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Tesco UK
	Leadership is an important skill when it comes to dealing with an organization or any aspect where more than one person is working together. Leadership means leading and showing the right path to the followers to work on. Being a leader is such a huge responsibility that it requires several skills and abilities to be part of the personality of the person who is acting as a leader. Being a leader it is also vital to have an effective leadership style that can be followed for solving any problem in any situation.
	Tesco UK is a company that deals with groceries and is a retail shop. Tesco UK provides customers with everyday items for their households. Tesco UK is working on a larger scale and has about 345,000 employees currently working under them. Tesco UK ensures that they provide the best quality products at an affordable price to their customers so that people can live a healthy and easy life. The main aim of Tesco UK is to serve their customers with the best they got and make them enjoy the life they ever dreamt of (Aiello, 2020).
Leadership and management theories
	There are many leadership and management theories that are adopted by different leaders to make their influential personalities at work. Some of the theories are mentioned below:
The transactional theory: in the transactional theory, the leader focuses on the structure of the organization more. The leader develops some strict rules and expects their employees to follow them strictly as well. The leader ensures that all the employees are complying with the given set of rules as it is the only way to achieve the goals of the organization. These rules also include an appraisal, when the employees follow them and also include punishment when the employees do not follow them.
Theory of transformation: unlike the transactional theory of management, the theory of transformation considers the failed processes and uses them as an example for motivating employees. The leader using the theory of transformation develops a healthy relationship with his employees and encourages them all the time. The leader, himself, sets an example for his employees to follow. In case of any failure, the leader transforms it into an example of what not to do in the future to be saved from the same result. The leader of the theory of transformation believes in having a direct conversation with his employees.
Situational leadership: in situational leadership, the leader develops a strategy according to the situation he is stuck in. this leadership theory is versatile as it states all problems have different solutions. For instance, if an employee is motivated but does not have enough skills, the leader will have a different solution for this situation in comparison to a situation where the employee has the skills to perform the activity but is not motivated enough to do it. In situational leadership, the leader observes and understands the situation and carries out the solution accordingly.
The great man theory: according to this leadership theory, a leader is born not made. This means that a leader is born with the skills and ability to become a leader. A leader does not learn how to be a leader, he is a leader by birth. When a leader is born, he already inherent all the qualities that are necessary for him to become a leader. This means it is impossible to teach someone how to become an effective leader as leaders are born not made.
Behaviorist theory: in behaviorist leadership theory, a leader learns from their environment. As time passes, a leader gets to learn different things from different situations he has been stuck in. Also, the theory states that it is the behavior of the leader that impacts the employees. Thus, leaders should have encouraging behavior so that the employees can be motivated by them rather than showing rude behavior which will be effecting negatively over the personality of the employees (Bratton, 2020).
Leader of Tesco UK
	Ken Murphy is a well-known leader of Tesco UK. He has been working with the organization since 2020. Ken Murphy has become famous for the effective leadership style that he uses while managing the staff under him and making sure that he is getting quality results that are beneficial for the organization. Basically, Ken Murphy is a growth-oriented leader which means that he believes in the growth of the team through different inputs. Different leadership styles are seen as a part of his personality which is mentioned below:
	Ken Murphy practices the theory of transformation as his leadership style. He works closely with his team and develops a healthy relationship with them through which he gets to understand the strengths and weaknesses of each member and test them accordingly. As mentioned, he is a growth-oriented leader, he makes his team learn from failed processes. He presents such processes as an example for his team members and makes them learn from the mistakes that lead to such results. Thus, Ken Murphy practices the theory of transformation as a part of his leadership style.
	He is also seen to be practicing situational leadership theory. He often seems to solve problems with the solution that best suits the situation. This kind of leadership style has been very effective for Tesco UK as it has helped Ken Murphy to create a positive organizational culture as employees tend to trust him as he understands them better. The involvement of such a leadership style by Ken Murphy has proved to be beneficial for Tesco UK in all manners.
	Ken Murphy, indeed suits best the great man theory. He is born with leadership qualities. He has shown his leadership qualities not only in Tesco UK but also in the organizations he was working for before. This shows how he has innate qualities of being a leader and was already aware of how to lead a team effectively. This leadership style has been very effective for Tesco UK as the company has managed to follow a clear pathway created by the inborn leadership qualities of Ken Murphy.
	Ken Murphy is also a believer in behaviorist theory. He believes that the way he acts with the employees determines their reactions to them. He tries to be influential over his employees to make a positive impact on them so they become motivated enough to follow the heed of Ken Murphy. His behavior has always been positive towards his employees which resulted in creating a positive environment in the organization with which the employees were satisfied and worked with better creativity.
Review of personal experience
	As a leader, I have been working with models and theories of leadership to find the correct way to deal with the situation. I have been working as a leader since my educational years. I worked as the leader of the team project and of many societies as well. The enthusiasm I always had to lead the people my way made me believe that I sit well on the great man theory. I have innate qualities of being a leader and that is why not even the first when I worked as a leader turned out to be bad. My first experience working as a leader of a team project was good enough to get our team an A grade in it. Though I faced many challenges during the process my inborn leadership qualities helped me in making it through.
	Further, as time passed, I got aware of more challenges as a leader, and such challenges required more than the innate qualities of being a leader. Firstly, I adopted the theory of transaction as a part of my leadership style. I believed that making everyone follow the rules is the only to get them through the work. I practiced this theory for a while but soon realized that the employees are not a robot and they cannot be expected to follow the rules of the organizations with complete perfection. I altered my leadership style and adopted the situational leadership style. The situational leadership style taught me how different problems require different solutions. Being a leader, I came across different kinds of problems in my experience, and with the help of situational leadership theory, I managed to apply the right solution in the right situation. I believe that situational leadership is the perfect type of leadership theory for any leader to practice. This is because the situations are different, the employees are different and all of them need different solutions to be resolved. 
	I still believe there is some area for development in my leadership style. I need to perfect it in a way that no solution ever fails. I believe that by practicing the situational leadership theory, I sometimes give more than enough space to the employees by giving the time in which I think of the situation and find the best solution. In simple words, situational leadership is sometimes very time-consuming which is not a positive thing for any organization. I believe that I spent much time finding the right solution and this is the only area of my leadership that needs to be fixed.
Leadership development plan
	Objective 
	Action 
	Success Measure
	Target Date

	To further enhance the skills of my development areas and learn new skills to overcome the weakness
	· It can be achieved by having leadership training programs.
· It can also be achieved by practicing a new leadership style in practical
	· The scale of impact over the staff under me.
· A report from the supervisors.
· Complete an assessment survey.
· The appraisals I got during the process
	


   _____________

	To enhance my ability to set a clear vision for my organization and ensures that this vision is achievable through my skills
	· Complete the training of the leadership development plan.
· Develop and communicate the vision of the organization to my supervisors and get their acceptance of it.
	· Complete the assessment survey.
· Give the supervisors a report of my assessment.
· Develop a team of good employees.
· Convey a survey regarding the vision among the employees.
	



    _____________

	To enhance and broaden my understanding of leadership
	· Complete the training of the leadership program.
· Observe senior leaders and the leaders who have set an example in the world and learn through them about the different skills and situations.
	· Complete the assessment survey.
· Give the supervisors a report of my assessment.
· Make sure that I have attended all the important meetings.
· Make sure that I have met or observed all the successful leaders.

	




   ______________

	
	
	
	



Conclusion
	All in all, leadership is the most important thing in the world of business. If a company has a poor leader, it is more likely to meet ruins soon as compared with a company that has an effective leader who is practicing an effective leadership style. There are different types of leadership models and theories which are adopted by different leaders according to their requirements and personality. Some of the leadership theories include; the theory of transaction, the theory of transformation, the great man theory, the behaviorist theory, the situational leadership theory, and many more. The leader of Tesco UK, Ken Murphy has been well-known for their effective leadership style and which has led Tesco UK to maintain its high status in the market. It is seen in the style of Ken Murphy, that he uses the amalgamation of different leadership styles. He ensures that whatever leadership style he has to adopt will benefit Tesco UK in all manners. 
Further, in my personal experience as a leader, I went through using different leadership styles to find the best that suits my personality. Though I believe that I am born with leadership qualities that I have the great man theory, but it is not enough for becoming an effective leader. I also used the situational leadership theory and it has proved to be much beneficial in many matter but as it is very time consuming, it leaves with certain areas for the development of leadership style.
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