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Task 1: Blogs
[bookmark: _Int_Qa40WFTi]Blog 1: setting clear Aims and objectives.
[bookmark: _Int_UFTFHddB][bookmark: _Int_zlDwUQZD][bookmark: _Int_67oEOgpB][bookmark: _Int_9HtukjGV][bookmark: _Int_qnhced41]When initiating the premier Asian Supermarket project, one of the most important processes was to define the goals and objectives. The target was to facilitate the supermarket's recognition within the targeted resident of that community using social media accounts and sharing business cards and flyers. It started with the definition of objectives and aims where we split the main targets into smaller and quantifiable milestones. This approach based upon project management best practice meant that all members of the team understood the goal of the project and their individual responsibilities towards it. Specific goals and objectives are important because they help define the project and offer a way to measure performance (pinto, 2020).
[bookmark: _Int_kGmtRbZN][bookmark: _Int_r5CTFBK9][bookmark: _Int_Xmh17UDQ][bookmark: _Int_E0rJcT0b]However, the problem that we faced was the fact that some of the objectives proposed initially were general, which created some issues with the management of resources and time in particular. From this experience, I realized that goals need to be clearly defined and as specifically possible to allow for a clear plan of work without confusion. It, therefore, becomes fundamental for future research that an effort should be made to define-time objective at the initial stage of the project to improve planning and execution (Kerzner, 2022) 
References:
Kerzner, H. (2022) Project management metrics, KPIs, and dashboards: a guide to measuring and monitoring project performance: John Wiley & Sons. 
Pinto, J. K (2020). Project management: Achieving Competitive Advantage. Person.



Blog 2: Utilizing the Iron triangle and quad chart. 
 A major model used throughout the project was the Iron triangle composed of scope, time, and cost. The Iron Trangle known as the Triple Constraint. This model enables us to appreciate how the project scope may be expanded and when time and cost factors need to be considered (Zid et al., 2020). For example, when the promotional materials under consideration broadened to cover more options, it was necessary to expand the timeline, therefore, the cost estimates as well. To attain a better understanding of project constraints we integrated quad charts while expanding the fourth dimension as quality. This addition ensured that we did not compromise on the quality of our deliverables, even when we had to consider other constraints. As per (Goldsmith & boeuf, 2019), the use of quality together with the Iron triangle is more effective in viewing project management. This method proved to be useful, but keeping the quality standards high within the time and cost constraints was a struggle. This reminded everyone that all project constraints must be managed by balancing them appropriately. In future projects, there will be consistent checking and modification to ensure that quality standards are met without compromising the time or resources used.
References:
Goldsmith, H., & Boeuf, P. (2019) Digging beneath the iron triangle: The Chunnel with 2020 hindsight. Journal of Mega Infrastructure & Sustainable Development, 1(1), pp.79-93.

Zid, C., Kasim, N., & Soomro, A. R (2020) Effective project management approaches to attain project success, based on cost -time-quality. International Journal of project organization and management, 12(2), pp. 149-163.

Blog 3: Implementing Work Breakdown Structure (WBS) and Gantt Charts. WBS was extremely helpful in breaking down the project into many parts that can be easily worked on. Others like content development, graphic design, social media account creation and the general layout of the distribution calendar were well outlined to ensure that there was a clear delegation of work and evaluation of accomplishment (Cerezo-Naveraez et al., 2020). This structure made the focus and objective of the team members more streamlined and aligned with the guidelines highlighted by the project Management Institute. Besides WBS, Gantt charts were used in the context of project schedule planning and monitoring, these charts facilitated improved arrangement of task and time, their interconnection and significant point in the project, making teamwork less complex (Tereso et al., 2019). However, I had some difficulties in further work with the Gantt chart, it is necessary to revise the document and adjust it based on the current situation in the project.
[bookmark: _Int_9F9TDwpU]This led to the understanding of the need to come up with improved scheduling systems that are more dynamic and can handle change. It will be useful in the future to compare other project management software that has functions for the flexible planning of the defined project.
References:
Cerezo-Narvaez, A., Pastor-Fernandez, A., Otero-Mateo, M., & Ballesteros-Perez, P. (2020). Integration of cost and work breakdown structures in the management of construction project. Applied Sciences, 10(4), 1386. https://doi.org/10.3390/app10041386.

Tereso, A., Ribeiro, P., Fernandes, G., Loureiro, I., & Ferreira, M. (2019). Project management practices in private organizations. Project Management Journal, 50(1), 6–22. https://doi.org/10.1177/8756972818810966
 

Blog 4: Conducting Risk Analysis and Utilizing SWOT and PESTLE analysis. 
Risk analysis was used as a proactive activity to show and address potential challenges. Risk management tools encompassing risk matrices and SWOT analysis proved helpful in assessing risk and forming risk management strategies. for example, such potential risk like printing delays, and negative comments on social media were identified and ways of handling them were developed. Based on Klien and Ludin (2019), the emphasis should be placed on data and the right team to address the issue and mitigate the risk. In addition, the SWOT and PESTLE analysis provided a tactical perspective on the strengths, weaknesses, opportunities, and threat of the project. SWOT analysis considered external conditions and legal and social surroundings. These tools were useful in guiding our strategic management and offered a perspective on the project topology. Analysis was a strategic planning tool used to clearly analyze the internal and external factors that can make change in a project or business. 
Although these analyses were helpful, they became outdated and needed to be updated constantly, which proved to be time-consuming (Galabova, 2019). In the subsequent projects, setting up timetable for regular rehearsals and revisions of these analyses will be beneficial in keeping them up -to date and relevant.
References: 
Galabova, B (2019) Application of the SWOT–analysis in project management in business organizations. Science & Reasearch, 1(12), pp. 45-55.
Kliem, R. L., & Ludin, I. S. (2019). Reducing project risk. Routledge. 

Blog 5: Critical Evaluation and future Recommendations
[bookmark: _Int_Opc4wMXY]As a whole, the project of managing premier Asian Supermarket was an interesting learning exercise that exposed weak and strong aspects of my project management ability. It was possible to define clear aims and objectives as this formed the project's major strength. Also, the Iron triangle and Quad Charts are useful in balancing constraint and achieving quality outputs for the project.
However, gaps such as addressing dynamic project timelines and ensuring continuous communications with stakeholders were pointed out. For the next projects, I am going to enhance my knowledge of different project management software (e.g., Asana and Trello) with flexible schedules and dynamic updates (Kamila & Marzug, 2024). Also, strengthening the communication plan that relates to continuous and effective engagement of stakeholders will be paramount. 
To further enhance competencies, creating a personal professional development plan (PDP) that covers training in PM tools and skills, getting feedback from peers and supervisors, and staying current with trends and practices will be critical for me in the process (Grit, 2019). In addressing these areas, I hope to be able to improve my project management skills and increase the likelihood of success in the future project.
References:
Grit, R. (2019) Managing your competencies: personal development plan: Routledge.
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