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The impact of the external challenge on employee recruitment and retention can be both positive and negative, depending on how organizations adapt and respond to these challenges. Analysing the precise external causes and how they affect the sector, and the particular organization is crucial. Various external problems, like the Retirement Tide and Artificial Intelligence (AI), may need a revaluation of the Marriott Hotel chain's recruitment and retention tactics. PESTLE (Political, Economic, Social, Technological, Legal, and Environmental)  should be taken into account in this analysis. My chosen hotel is Marriott International.
Marriott Hotel Chain: Providing a vast array of opulent and first-rate hospitality services, Marriott International is a well-known and internationally renowned hotel chain. Marriott holds a prominent position in the hotel sector, owing to its varied portfolio of brands and global presence. Marriott (2023)
The proposal will look at the two main outside issues that Marriott and the industry as a whole are currently facing:

Automatic Intelligence (AI): As AI technology becomes more prevalent in the hotel sector, it may be able to improve client experiences, optimize a number of procedures, and streamline operations. It also brings up issues with job displacement and the requirement for workers to upgrade their skills in order to collaborate with AI systems. Russel (2022)
Retirement Tide: The hotel industry is seeing a sizable retirement wave as the workforce ages, which might result in a staffing shortfall and a loss of seasoned personnel. Marriott and other hotel operators face retention issues as a result of this demographic shift. Galor (2007)
The Problem of Retention: High employee turnover rates can result in higher training and recruitment expenses, lower staff morale, and lower customer satisfaction. For this reason, retention is a major concern for the hotel sector. Retention can be affected by a number of things, such as inadequate management techniques, a lack of trained personnel, and staff scarcity. Dogonyaro (2021)

AI and Automation in Employee Recruitment and Retention:
AI in Candidate Sourcing and Screening: By automating candidate sourcing and preliminary screening, AI-powered solutions can greatly enhance the hiring process. Marriott can sort through a ton of resumes, find the best prospects, and even set up first video interviews with AI-driven systems. This saves recruiters time and effort and frees them up to concentrate on more strategic areas of hiring. For instance, to find qualified applicants more quickly, Marriott may utilize an AI-based application tracking system (ATS) to scan resumes for particular abilities and credentials. Jobbadder (2023)
AI-powered chatbots have the potential to improve candidate engagement all the way through the hiring process. These chatbots ensure that candidates have a great experience with the business right from the start by scheduling interviews, answering frequently asked questions, and providing updates on the status of applications .As an illustration, Marriott might include a chatbot on their careers page to answer questions, help candidates through the application process, and provide updates on the progress of their applications. Caldarini at el. (2022)


Operations Using Robotic Process Automation (RPA):RPA can be used to automate repetitive processes in hotel operations, such as inventory management, data entry, and invoice processing. Automating these repetitive processes allows staff members to concentrate on higher-value work, which increases job satisfaction. Marriott, for instance, might use RPA to automate ordering and inventory management procedures, freeing up staff to offer superior customer care. Hoffman et al. (2020)
AI in Guest Services: By instantly responding to questions and requests, chatbots and virtual assistants powered by AI can improve guest services. Although this has no direct effect on staff retention, it may raise customer satisfaction, which benefits the working environment for staff members. As an illustration, Marriott might enhance overall visitor experiences by utilizing AI-powered virtual concierges to respond to inquiries from visitors, book restaurants, and provide local recommendations. Futr (2023)
While automation and AI have numerous benefits, there may be certain drawbacks to take into account:
Job Displacement Concerns: Employees may experience anxiety due to their worry of losing their jobs. To allay these worries, Marriott must make clear that it is committed to reskilling and upskilling its employees.
Data Security and Privacy: In order to keep the confidence of both staff and visitors, Marriott needs to make sure that the information gathered and utilized by AI systems is sufficiently safeguarded.
Monitoring and Upkeep: AI and automation systems need constant observation and upkeep. To avoid interruptions and mistakes, Marriott should spend money on hiring qualified personnel to supervise these systems. Thomas (2023)
Marriott may be able to improve employee recruitment and retention by utilizing AI and automation. Marriott has the potential to establish a more effective and employee-friendly work environment by deliberately integrating AI into the recruitment process and leveraging it to improve training and operations. To fully benefit from AI and automation, Marriott must address employee worries about job security and make investments in their professional growth. Marriott (2023)




Retirement Tide 
The term "Retirement Tide" describes a notable change in the workforce's demographics caused by an increase in the number of older workers retiring. The hotel sector is affected by this demographic transition in a number of ways.
1. Loss of Institutional Knowledge: Skilled workers who retire take with them important institutional knowledge about customer service, hotel operations, and insights unique to the sector. It could be difficult to close the gaps left by this loss of information.
2. Staff Shortages: Hotels such as Marriott may see a scarcity of employees, especially in critical roles, as a significant fraction of the workforce retires. It can be expensive and time-consuming to replace experienced employees.
3. Talent Drain: Since younger workers might not possess the same degree of experience and knowledge as their departing colleagues, the retirement wave may result in a talent drain. This may have an impact on overall guest satisfaction and service quality.
4. Succession Planning: In order to find and develop future leaders from inside the company to take over the positions left empty by retiring staff, Marriott and other similar hotel chains must put strong succession planning procedures into place. Flynn (2010)

To address the challenges posed by the retirement tide and ensure employee recruitment and retention, Marriott can consider several strategies:
1. Programs for Knowledge Transfer:  Create official initiatives to gather the experience and wisdom of departing staff members. Urge retiring staff members to serve as mentors and knowledge transformation for newer hires.
2. Adaptable Retirement Programs: Give experienced workers flexible retirement choices, such part-time work or consulting positions, to help them stay on in a smaller capacity. Establish a setting where senior staff members can progressively go into retirement.
3. Hiring and Orientation: Create specialized hiring techniques to draw in seasoned experts who might have retired or taken a hiatus from the industry. Simplify the onboarding procedure so that new workers may get acclimated to the operations and culture of the hotel right away.
4.Education and Training: Put in place thorough training and development initiatives that close the knowledge gap between new hires and retiring staff members.
Employees should have access to chances for ongoing education and skill development throughout their careers.
5. Planning for Succession: Within the organization, identify future leaders and make development investments for them .Establish clear career pathways and chances for growth to encourage and retain staff members to work for Marriott for an extended period of time. High speed training (2023)
While Marriott must address the retirement wave, it must also take some obstacles into account:
Maintaining Experience and Bringing in New Perspectives: Marriott needs to find a balance between bringing in new perspectives from younger people and keeping veteran staff members.
Legal and Benefits Considerations: It's important to follow local standards regarding retirement benefits and labor laws.
Culture of Inclusivity: To avoid generational divides and disputes, it is crucial to cultivate an inclusive workplace where staff members of all ages work well together.
A big demographic development that brings opportunities and problems for Marriott is the retirement tide. Marriott can maintain the important knowledge of departing employees and guarantee the continuation of great service in the face of this demographic shift by putting in place knowledge transfer programs, providing flexible retirement alternatives, and putting a strong emphasis on recruitment, training, and succession planning. Boella and Goss-Tumer  (2020)



PESTLE Analysis  McMillan (1967) for Marriott Hotel Chain:
Political Elements:
Government Regulations: The hotel sector can be greatly impacted by political considerations. Marriott has to abide by a number of laws pertaining to labor, safety, immigration, and taxes because of its global operations. Recruitment and retention strategies for employees may be impacted by modifications to government regulations, such as labor legislation.
Policies Regarding Visas and Immigration: Marriott frequently employs people from all over the world. Recruiting talent from abroad may be impacted by changes to immigration and visa laws.

Economic factors: 
Economic Conditions: Marriott's financial health may be impacted by inflation, currency exchange rates, and economic stability. Economic downturns may have an influence on hiring and training budgets, which could have an effect on retention.
Wage Trends: Labor expenses and wage trends are influenced by economic factors, which can have an effect on retention and recruitment tactics.

3. Social factors:
Demographics: Recruitment and retention tactics may need to adapt as a result of shifting demographics, such as the aging of the population (connected to the retirement wave). To appeal to younger generations or accommodate senior employees, Marriott might need to make some adjustments.
Customer Preferences: The hotel industry may be impacted by social changes and consumer preferences. If Marriott wants to offer services that draw in and keep workers, it needs to be sensitive to client needs.

Technological factors:
Technological Innovations: AI and automation are two examples of the technological advances that are revolutionizing the hotel sector. Marriott could use technology to improve staff training and the hiring process for new employees.
Data Security and Privacy: As technology develops, these issues become more crucial. In order to maintain the trust of its guests and workers, Marriott must implement strong data protection procedures.

Environmental factors:
Sustainability and Green Practices: Concerns about the environment are becoming more important for both employees and visitors. Marriott's dedication to sustainability may work to its advantage in terms of hiring and retention. Workers might pick to work for an organization that supports environmentally beneficial methods.
Marriott should take into account some important elements even if PESTLE analysis aids in identifying external factors that affect recruiting and retention:
Adaptability: Marriott needs to continue to be adaptive and agile in the face of shifting outside circumstances. It is essential to handle these concerns proactively.
Global View: Marriott, being an international hotel company, needs to take into account the differences in these aspects between its locations and adjust its operations accordingly.
Data-Driven Decision-Making: It can be quite helpful to track and forecast how external factors will affect hiring and retention by using data and analytics.
The Marriott Hotel Chain's PESTLE analysis highlights the significance of maintaining awareness of the outside variables influencing hiring and retaining employees. Marriott can effectively manage talent acquisition and retention by carefully addressing a range of concerns, including political, economic, social, technological, legal, and environmental. Pestleanalysis, (2023)

My recommendation to the Marriott International based on the analysis:
· Creating a thorough plan for the use of AI that addresses job displacement concerns by combining automation with upskilling and reskilling initiatives.

· Putting in place knowledge transfer initiatives to harvest retiring employees' experience and impart it to the upcoming workforce.

· Making sure that the workplace is welcoming and inclusive of both younger and older workers, encouraging diversity and inclusivity.

· Keeping a close eye on the outside world and making timely adjustments by using proactive workforce planning.


In conclusion, although external obstacles have the potential to impede staff recruitment and retention efforts, they also offer prospects for innovation and advancement within the hotel sector. Marriott, akin to other hotel chains, needs to adjust and welcome these obstacles to sustain its competitiveness and prosperity in the dynamic hospitality domain.
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