bags and accessories. It has changed over the years to become a universal representation of sophistication, elegance, and creativity. Gucci has a significant following in the UK, having its main stores in affluent London shopping areas. In this report, the pestle analysis helps the company analyze the different factors, which include political, social, technical, environmental, and economic, which help increase the reputation of the brand in the market (Fashion, 2023). The SWOT analysis was applied to get familiar with the company's weaknesses and strengths so that it could make changes accordingly for its growth in the UK market. The Porter Five Forces model helps to know about a company's position in the market over time. This report gives us detailed information about the Gucci Company, its history, and the different products for which the company is famous all over the world. 
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Gucci is a well-known Italian luxury fashion brand that is known for its high-end goods and everlasting designs. Guccio Gucci founded the company in Florence in 1921, primarily specializing in leather products, mainly bags and accessories. Gucci has become a symbol of elegance, sophistication, and innovation all across the world over the years. Gucci's unique look appeals to a wide range of customers by mixing classic craftsmanship with modern elegance. The unique double G logo and green-red-green striped design are easily recognizable as belonging to the brand. Gucci has a significant presence in the UK, with flagship stores located in upscale shopping areas of London. Gucci saw its return under the creative supervision of Alessandro Michele, who was hired in 2015 (Highsnobiety, 2014). The company adopted a brave, eclectic look that featured rich colors, detailed decorations, and a mix of historical and modern components. Gucci has a strong following of celebrities, influencers, and lovers of luxury in the UK, reflecting its widespread appeal. Gucci continues to be a desired brand that shapes the fashion scene in the UK and elsewhere with its high-end handbags, apparel, fragrances, and footwear.
[bookmark: _Toc144060952]Pestle Analysis
The pestle analysis helps to analyze the position of Gucci in the UK market and what risks are associated with the growth of the company. The present analysis of the company is as follows:
· Political
The UK provides a suitable environment for a company to expand and perform its business operations properly. Trade and tariff disputes affect cost of importing raw materials. Moreover, Brexit also impacts the company's trade in the UK.
· Economic
The strong economy of the UK encourages customers to spend money on luxury products, which impacts the sales of the Gucci Company. The great recession in the UK affected the company sales from 2008 onwards in the UK.
· Social
To increase brand visibility, the company produces items according to fashion demand in the market. As consumer interest shifts towards sustainable practices, Gucci also practices making products according to sustainable practices.
· Technological
Gucci's global reach and online sales are made possible by advances in technology that support the expansion of e-commerce and digital marketing. Given the significance of data security in e-commerce, data breaches or cyber-attacks could affect Gucci's reputation and customer's faith in the brand (Wood, 2022).
· Legal
The company's unique designs are prevented with the help of intellectual property rights, but disputes over trademark infringement become the reason for financial losses for the company.
· Environmental 
Growing interest in eco-friendly design is in line with Gucci's commitment to responsible environmental practices and material innovation. Production and stocks at Gucci could be impacted by emergencies or supply chain interruptions driven on by environmental problems.

Figure 1: - Pestle Analysis of Gucci company
[bookmark: _Toc144060953]Porter’s 5 forces model
The Porter Five Forces model helps the company management identify strengths and weaknesses of Gucci so that management can make changes accordingly in the business operations of the company. The Porter Five Forces model is applied to the Gucci brand in the following way:
· Threats of new entrants
The threat of new entrants to the company is low because the company is well known for its unique styles and craftsmanship in the UK market. The new entrants need huge financing and time to compete with the Gucci brand. 
· Bargaining Power of Suppliers
[bookmark: _GoBack]Due to the high-end materials used in their products, Gucci's suppliers may have some influence, but the company still has the power to negotiate good terms and create strong relationships due to its reputation and global reach. Maintaining control is made easier by the company's flexibility in changing suppliers or working with different partners.
· Bargaining Power of Buyers
The buyers of Gucci Company can bargain due to the availability of different luxury brands in the market, but due to its uniqueness and limited edition products, the company is able to maintain its image in the market.
· Threats of Substitutes
There are several other luxury brands in the market, but Gucci's reputation, unique design, and high-end materials make it secure from direct substitutes in the UK market.
· Competitive Rivalry
[bookmark: _Toc144060954]The company has numerous competitors in the market, including Chanel, Prada, and Louis Vuitton. The competition among these brands is due to the quality of the products, designs, and customer experience. Gucci maintains a competitive edge because of its innovative designs and capacity to create trends.
SWOT analysis

The SWOT analysis helps the company find out its strengths and weaknesses so that management can make changes to its policies accordingly for expansion in other locations in the UK.
Table 1: - SWOT Analysis of Gucci company

	STRENGTHS
	WEAKNESSESS
	OPPORTUNITIES
	THREATS

	· Since 1921, the Gucci Company has had a strong position in the market due to its quality products.


	· The price of the products is very high, which is unaffordable for certain people.
	· The luxury market continues to expand, which aids Gucci's expansion of stores in various locations throughout the United Kingdom.

	· The growth of online marketplaces makes it difficult to regulate the sale of fake goods, potentially undermining consumer confidence in brands.

	· The company has maintained its position at the top of fashion by creating innovative designs and setting trends which help to attract numerous customers.
	· Duplication of products by the company in the market impacts the company's reputation in bad terms (Admin, 2023).

	· The digital marketing approach of the company helps the brand reach a wider market.
	· The tight job market in the UK also impacted the sale of the Gucci Company.

	· The company is also famous for its craftsmanship in the market, which helps attract more customers. 
	· Sensitivity towards trends in the market also impact company profit (Admin, 2023).
	· To become a leader in ethical practices, the company must focus on the current demand for sustainable fashion in the market. 
	· Changes in trade policies impact the Company supply chain in negative terms.


	· The Gucci brand offers different products on the market, which include footwear, clothes, and so on.
	· High-end materials increase the cost of the article, which impacts the company's whole budget.
	· The company also implements artificial technology to increase the production of the items quickly.
	· The luxury fashion market is highly competitive, with both well-established businesses and growing brands competing for market share.
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Figure 2: - SWOT Analysis of Gucci company

[bookmark: _Toc144060955]Segmentation, Targeting, Positioning

Segmentation: - Gucci divides the market into different sectors based on the demographics, psychographics, and purchasing patterns of its customers. The brand appeals to people who appreciate luxury, excellence, and innovation.
· Gucci's target market is made up of high-income individuals, both men and women, between the ages of 25 and 45 who are interested in fashion and are prepared to spend a lot of money on high-end goods (Hanlon, 2022).
· Psychographics: People who want confidentiality, status, and self-expression through clothing are drawn to Gucci. These customers place a high priority on craftsmanship, originality, and unique designs.
· Behavior: Trendsetters and influencers who are willing to pay more for distinctive and high-quality goods are typical Gucci clients. They can be recurring customers looking for the newest collections.
Targeting:- Gucci brand targets towards wealthy people who value luxury and want to stand out through their fashion choices. The company focuses on attracting clients from a range of nations, including developed luxury markets and developing nations. The ideal image of Gucci also appeals to younger shoppers, who are attracted to the brand's experimental and bold designs.
Positioning:- 	
The company has a very strong position in the market due to following key elements such as:-
· Gucci's attraction is increased by limited editions and exclusive collaborations that present the company as offering unusual and distinctive goods.
· The innovative designs of the articles help the company to maintain competitive position in the market.
· Quality and craftsmanship of the company make the company famous for its quality and value.
· Rich heritage and long history also helps the company to make strong position in the market.
· The sustainable processes towards the fashion demand also impact company position in UK market.
[bookmark: _Toc144060956]4ps marketing strategies
The 4Ps marketing strategies help the management think from four different perspectives about the growth of the company, which are as follows: 
Product:- 
Gucci's product strategy is around providing a diverse range of luxury fashion items that demonstrate the brand's distinct style and unmatched craftsmanship. The brand's product line includes everything from good fashion accessories like leather handbags, wallets, belts, and scarfs made of silk to high-end clothes with bright designs and unusual prints. Gucci's footwear collection features elaborate designs that appeal to both traditional tastes with shoes and current tastes with sneakers. The fragrance collections are elegant and sophisticated, expressing a sense of the brand's uniqueness (Twin, 2023). Gucci's eyewear collections complement the collection by offering fashionable sunglasses and optical frames that are in keeping with the brand's luxury reputation.
Price: -
Gucci has a premium price approach that is consistent with its reputation for luxury and uniqueness. The strict craftsmanship that goes into their manufacture, the use of high-quality materials and the brand's famous reputation all impact the costs of its items.
Place: -
Gucci ensures that its products are both fashionable and accessible in the United Kingdom. The stores in the UK provide a high-end shopping experience that matches Gucci's style. The company has numerous stores in shopping malls and shopping centers, which help people find products easily. The company also has an official website where you can look up and search for product information and buy their products from any location in the world. They collaborate with certain big stores to display their products to even more people while maintaining that special and premium sense.
Promotion:- 
The company uses different promotional strategies, such as advertisements and social media platforms, to communicate with people about its different products. The promotion also helps the company establish a strong brand identity in the UK market. 
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Figure 3: - Marketing 4ps Strategies
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Conclusion

In conclusion, Gucci is a well-known Italian luxury fashion company distinguished for its sophisticated and superior goods. It was founded in 1921 and, particularly in the UK where it has large shops, has come to represent fashion and inventiveness. The PESTLE study reveals a number of variables that have an impact on Gucci's position in the UK market. The way Gucci does business may be impacted by political problems like trade disputes. However, due to the UK's robust economy, consumers are ready to spend money on high-end goods like Gucci's. The marketing strategies of the 4Ps help the company management manage the target audience of the brand. Gucci is renowned for its lengthy history, creativity, quality, and efforts to be more environmentally friendly. By analyzing Gucci's strengths and shortcomings, we can identify these things using SWOT analysis. 
However, they have to stay on top of emerging trends and their products might be expensive. They encounter obstacles like phony goods and changes in trade regulations, but they have potential to expand in the premium market and become more sustainable. Gucci markets its goods to customers who are proud of their success and sense of style. They are renowned for their distinctive designs, excellence, and history. The sustainable practices of the brand will make it successful in the future as well.
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PESTLE


Political factors are trafis disputes and favorable enviornment.


Environmental factors includes sustainble practices  that company implement.


Economy factor of Uk influence customers to buy luxury products.


Tecknological factors includes digital marketing and e-commerce.


Legal factors are included IPR rights and disputes on trademark.


Social factors includes image of brand in the market and fashion demand.
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