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Google Inc. was founded in 1998 by Larry Page and Sergey Brin. At first, they developed a search engine called "BackRub" on a project at Stanford University, which was later renamed "Google". Google's mission is to "organize the world's information and make it universally accessible and useful." Google has quickly grown to become one of the largest internet companies in the world, offering a variety of services and products, including search engines, cloud computing, advertising tech, hardware devices, operating systems, and artificial intelligence. The company is headquartered in Mountain View, California, USA, with offices and data centers around the world. Google's mission is not only to provide information, but also to improve people's lives and drive technological innovation.

[bookmark: _Toc164090676]2.1Google's employer branding design
Culture & Values, Google promotes an open work environment and an inclusive culture, encouraging employees to open up and share ideas and opinions, believing that diversity and inclusion can inspire creativity and innovation. Working environment, Google provides an excellent working environment for employees, where employees can relax at any time, and can take a break in the rest area or game area when they are stressed. Benefits, Google's employees have a higher salary package, and the company provides health insurance to employees, among other things. Development opportunities, Google's more training can further improve the ability of employees themselves, and at the same time, employees will also get a lot of promotion opportunities, so that employees can get better development opportunities. Social responsibility, Google is committed to the environment, education and technology, and regularly organizes related events.
Google wanted to attract employees who were innovative, self-motivated, and able to work well with the team, because these qualities were in line with Google's employer brand design and would improve the company's team.
Because of this employer brand design, Google can make more outstanding talents enter Google, such culture and values, benefits and working atmosphere make Google's competitiveness greatly improved, but also make employee satisfaction rise, can ensure employee loyalty, bring long-term benefits to the enterprise, which can also make the company's image and reputation get a good change, attract investment.
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Attract top talent: Google's employer brand makes more talented people willing to work at Google, which leads to more efficient work and innovation
Improve employee mood at work: Google's good work environment, benefits package, and development opportunities can improve employee morale and job satisfaction, which in turn motivates employees to work more efficiently.
Promote teamwork: Google's culture and values allow teams to work together better, and this working atmosphere helps promote collaboration among team members, which in turn increases the productivity of the entire company's team.
Innovation: Google's culture of encouraging innovation and problem-solving helps stimulate creativity and allows some employees to come up with new and creative ideas.
Employee pressure: Google gives employees the greatest degree of preferential treatment, so the company also expects employees to be able to report on the company's maximum work status and efficiency, which can sometimes become employee stress and counterproductive.
High attrition rate: Since Google is a highly competitive company, employees may face fierce competition and work pressure, which can lead to a high employee turnover rate and the inability to guarantee employee loyalty, which can affect the stability and efficiency of the organization.
Misalignment of culture and values: Some employees may not be fully aligned with Google's culture and values, which can lead to employees feeling uncomfortable in the organization, affecting their productivity and performance.
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Employee satisfaction surveys: Regularly hold polls or distribute satisfaction survey forms to intuitively analyze the current degree of employer brand building from the data. Analysis of the reasons for employee turnover: Analyze the reasons for employee turnover through the turnover rate of employees, so as to continuously improve the design of the employer brand. External word-of-mouth surveys: Through social media, recruitment websites, employee reviews and other websites, we can clearly understand the company's reputation and external evaluation of the company, so as to continuously make corrections. Company Awards: Companies should keep up with current events, participate in various ratings, and monitor the company's employer brand image based on the number of awards won or the company's ranking.
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