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Cover Letter

Dear loans team,
 
I am very pleased to enclose our business plan for PhoneXperts, a retail type of business where we will sell, repair and trade in smartphones, and on top of that, we also change the lives of every single one of our customers. Inside you will find a wealth of information on me, my team, our enterprise. We are looking forward to the possibility of working together and making PhoneXperts even more successful in the coming months and years.

Eager to hear from you. For any enquiries or comments feel free to contact us at Fictional@mail.com or call us at +44 7123 456789

Thank you for your time and attention,

Best regards,

PhoneXperts Team.

Executive summary
PhoneXperts is a retail store that sells, repairs and trades in smartphones. But that is not all we do. At PhoneXperts we believe in an appropriate pairing between customer needs and smartphone, and this is the reason for why we strive to make sure that that our customers are able to make that connection thanks to our experts help. What we are helping with though, is not anymore just buying a smartphone, but adopting a tool that is tailored for their needs and so makes their life easier and better.
Thanks to the products and services that we offer, our target market is potentially 99% of global population, in this business plan we will, however, focus only on the 95% of the UK population that already is a potential customer. We are currently open in Westfield, Sheperd’s Bush, and are seeking potential investors to grow with us and our enterprise, however, we are not requesting a specific amount as we believe the business will grow exponentially with time, and so we want you to invest in our believes.
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BUSINESS DESCRIPTION AND HISTORY
PhoneXperts is the name of our enterprise, a for profit partnership between me, Veronica, Binta, Lucas and Martin.
The business is located in London, United Kingdom, at the moment, and our services cover mainly West London and surroundings but thanks to the location of the current shop as well as having a much broader range of customers, the enterprise is becoming more know through the whole city, expanding the area we cover.
The shop is open from 8AM to 9PM Monday to Friday, and because the business is not of a seasonal type, we are operating our services throughout the whole year. In addition, our services will be available to look at any time thanks to our website, as well as live chat and bookings.
Our business operates three different main services. Sale of brand new and refurbished high-end smartphones with great offers and promotions.
We provide a quick repair service for when you break or damage your device and need it fixed PRONTO! On top of these services, we give customers the opportunity to bring in their old smartphone, whether it is damaged or not and receive a substantial discount on the new phone they will buy from us. 
All of what mentioned above comes with our signature choice coaching, which consist in one of our Experts assisting you while choosing which smartphone to opt for.
The business potential could be questioned, however, since 9 people out of 10 possess or uses a smartphone in the UK, and with a total population of 66 million, we are left with 55 million of potential customers after proceeding with an expansion project which will not be included in this business plan, nevertheless you now understand that we also think about the future.
Before moving on with the future though, the past must be remembered first. Let us go back to the moment where 5 university colleagues fresh of degree, decided to start a business of this type. To understand why they chose this sector you need to ask yourselves, are smartphones useful in our world? Well, they are not just useful, they are so important to the human being that for some of us, leaving home without it becomes a true struggle, if not danger. Nowadays we use smartphones to communicate, entertain ourselves with videogames, music, or videos, find best routes for commuting to and from work, or just for travelling. We use them to read, share our thoughts with the rest of the world, manage your bank accounts, order a cab, pay for the groceries, or even order them straight away. If you can think of it, then it is very possible you can do it with your smartphone.  When you will be reading this, you will most probably have one right next to you simply because IT JUST BELONGS THERE!
It was right about at this moment of the team’s reasoning process that it hit them. Everyone has a smartphone because everyone needs a smartphone, but it is not as simple as that. 
[bookmark: _Toc70540215]Vision
Indeed, our vision is “of a world where everyone has the smartphone they are in need of”. Unfortunately, there is a lot of disinformation about which is the best smartphone, because there is no best one since each single individual has different needs, and so different requirements for the best smartphone for them. Even so, people still buy the latest iPhone or Samsung, just and simply because they saw an advert of the product on social medias, or heard it mentioned by a friend of a friend and get stuck with a phone that they might not be able to use it to fullest or use at all. In fact, we believe whoever does this is not accomplishing their needs and so might be jeopardizing themselves involuntarily. 
[bookmark: _Toc70540216]Mission
This brings us to our mission, which is “to help every customer choose the right phone for their needs and give them the opportunity to make a fair choice”. What we intend by that is simple reference to our signature service of choice coaching, that we want to apply at all stores in a way that we are not just selling products and services to our customers, but we can also proudly say that we are helping them when no one else is. For example, I might go to the shop as a photographer annoyed about having to carry around my camera all the time and try the new Apple smartphone because of the three fancy cameras and the big screen. This is where choice coaching comes in play. One of our experts in store will make appropriate questions to understand what use the customer will make of the smartphone and redirect, me in this case, to the new Huawei because it has the same big screen ad the Apple but has a camera with a notably higher definition camera and combined zoom lenses system. 
Just like we know that smartphones are needed in the world, we also know that we will be needed very soon by a great percentage of the population as we are the first ones to introduce this concept so if you think about investing in our organisation, think also about the fact that we are making the life of our customers easier, and you could be one of them.
[bookmark: _Toc70540217]Business Structure
When choosing what type of business structure to use for our organisation, we found ourselves with two possible choices. A hierarchical organisational structure where all important decisions are made by senior management, which are then passed down to the lower levels of management. If anyone at the bottom of the organisational pyramid wants to make a decision, they send it up the chain of command for approval, which requires a vote(AccountingTools,2021)
With a hierarchical system the few of us would have managed each a sector with many employees, centralising power, by giving only a few the decision-making authority. There would have also been the possibility for employees to become specialists in their sectors.
In a hierarchical structured business knowledge appears to flow toward the top of the organisational structure, providing the management team with a comprehensive collection of data with which to operate the business. There is, however, a lack of information flow down to the lower levels of the enterprise, which appears to suppress any projects that may otherwise come from these regions(AccountingTools,2021)
 Another downside of a hierarchical business structure are the added costs to support the layers of management, internal auditors, and so on, which may impact the profits of a company.
Hence is why we decide to opt for a flat business structure which consists in a hierarchical structure, but with only the essential layers for both management and employees. This way we cut time from decision making, giving the organisation a chance to compete in the always changing market we are in, as well as allowing the lower layers of the organisation to contribute to the development of the company by giving to every idea a potential for success.
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PRODUCT AND SERVICES

[bookmark: _Toc70540219]Our products
PhoneXperts offers a wide range of smartphones. Brand new products of the leading brands on the market such as Apple, Samsung and Huawei. (Statista, 2021).
        Huawei: 
· P20,
· Y9,
· Mate 40,
· P30 pro,
· P40 Pro

                  Samsung: 
· Samsung Galaxy S21 
· Samsung Galaxy Note 20 Ultra. 
· Samsung Galaxy S20 Plus. 
· Samsung Galaxy S20 FE. 
· Samsung Galaxy Note 20. 


           Iphone: 
· Iphone 7, 
· Iphone 8 e 8 plus, 
· iphone X, 
· iphone XR, 
· Iphone 11 e pro, 
· Iphone 12 e mini. 


Our store offers the possibility to buy second-hand products at a reduced price, refurbished and brought back in perfect condition by our operators.

[bookmark: _Toc70540220]Our Services
Our technicians provide their professionalism and skills to repair damages to smartphones. We take care of the recovery of products Apple, Samsung, Huawei, Sony, Motorola, Oppo and Google Pixel. 

· Battery replacement
· Screen replacement
· Charging parts repair
· Microphone repair
· Camera repair

We also offer a trade in service: Customers have the opportunity to bring or ship old, used or slightly damaged phones to our store to be able to refurbish them and put them back on the market. If the products are more damaged the materials will be recycled. Doing this, people can trade their old phone and have a new one.
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Quick repair             qualified technicians          care of your data             chat service 24h
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Costumer service without waiting




WHY COOSE US?




[bookmark: _Toc70540221]CUSTOMERS’ NEEDS

The 84% of the British population owns a smartphone (Boyle, 2020).                    
 For many people, owning a telephone is essential. Memories, commitments, appointments, important data are kept there. In addition to using it as storage, it is used to do many operations quickly and easily. This is why it has become so important in our lives. But what if the phone gets damaged? You want to repair it and get it working again as soon as possible. The most common concerns are the waiting time for repairs and the possible loss of data. This is why we want to offer a fast service and ensure our customers the most attention to their data.














[bookmark: _Toc70540222]PRICING
The prices of the brand-new smartphones are the same as the price offered by the original store. By purchasing a smartphone in our store, people receive a 50% offer on each repair valid for two years.

As for refurbished phones we offer a reduced price of 25% of the original price. By analysing various online sites for the purchase of refurbished phones, the percentage of the reduced price from the original price varies from 15 to 30%.

Example:
IPhone 11 64GB
· 

Apple store price brand new:  £599 
Refurbished (Amazon): £479 -  20% percentage of difference from the original price of a new Refurbished (Black Market): £417 -  30%
PhonExpert refurbished: £449 -  25%

Below are the prices of our repair service, always taking iPhone 11 as an example.
By analysing the prices of our competitors, we have maintained a very similar and affordable price average for customers. 


· Charging parts repair: £ 70 - 100
Apple: £ 70-150
Ismash: £80
Mobile Phone Repair Centre: £80


· Battery replacement:   £70.    
Apple: £69
Mobile Phone Repair Centre: £80             
             

· Camera repair: £119
           Ismash: £120
Mobile Phone Repair Centre: £ 100


· Screen replacement: £ 170 
Apple: £196
Ismash: £196
Cellairis: £158 


· Microphone repair: £90

[bookmark: _Toc70540223] MARKET ANALYSYS

[bookmark: _Toc70540224]REPAIR INDUSTRY:
The phone repair industry has grown exponentially over the past 10 years along with the growth in the use of smartphones. The production of more fragile, sophisticated and expensive products has increased the work of repairers. (Market Research, 2016). 
In the period between 2014 and 2019 the value of this market in the US rose to £ 3.9 billion with a growth rate of 1.4%.
In recent years, the market seems to grow but at a lower rate, considering the threat of production of more durable and damage-resistant smartphone. (Russel, 2020).
Although it is estimated that growth will be less, the phone repair industry will remain indispensable with a high demand value. Just consider that a data reported by the statistics shows that in the US a cell phone breaks every two seconds. (Finsmens, 2019)

[bookmark: _Toc70540225]REFURBISHED PHONES INDUSTRY: 
According to Mann Kester (2020) The market for refurbished mobile phones is growing strongly. 

Some reasons for the increased demand are:
- Cheaper prices
- Slow innovation from smartphone manufacturers
- Prices of the latest smartphone models have risen considerably, Apple in particular.
(Lipscombe, 2019)













[bookmark: _Toc70540226]WHO ARE OUR CUSTOMERS?
Phone expert offers services to individuals and businesses.
Customers can go directly to our store where our technicians will help in the most effective way possible for any type of request. 

Our services are aimed at local individuals based in West London.
Our store is located in Westfield London Shopping Centre, in Sheperd’s Bush. We chose this location because it is always crowded due to the many shops and restaurants inside. It is also an area that is easily accessible via the central line underground, which connects exactly the centre of London, and so e the radius for our services is expanded.
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The image below indicates the resident population rate in the areas surrounding Westfield Shopping Centre. Includes the districts of Hammersmith & Fulham, Ealing, Kensington & Chelsea.
According to the Annual Population Survey conducted by ONS (2018), the total population of West London is 1,880,800. In the yellow circle in the image, we see that the area we are interested in is densely populated (dark colour). 
We also consider the considerable tourist influx: Westfield London shopping centre, has registered 27.5 million visitors in 2017 and 31.2 million visitors in 2019. (Statista department, 2021)
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According to the survey conducted by Statista Department (2020) with the technological advancement we note that over the years people are more and more inclined to have a smartphone. The graph divides the ownership of a smartphone according to age groups. Today even the bands with a lower percentage in 2012 (age 45-64) have significantly increased, expanding our range of potential customers.








[bookmark: _Toc70540227]OUR COMPETITORS
Within the Westfield London Shopping Centre, we have two major competitors: Apple and Ismash. Another strong phone repair company is Mobile Repair Phone Centre, located within walking distance of our store. 
There are other small repair shops nearby.



[bookmark: _Toc70540228]SWOT ANALYSIS

[bookmark: _Toc70540229]Mobile Repair Phone Centre
has been on the market for 20 years
	
STREGHTS:
MRPC has been on the market for several years and enjoys excellent reviews highlighting the fact that it uses excellent quality products in the replacement of parts to repair a smartphone and the fast repair service.
The owner was interviewed by the BBC and presented his store and services. The fact of appearing on a national newscast will certainly foster more confidence among people in going to MRPC.

	
WEAKNESSES: 
Is a local business that covers a limited area in Shepherd's Bush.

	
OPPORTUNITIES: 
People can be more confident thanks to the visibility given by the BBC. Thanks to people's trust, it can expand and rely on word of mouth.
The work will increase with the growth rate of the smartphone industry

	
THREATS: 
There are local competitors who threaten the business.
Producing more damage resistant products can damage the repair industry.
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Mobile Industry Awards 2020: it wins Best Repair Service
 


	
STREGHTS:
Ismash is very well known and popular.
Gets very good reviews on Trustpilot - 84% on 11283 rated Excellent service.
The majority of customers are particularly pleased with the speed used in repairs and deliveries.
The location inside the Westfield London Shopping Centre is excellent for the high influx of people.

	
WEAKNESSES: 
Some customers complain about the low quality of the spare parts used.

	
OPPORTUNITIES: 
It can acquire more customers thanks to the popular name.
The work will increase with the growth rate of the smartphone industry

	
THREATS: 
There are local competitors who threaten the business.
Producing more damage resistant products can damage the repair industry.












	
STREGHTS:
Apple is a huge leading company in the UK.
The location inside the Westfield London Shopping Center is excellent for the high influx of people.
It has a large number of loyal customers.

	
WEAKNESSES: 
Prices are high
Only work with Apple products.

	
OPPORTUNITIES: 
It can maintain its world leadership by retaining more and more customers.

	
THREATS: 
Competitors in repairs are a great threat: Since 2009, the proceeds from repair services have dropped considerably, given the birth of many repair shops at cheaper prices.


[bookmark: _Toc70540231]Apple
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STREGHTS:
PhoneXpert offers fast services
The store deals with both smartphone sales and repairs
It works with 7 different brands, therefore a wide selection of products
Possibility to trade in.
The location inside the Westfield London Shopping Center is excellent for the high influx of people.

	
WEAKNESSES: 
Given the recent opening, finances are limited, thereby limiting spending on marketing campaigns.
Being new to the market also makes it difficult to make yourself known and win people's trust.

	
OPPORTUNITIES: 
Over time, PhonExpert can become a market leader and could expand and open more stores. With the increase in work, it will have the opportunity to offer job opportunities.
The work will increase with the growth rate of the smartphone industry.

	
THREATS: 
Competitors with years of experience in the market.
Producing more damage resistant products can damage the repair industry.
















[bookmark: _Toc70540233]MARKETING STRATEGIES
[bookmark: _Toc70540234]WEBSITE: PHONEXPERT.CO.UK
 
PhonExpert has a website that customers can consult. The site is divided: 

• Product: list of all new and refurbished products for sale. Including detailed product description and pricing. The site gives the possibility to buy directly online.

• Services: list of repair services with price. Unlike many websites, we want our prices to be all visible in order to make the customer's decision faster and easier without having to go or call to ask for prices.

• About us: description of our company and our values. Presentation of team members. We are very keen to make ourselves known as people to create a bond with our potential customers.

• Answer & Question: section dedicated to the most frequent questions asked by clients with detailed answers.

• Contact us: email contact, Twitter, Facebook and Instagram contacts, store number, and a live chat service 24h are available.


[bookmark: _Toc70540235]ENGINE MARKETING: 

We have created an ad on Google ads, which will reach the target we have chosen.
The goal of advertising is to have more access to our website and to increase calls to our store. We have selected the local area of ​​West London. 
This is the result you will see on Google:

Repair your phone – PhoneXpert
www.phonexpert.co.uk
Repair your phone without stress. PhoneXpert is fast, easy and reliable. Click to chat with us and get an immediate response. 



[bookmark: _Toc70540236]EVENTS: 

We schedule the recycling week twice a year. A week in which we ask citizens to bring all kinds of pieces of broken technology and in bad condition, unused battery chargers, batteries and electronic equipment. Often these scraps are thrown away, most of the time in the wrong places that damage the environment. We are organizing this week in the name of recycling and asking common sense to people who can finally get rid of all those pieces left at home that they don't know where to throw.

[bookmark: _Toc70540237]SOCIAL MEDIA:

Instagram: @PHONEXPERTS. We have an Instagram page that we continuously update with promotions, trends and curiosities about the world of smartphones.
This social network allows us to check insights, it is possible to check the progress of posts, perform socio-demographic analyses relating to followers and even understand the most suitable times to publish content.
To create sponsorships via Instagram we have selected the following targets: #Shopping, #Phone, #West London, #Westfield, #Apple, #Samsung, #Huawei. Once our sponsorship is reached, the viewers with a simple click will have direct access to our website.
We also have Facebook and Twitter pages. 

[bookmark: _Toc70540238]TUBE STATION ADVERTISING:
The subway is a highly trafficked place. the passengers during the waiting periods are involved in the advertisements.
The idea of ​​underground advertising was not applied due to economic resources.
It will be one of our next investments, which will allow us to have more visibility and reach a greater number of people.
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[bookmark: _Toc70540239]OPERATIONS
Our shop will be located in central London and will be open from Monday to Saturday. The hours will be continued from 8 AM to 9 PM. Our workers will work with a full-time contract instead for the students who want to do an internship with us, there will be a part-time contract available. Our business already has an existing physical store, but we are planning to expand with a second store. Our intention is not to create a new product but to resell products of big and important brands that are therefore already known by buyers and repair devices.

[bookmark: _Toc70540240]DELIVERY TO CUSTOMERS – TRANSPORT  
For all types of delivery, inside or outside the country, we have decided to rely on DHL which is a transport company that offers national and international transport of goods and are ideal for the transport of delicate and valuable items. We have relied on this company for two reasons: the cost of making deliveries that are not excessive and their reliability. With DHL our customers have both the possibility to track their package to know where it is but also to organize the day of delivery according to their needs. 
Delivery times for products will be different, short for people ordering from the UK. If the order was placed the same day before 18:00 it can be received the next day, but for evening orders it will take up to two days. For people who order from outside the UK, delivery will take 5 to 7 working days and delivery times will depend on where they live. 

[bookmark: _Toc70540241]PAYMENT
Our workers will be paid with wages with regular weekly or monthly instalments based on the type of contract they have previously stipulated. Payment will be made via direct deposit or transaction with an automated clearing house (ACH). We opted for this method because it is the electronic evolution of a pay check. We can transfer funds from our corporate bank account to an employee's bank or credit union account. Being a small business with this direct payment method we can both save company money and help the environment by avoiding printing and distributing paper pay checks. 
Like our employees, the owners of the business must also be paid. Being that we are an "S" company, that of persons whose fiscal responsibility belongs to the members or shareholders, the best payment method that is suitable for us is the salary payment. 
Our customers will have the possibility to pay for their products in two different ways: direct payment or with instalments. Direct payment can be done either online on our website or directly in the store. As far as instalments are concerned, it will only be possible to do it in-store and this due to various administrative reasons. If the customer chooses this option, he will make an initial deposit and then sign a contract with us in which he will pay us a fixed amount every month until the total amount is reached. The duration of the contract varies according to the amount, but normally is around 20/30 months. All accounting books and contracts we enter into with clients are handled by our financial analyst.

[bookmark: _Toc70540242]SUPPLIERS
Our business is heavily focused on selling high-end electronic appliances. So as far as our suppliers are concerned, we first thought of relying on third party suppliers. We discussed this idea and then realized that the best option is to relate directly to these brands and therefore not to switch to third party suppliers. 
Our suppliers will be directly the brands we will sell: Apple, Samsung and Huawei. Although we have already collaborated with these brands each product has been evaluated and reviewed, all to offer the best to our customers. We will initially receive around 2000 products including devices and accessories and will be supplied to us before the store opens. As for the payment, we anticipated half and then completed the payment no later than 30 days after the start of the activity. In case they let us down, we have a backup plan. We will get the products supplied by Carphone Warehouse, which has many stores across the country as well as a strong online presence and is therefore a reliable supplier.


	
	Supplier 1
	Supplier 2
	Supplier 3

	Organisation
	APPLE
	SAMSUNG
	HUAWEI

	Relationship Status
	Monthly replenishment
	Monthly replenishment
	Monthly replenishment

	Service Provided
	Sale of devices
	Sale of devices
	Sale of devices

	Key terms of relationship
	Half of the total payment must be paid in advance
	Half of the total payment must be paid in advance
	Half of the total payment must be paid in advance




[bookmark: _Toc70540243]PREMISES
The shop will be located in central London. We think this is the ideal location for us and although central London rentals are very expensive, we have found a monthly rental that is more suitable for us. The store is 10,000 square feet and costs us 12 pounds per foot (= 120,000 per year) so it will cost us around 10,000 pounds a month.
The business will be managed in two different places. Most of the workers will be in the shop and only one person will work remotely from home. On-site workers will manage customers, sales and related maintenance on the devices. Instead, the home worker will handle online sales, shipping and customer service. For the home worker we had to ask for more authorizations from the authorities to be able to exercise outside the office. 

[bookmark: _Toc70540244]EQUIPMENT
Electronic devices: 
· Computer network 
· Software
· Multifunctional printer 
· Smartphone
· Fax furniture
· Mailing equipment 
· Scanner
· Landline telephones
· Labeller 
· Stereo system
· Cash registers
· Pricing guns

Office furniture:
· Tables
· Chairs
· Filling cabinet
· Shelving
· Stationery items
· Shelves
· Business cards
· Receipt paper
· Gift wrapping supplies
· Office decor 

Sales floor equipment:
· Cash registers
· shopping bags
· Shopping carts and baskets
· Open and Closed sign
· Security systems and mirrors
· Inventory

Cleaning suppliers:
· Broomstick
· Mops
· Cleaning products
· Wet floor signs

Safe equipment:
· Smoke detector
· Fire Extinguishers
· Fire blankets

Break room equipment:
· Coffee pot 
· Mini fridge
· Microwave
· Storage lockers
· Trash cans


[bookmark: _Toc70540245]SHOPS FOR EQUIPMENTS:
· Electronic device: bought from “Electronic Design UK”
· Office furniture: bought from “Andrew Office Furniture”
· Sales floor equipment and Cleaning suppliers: bought from “Janitorial Suppliers”
· Safe equipment: bought from “The safety Supply Company”
· Break room equipment’s: bought from “Amazon”

[bookmark: _Toc70540246]LEGAL REQUIREMENTS
In order to manage this business, we will need some legal requirements:
· Company registration on Gov UK.
· Licence from the local authority.
· FCA (Financial Conduct Authority): since we offer our customers some credit relief offers, such as the ability to pay the cost of a purchase in instalments, we will need consumer credit authorization from the FCA.
· ICP (Commissioner's Office): to manage our customers in the best possible way we keep computerized records of personal data of people, for marketing purposes via SMS or for personalized discounts and in order to do this we need to be registered as a user of the data at the Information Commissioner's Office.
· HMRC (Her Majesty's Revenue and Customs): to be able to pay taxes and to get a tax refund if we are paying too much.
· General data protection regulation: controls how the costumer’s personal information is used by organization.
· Home occupation permit: it is the permit to allow the worker from home to work.
· Performing Rights Society licence: to be able to play music in the shop.

[bookmark: _Toc70540247]INSURANCE
By creating this business, we have realized both our dream by investing time, money, energy and talent but we have also created new jobs for people already competent in the work but also learning opportunities for students on internships. 
To avoid ruining what we have created or making people lose their jobs, we have decided to protect ourselves. When running a business there may be risks that you can go against and for this reason, we have decided to rely on some insurance to be able to protect ourselves. To protect our business, we have opted for three different types of insurance: 
· Employers’ liability: this insurance covers us and our employees for compensation costs in the event that an employee is injured at work or becomes ill. This insurance also covers medical expenses, loss of income, legal fees, etc. And we added it because not only is it legally required for all companies with one or more employees but also because we care about the safety of the people who work for us.
· Public liability insurance: this insurance covers us if a client claim against our business relating to injury or property damage.
· Content: to protect stock and equipment
· Goods in transit: to protect goods being moved in vehicle from our shop to the customer's home.
· Shop insurance

[bookmark: _Toc70540248]MANAGEMENT AND STAFF
The business will be managed by 7 people in total. The five of us who own this shop plus two outside workers who will join us. The staff is made up of a Director, a financial analyst, a commercial director, operations manager and a repair technician to whom the two external workers will be affiliated.
The Company director is Hamza Daniel, his task is to make planning and management decisions to ensure the achievement of results in line with the corporate purposes but also to coordinate and direct the group of people he works with who are under his responsibility and he is responsible for all aspects of the organization’s growth.
Skills:
· Managerial experience
· Exceptional leadership
· Self-directed

The financial analyst is Dobo Martin, his task is to study and analyze the balance sheet of our company to establish the state of health, define its structure, profitability and evaluate the company's economic prospects. Work closely with the accounting team to ensure accurate financial reporting, evaluate financial performance and analyze actual results with plans and forecasts, and increase productivity by developing automated forecasting tools.
Skills: 
· Mathematical skills
· Analytical skills
· Visionary
· Communication and writing skills

The commercial director is Bono Veronica, she is responsible for the implementation of the company's commercial policies. Her job is to optimize the effect of sales and to target the products of our business in the most profitable markets. She takes care of the advertising campaigns to be implemented, takes into account the preferences of the customers, the results of a specific product sent in the advertising campaign which then led directly to the demand from consumers and the offer.
Skills: 
· Excellent communication and presentation skills
· Commercial awareness
· Excellent organization skills
· Proven experience as commercial director

The manager of the operations is Binta Diop, his main objective is to improve the internal processes of the company, with the aim of making them more effective and functional to the achievement of business objectives, making the business processes through which the company manufactures and delivers a product to the customer.  It also manages the operations of various departments such as the technical office, purchasing, production, logistics and warehouse, maintenance and the coordination of communication between these departments and between the various business functions.
Skills:
· Time management and organizational skills
· Planning and delegation skills
· Leadership
· Problem solving and Stress tolerance

The company's technician is Da Costa Lucas, his task is to offer pre and post sales assistance to customers.
Its task also involves helping and teaching, if needed, the customer on how to use and maintain their device, do maintenance and diagnose problems and find solutions to repair them.
Skills:
· Computer and technology skills
· Problem solving skills
· Interpersonal abilities
· Organization skills



Our two employees will be coordinated by the technician and they will have the task of viewing the device, finding the problem or damage and fixing it.
Skills:
· Technology skills
· Problem solving skills
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[bookmark: _Toc70540249]Technology Plan

[bookmark: _Toc70540250]Definition:

 All technological planning is a creation of evolution of the system to reach a future conclusion or final stage. Although technological planning is the same as strategic technical planning, it functions and elaborates an operating system performance that includes the development of company improvement that consists of having good results in the short term. The technological plan is not only having the ability to be able to manipulate certain tools that the system offers, as it goes beyond a simple command of a software. This can be seen when organizing the programs according to each activity put in place by the company, each member has the function of always being attentive to the disclosures that are posted in the given system so that the other members of the team responsible for the verification are attentive to everything that happens inside the company through (strategic technical planning).
       
[bookmark: _Toc70540251]Expectation:

 As most companies that are starting in the market have the objective of looking for partners, software developers or software providers, to develop a specific software that offers exactly what the company requires, but what it takes into account and focus in the main stage, that is, to concentrate exactly on the initial criteria, so that it includes the definition of the technical direction of a given program and that it keeps on the technological development to offer a timely perspective of an honest broker in the technological planning.

 What exactly is technological planning? It is not that simple, as a technological plan offers guidance for evolving and maturing relevant technologies to meet future planning needs, achieving the objective of communicating vital information to stakeholders, offering the technical part of the plan to the entire program which are cost and schedule, and get strong executive support. Technological planning encompasses more than a single individual system and can manage a variety of different and different topics, but which still requires shared information from the same system, even if it is on topics or proportions different from the initial one. In this way, the development of the technological plan can be directly focused on the organizational or business strategic technical plan. At the same time, technology assessments inform the technical planning activity of the technologies to achieve the technical vision or the final state. The resulting technology plan serves as the roadmap for bridging gaps over time to reach the final state. The technological plan is an essential tool for the systems engineering function, analyzing its main components with reference to the future conclusion or business needs, it is defined as the final technical stage desired to evolve. Since this final state may not be achievable with current technology, it is important to determine what technologies are available now; which technologies are under development, including their maturity levels, and which technologies do not yet exist.




[bookmark: _Toc70540252]  Our technological plan:

Our technological plan is to provide the maturity of each proposed function within our business organization, according to our current and future customers that we want to achieve as our company evolves according to the strategic technical planning. In addition to offering our products, we can also offer customer support, and on the web site we develop to sell our products, we also support the topic of managing and offer automatic chat during business hours and free time with guidance on how the product is being processed or service that the customer purchased through us. In terms of technological plans, our team is prepared to meet a demand for specialized support in repairs of mobile phones and sales of new products such as cell phones, accessories and implementation of software configuration on the devices, with the IOS, Android, Windows, Linux, etc.
  With the future vision of our project beyond the physical tools and it is essential to create our own organization system, and with this desire to evolve our software structure, we are distributing each task function to our team in order to have a better development and good planning. strategic to reach more the public of different ages and provide each one of them with the best experience in purchasing our company's products and services.

[bookmark: _Toc70540253]Strategy:

 As a strategy our team tries every minute to reach as many people as possible offering our products and services, we use in addition to our Market strategy plan how to make publications on social networks for example Youtube, fecebook, twitter, advertising within other web with this, we managed to evolve our demand through the website we offer, this shows that when we apply the technological plan we realize that every change that can occur over time and that we have the absolute privacy of our company files is why we hire a servant Cloud computing to manage our files and saves in the clouds so that each of us on the team of stakeholders (owners) has access to anywhere safely.
 Even though our team aims to always evolve to better meet the criteria of customers, it does not prevent us from having some concerns, we are always attentive to the comments left by customers on our website as feedback. Through these evaluations we managed to have an orientation for we are correcting any error and improving our service, so that we always have a great demand from satisfied customers. It is common that we also have concerns about competition, this can harm our company in a certain way if we do not keep up with the new technological trends that we offer in the market, we have a specific technological plan structure to be attentive to this type of divergence, and help to prevent any undesirable unforeseen events in advance. We are improving our service and always implementing new products and services mainly through our technological plan that we have created within our team of stakeholders.











[bookmark: _Toc70540254]Management and Organisation 
There is certainly no universally specific definition for management, there may be definitions from simple to very complex. For our team, this is a very important topic, because when we start all the necessary functions to create our company, we separate all the functions according to the creativity, talent and maturity of each of the team members according to the functions. The main points apply in our organization, having the most important vision even if they are small or large is the profitability of each one, always respecting all factors and unforeseen events that occurred during any project that is in progress.
The management of our team aims to benefit, and to produce new methods with goals so that all of us on the team are always focused on our goal, which is to have great profit and have a positive evaluation from our customers. This comes through how we separate our duties and how our management is used in any type of disorder or unwanted unforeseen event, such as the lack of a team member or even the lack of certain key components that we use to make our team strong and prepared.
Our company research team vigorously takes care of both rules, adopting the crucial measure and, when necessary, submenting the current criteria when faced with a business crisis (one of the biggest unemployment and the lack of staff, involved members of the team) in the technology market. nowadays it doesn't make it easier in relation to the competition, so we created a strategy of temporary replacement of loads and duties if any member or employee of our company needs to be absent for medical or personal reasons.
Organizing "consists of grouping people and assigning activities so that the tasks of the job and the mission can be carried out properly". John M. Ivancevich and Thomas N. Duening, Business: Principles, Guidelines and Practices (Mason, OH: Atomic Dog Publishing, 2007), 176. Establishing a management hierarchy is the basis for performing the organizational function.
Our team is organized into five topics, administration, inventory analyst, management, system developer, Market. Each of these topics has the responsibility of keeping the company's business active, in addition to this separation, we also have employees, they are available for their positions to carry out the necessary activities to make the company more organized and streamline customer service, as well as we serve in products and services online, we also serve customers in our store, and so that there is no frustration we separate all positions of employees and leaders so as not to overload and all have an excellent performance and achieve the proposed goals for the company for the purposes profitable. In this way, all customers are served and we are able to improve our products and also improve our stock to guarantee the sufficient supplies that we provide to our customers.





[bookmark: _Toc70540255]Social Responsibility and Sustainability 
Sustainability is a responsibility to maintain the commercial terms in force, that is, to keep the company stable and with a prevention strategy for any commercial or environmental danger that could harm business in the market. Our company PhonExperts aims to have the best profit, but for this to be possible, we work together so that the company is sustainable through our investment of business capital, we not only guarantee with the company's capital, we also have a strategy in putting a reserve amount whenever possible to guarantee the sustainability of our PhonExperts company, not only in the continent but also in the face of commercial crises that can harm our team's profitability. This guarantees us to keep our employees and our store always open whenever possible, but if there is a commercial problem that may affect our physical store, we have the option of selling our products and services through the company's website. Exactly on the website, this specifies the 24-hour sales function with the delivery of products during business hours, and a strict criterion of our team in keeping the website open and having the products offered by us as publicity. This sustainability aims to keep businesses active. In other words, Sustainability is transformation and development of the organization, as well as the creation of its long-term value based on innovation, as well as on intellectual and relationship capital.
The concern of the PhonExperts company in being committed to social responsibility is an example for all our employees and customers, because in those who are a team of people interested in our profit-making purposes, we also meet the criteria of how to always be in partnership with customers, employees and the social and environmental environment. According to (GANTI, 2021) Social responsibility means that companies, in addition to maximizing shareholder value, must act in a manner that is beneficial to a society. Social responsibility is believed to be due to the need for inverters and consumers, this means that the parties are acting as an example in order to guarantee the well-being of both parties, as well as in businesspeople as well as our customers.
In this way, we representatives of the PhonExperts company are always willing to give the most of our work, providing a structure of satisfaction and competence and demonstrating as an example of examples our social responsibility, the organization inside and outside the company, the sustainability that we place for always guarantee the functioning and keeping the doors open to our consumers, demonstrating how effective our management is with the technological plan that we develop, everything becomes a set of competence that demonstrates the structure of our team and kills our active profit-making, and with the products and services that we offer of high quality to our consumers, and demonstrating the satisfaction of being managing a united and responsible team.











Student: Martin Dobo  ID: 2012682
[bookmark: _Toc70540256]Financial data: PhonExperts

The financial statistics of the entity for reporting period 1 January 2021 – 30 April 2020, will be highlighted and summarised in the sections to follow.

[bookmark: _Toc70540257]Revenue/ sales forecast
· The definition of revenue is the income that a company, government or other organisation receives regularly. (Cambridge, 2021).
· Our company has the following revenue streams; 
· Sales of new goods (sales of new cellphones, tablets and accessories)
· Sales of second-hand goods (sales of pre-owned cellphones, tablets and accessories)
· Repairs of goods (repairs and maintenance completed for cellphones and tablets)
· Delivery of goods (door-door delivery of new or second-hand inventory as well as delivery of repaired items sent in via DHL.
· The expected revenue projection for the date ended 30 April 2020 was approximated to be: 

Projected sales revenue: (£ per month)
*Assumed that all products in the sold, will be sold at the same price (this is for the ease of illustrating principles in this assignment). 
[image: ]
Projected sales numbers:
[image: ]
Actual sales revenue: (£ per month)
[image: ]




Actual sales numbers:
[image: ]

[image: ]  [image: ]
 The above graph indicates the variance in forecasted sales versus actual sales.
The main reasons for the difference are 
1) The COVID 19 pandemic – we expected greater new sales, however due to the slow economy and unemployment/furlough we sold more second-hand goods.
2) As a business we took the stance to sell more second-hand goods as margins were still very competitive and we were being good for the environment as less materials were wasted (no need for recycling of old phones or production of new ones).

[bookmark: _Toc70540258]Expenses
· Expenses are the costs of living or running business. Most important business expenses include the employee salaries and cost of materials, other overhead Expenses also include unusual costs like employee bonuses or medical bills. Businesses attempt to keep costs to the lowest possible amount without sacrificing revenue. This maximizes profit. While business expenses are generally tax deductible, most personal expenses are not. (Farlex, 2021)

Projected expenses:
[image: ]

Actual Expenses:
[image: ]
[bookmark: _Toc70540259] Fixed costs
· Fixed costs are expenses that does not change in relation to how much revenue the business produces, such as rent, wages and interest. (Cambridge, 2021)
[image: ]Total fixed costs:

· As an entity for the reporting period, we incurred the above listed fixed costs.
· The fixed costs as defined are unavoidable and remain the same irrespective of the level of business activity.
· Explanation as below:
· Rent: we will have to pay rent irrespective if our store will be open for business as per usual (this is in order for us to hold our stock, receive new stock and to repair cellphones and tablets.
· Telephone and internet: we need to have a phone line with internet connection in order to conduct business virtually and to maintain calls with customers for complaints and deliveries etc.
· Marketing and advertising: we still need to incur this expense per our marketing contract with third parties – we have entered into a contract to advertise for the entire year, and this is still important to our business since we have no shop presence.
· Equipment purchases or leasing: we have entered into full year leases for all of our leased equipment and these costs remain constant for the year.
· Staff costs: we have decided to keep all staff permanently employed.
· Loan repayments: fixed per bank rates.
[bookmark: _Toc70540260] Variable costs
· Variable costs are expenses that changes according to how much of a product being sold, produced or used. (Cambridge, 2021)

Total variable costs:
[image: ]
· The costs listed above vary depending on the amount of business activity.
· Greater activity results in greater variable costs.
· We maintained similar levels of activity through the year to date, therefore the variable cost expense has been the same every month.
· When lock-down is eased we anticipate to incur additional variable costs such as cleaning etc.

[bookmark: _Toc70540261]Profit and loss for period:
· A Profit and Loss forecast is a projection of how much income the business generates by selling products or services, and how much profit the company will make from the sales. If the business producing good numbers, profit and loss forecast can be used to ensure that there will be enough income to exceed the costs of providing services to generate solid profit. If the business seems to go down, P&L forecast can play an essential role in showing you what plan the business needs to return break even. (Laurence, 2021)













Profit and loss for period:
[image: ]
	*Numbers used for illustrative purposes 

· Based on the cash inflows (income) and cash outflows (expenses), we have put together the above actual profit and loss schedule for the period.
· The schedule takes into account all incomes and expenses. Using typical income statement format, we have entered all the relevant numbers and totalled across for all the months in the period.
· The income statement reports a loss after tax of £27,135.
· The tax rate used is in line with the rate for a company as per the HMRC guidelines.
· I have separated expenses in terms of operating expenses, finance costs and salaries to easily show the different expense categories. 



[bookmark: _Toc70540262]Projected Cash Flow Forecast
· Cash flow forecast is an estimate of the amount of cash that the company expects to, pay to third parties as well as internal stakeholders and to receive from external parties as well. It is a projection of receipts of cash or payments of cash that the company expects to actually pay or receive. (Cambridge, 2021)
[image: ]
*Numbers used for illustrative purposes 
· As per the above tables, the cash inflows are greater than the cash outflows in all months, except January and March 2021. This was due to the slow economic activity during the peaks of the lockdowns. We do not see these months as having long term negative impact on the business. We also expect a bigger demand for all goods once lock down restrictions are lifted and in the summer months.








[bookmark: _Toc70540263]Breakeven analysis
· Break-even analysis is a financial calculation used by companies to determine the point when the services, or sold products becoming profitable. In other words, break-even analysis shows the optimal pricing, as well as the number of products must be sold in order to (at least) cover the costs. When the organization breaks even, the company neither making nor losing money, but all the expenses have been covered. (Campbell, 2018)
[image: ]

· Based on the above formula, breakeven point for the company would have to be calculated for each and every product separately. 
· For the sake of reporting, we did not perform the entire analysis as it would require many different components.
· It is assumed that the company would break even by month 7 of operations (this is in line with our business plan and strategy). 





















[bookmark: _Toc70540264]Personal Survivor Budget
**All numbers are illustrative purposes (not actual). 
[image: ]
· This budget takes into account the cost of all my monthly expenses and living in Zone 2 London. 

[bookmark: _Toc70540265]Development:

[bookmark: _Toc70540266]Signing strategic partnerships: 
· For direct channels with main distributors or manufacturers therefore eliminating “middleman” distributors.
· Effectively the above would enable us to achieve higher profits as we would be able to purchase stock at a much lower price.
· Signing these partnerships would also increase our brand visibility as we would be able to advertise that we have partnerships with bigger brands (we would hopefully we able to then use their names in our marketing).


[bookmark: _Toc70540267]Running Competitive analysis: 
· Staying relevant and up to date with competitors price points. This will ensure we sell our goods at the correct market related prices.
· If our sales prices are in line with our competition, we will be able to apply sales and discounts in line with the market to gain more market share and develop our brand.
· Correct pricing will also allow us to make more sales in bad months during lock downs and slow periods.

[bookmark: _Toc70540268]Destination: 
· Based on the projected revenues we aim to make £2M next year.
· We believe that this is an achievable target that is approximately 27% growth of current revenue numbers.
· Our strategy and business plans are in line with these growth percentages. 
· We believe that if we implement all our strategies properly, this target will be achieved. 

· [bookmark: _Toc70540269]Approach:
· We have seen a decline in sales of new goods from our forecast, however second-hand sales have increased. 
· At first this was a concern, however we have noted that we get better profits from the sale of second-hand goods. This allows us to also gain better profits at a lower cost. 
· Based on this, we will adopt an approach to focus more on the sale of second-hand goods and look to be an approved “re-seller” of officially licenced refurbished stock.

[bookmark: _Toc70540270]Marketing channels: 
· Given the new social media hype we would want to focus on this and target as many consumers as possible on different platforms such as Instagram, Facebook and Twitter. We will also use this platform to communicate directly with our customers for complaints, queries and FAQ.
· We will also rely on word of mouth advertising – this is only achievable by providing customers with an exceptional experience – we hope that this will make them talk about us to their friends and family, this could also be done online, eg. Tweeting. 





[bookmark: _Toc70540271]Sales/customer’s needs: 
· Develop a unique strategy to cater for all customer needs and requirements that fits within the scope of our approved business model.
· If this is done, as mentioned above, we will create a good customer relationship and will have more repeat sales as well as word of mouth advertising.

[bookmark: _Toc70540272]Resource needs: 
· Negotiation of better trade terms with suppliers to manage cash flow, negotiations of trade discounts with suppliers, to increase profit margins.
· This will allow us to improve our cash flow in the business and to reinvest any savings back into the business to buy more stock etc.

[bookmark: _Toc70540273]Milestones: 
· 31 December 2021 complete first financial year and produce final sets of financial statements.
· Based on forecasting achieve first year profitability.
· Ensure absolute compliance with all HMRC requirements.
· By June 2022 – increase customer base by 25%.
· December 2022 obtain second year profitability status.

[bookmark: _Toc70540274]Price change evaluation:
· Given that our business keeps stock that devalues regularly, we will perform an analysis of new selling prices at the end of the year, so that we can ensure that old stock is not unsold due to high selling prices (also mentioned in above point).
[bookmark: _Toc70540275]Exit Plan
· In the event of worst-case scenario, i.e. the business is not profitable as per expectation, the plan is to ensure that:
· All creditors are paid in full.
· All customer orders are completed.
· All business-related expenditure is closed.
· All shareholders initial investments are paid if possible.
· Any cash on hand at the point of exit is equally distributed among shareholders.
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1 £70,000.00 £40,000.00 £12,000.00 £2,750.00 £124,750.00 £4,158.33
2 £90,000.00 £40,000.00 £13,000.00 £3,750.00 £146,750.00 £4,891.67
3 £110,000.00 £40,000.00 £14,000.00 £3,750.00 £167,750.00 £5,591.67
4 £110,000.00 £40,000.00 £15,000.00 £3,750.00 £168,750.00 £5,625.00
TOTAL £380,000.00 £160,000.00 £54,000.00 £14,000.00 £608,000.00 £20,266.67










Month Sales of new goods Sales of second hand goods Repairs of goods Delivery of goods

Total sales value (£)

per month

Average sales value

per day*

1 £70,000.00 £40,000.00 £12,000.00 £2,750.00 £124,750.00 £4,158.33

2 £90,000.00 £40,000.00 £13,000.00 £3,750.00 £146,750.00 £4,891.67

3 £110,000.00 £40,000.00 £14,000.00 £3,750.00 £167,750.00 £5,591.67

4 £110,000.00 £40,000.00 £15,000.00 £3,750.00 £168,750.00 £5,625.00

TOTAL £380,000.00 £160,000.00 £54,000.00 £14,000.00 £608,000.00 £20,266.67
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1 600 550 1900 63
2 450 400 650 750 2250 75
3 550 400 700 750 2400 80
4 550 400 750 750 2450 82
TOTAL 1900 1600 2700 2800 9000 300










Month Sales of new goods Sales of second hand goods Repairs of goods Delivery of goods

Total sales volumes 

per month

Average sales volumes

per day*

1 350 400 600 550 1900 63

2 450 400 650 750 2250 75

3 550 400 700 750 2400 80

4 550 400 750 750 2450 82

TOTAL 1900 1600 2700 2800 9000 300
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1 £48,600.00 £32,000.00 £10,000.00 £2,070.00 £92,670.00 £3,089.00
2 £53,000.00 £37,700.00 £9,120.00 £2,090.00 £101,910.00 £3,397.00
3 £40,200.00 £30,300.00 £6,460.00 £1,740.00 £78,700.00 £2,623.33
4 £69,200.00 £30,500.00 £9,760.00 £1,695.00 £111,155.00 £3,705.17
TOTAL £211,000.00 £130,500.00 £35,340.00 £7,595.00 £384,435.00 £12,814.50










Month Sales of new goods Sales of second hand goods Repairs of goods Delivery of goods

Total sales value (£)

per month

Average sales value

per day*

1 £48,600.00 £32,000.00 £10,000.00 £2,070.00 £92,670.00 £3,089.00

2 £53,000.00 £37,700.00 £9,120.00 £2,090.00 £101,910.00 £3,397.00

3 £40,200.00 £30,300.00 £6,460.00 £1,740.00 £78,700.00 £2,623.33

4 £69,200.00 £30,500.00 £9,760.00 £1,695.00 £111,155.00 £3,705.17

TOTAL £211,000.00 £130,500.00 £35,340.00 £7,595.00 £384,435.00 £12,814.50
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1 320 500 414 1477 49
2 265 377 456 418 1516 51
3 201 303 323 348 1175 39
4 346 305 488 339 1478 49
TOTAL 1055 1305 1767 1519 5646 188










Month Sales of new goods Sales of second hand goods Repairs of goods Delivery of goods

Total sales volumes 

per month

Average sales volumes

per day*

1 243 320 500 414 1477 49

2 265 377 456 418 1516 51

3 201 303 323 348 1175 39

4 346 305 488 339 1478 49

TOTAL 1055 1305 1767 1519 5646 188
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Total anticipated cost of sales £0 £83,150 £99,500 | £115,250 | £116,000 £413,900
Existing assets for business purposes £50,000 £0 £0 £0 £0 £50,000
Rent or premises costs £10,000 £10,000 £10,000 | £10,000 | £10,000 £50,000
Business rates for your business premises £0 £1,000 £1,000 £1,000 £1,000 £4,000
Utilities (gas, electricity, water) £0 £1,000 £1,000 £1,000 £1,000 £4,000
Insurance £0 £200 £200 £200 £200 £800
Telephone and internet £0 £250 £250 £250 £250 £1,000
Marketing and advertising expenses £0 £4,000 £4,000 £4,000 £4,000 £16,000
Vehicle running costs £0 £500 £500 £500 £500 £2,000
Equipment purchase or leasing £20,000 £1,000 £1,000 £1,000 £1,000 £24,000
Postage, printing, stationery £5,000 £0 £0 £600 £0 £5,600
Transport and delivery £0 £1,000 £1,000 £1,000 £1,000 £4,000
Your salary (if PSB is in deficit)* n/a £2,000 £2,000 £2,000 £2,000 £8,000
Your salary (over and above your PSB needs)* n/a £0 £0 £0 £0 £0
Staff costs £0 £12,000 £12,000 | £12,000 | £12,000 £48,000
Start Up Loan monthly repayment - First Loan (£50,000 @6.7% APR) n/a £1,200 £1,200 £1,200 £1,200 £4,800
Total cash out-flows (B) £85,000 £117,300 | £133,650 | £150,000 | £150,150 £636,100










Cash out-flows

Description (as required) Starting point 1 2 3 4 TOTAL

Total anticipated cost of sales £0 £83,150 £99,500 £115,250 £116,000 £413,900

Existing assets for business purposes £50,000 £0 £0 £0 £0 £50,000

Rent or premises costs £10,000 £10,000 £10,000 £10,000 £10,000 £50,000

Business rates for your business premises £0 £1,000 £1,000 £1,000 £1,000 £4,000

Utilities (gas, electricity, water) £0 £1,000 £1,000 £1,000 £1,000 £4,000

Insurance £0 £200 £200 £200 £200 £800

Telephone and internet £0 £250 £250 £250 £250 £1,000

Marketing and advertising expenses £0 £4,000 £4,000 £4,000 £4,000 £16,000

Vehicle running costs £0 £500 £500 £500 £500 £2,000

Equipment purchase or leasing £20,000 £1,000 £1,000 £1,000 £1,000 £24,000

Postage, printing, stationery £5,000 £0 £0 £600 £0 £5,600

Transport and delivery £0 £1,000 £1,000 £1,000 £1,000 £4,000

Your salary (if PSB is in deficit)* n/a £2,000 £2,000 £2,000 £2,000 £8,000

Your salary (over and above your PSB needs)* n/a £0 £0 £0 £0 £0

Staff costs £0 £12,000 £12,000 £12,000 £12,000 £48,000

Start Up Loan monthly repayment - First Loan

(£50,000 @6.7% APR)

n/a £1,200 £1,200 £1,200 £1,200 £4,800

£85,000 £117,300 £133,650 £150,000 £150,150 £636,100

MONTHS

Total cash out-flows (B)
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Total anticipated cost of sales £0 £61,192 £66,694 | £51,189 | £75,487 £254,562
Existing assets for business purposes £50,000 £0 £0 £0 £0 £50,000
Rent or premises costs £10,000 £10,000 £10,000 | £10,000 | £10,000 £50,000
Business rates for your business premises £0 £1,000 £1,000 £1,000 £1,000 £4,000
Utilities (gas, electricity, water) £0 £1,000 £1,000 £1,000 £1,000 £4,000
Insurance £0 £200 £200 £200 £200 £800
Telephone and internet £0 £250 £250 £250 £250 £1,000
Marketing and advertising expenses £0 £4,000 £4,000 £4,000 £4,000 £16,000
Vehicle running costs £0 £500 £500 £500 £500 £2,000
Equipment purchase or leasing £20,000 £1,000 £1,000 £1,000 £1,000 £24,000
Postage, printing, stationery £5,000 £0 £0 £600 £0 £5,600
Transport and delivery £0 £1,000 £1,000 £1,000 £1,000 £4,000
Your salary (if PSB is in deficit)* n/a £2,000 £2,000 £2,000 £2,000 £8,000
Your salary (over and above your PSB needs)* n/a £0 £0 £0 £0 £0
Staff costs £0 £12,000 £12,000 | £12,000 | £12,000 £48,000
Start Up Loan monthly repayment - First Loan (£50,000 @6.7% APR) n/a £1,200 £1,200 £1,200 £1,200 £4,800
Total cash out-flows (B) £85,000 £95,342 | £100,844 | £85,939 | £109,637 £476,762










Cash out-flows

Description (as required) Starting point 1 2 3 4 TOTAL

Total anticipated cost of sales £0 £61,192 £66,694 £51,189 £75,487 £254,562

Existing assets for business purposes £50,000 £0 £0 £0 £0 £50,000

Rent or premises costs £10,000 £10,000 £10,000 £10,000 £10,000 £50,000

Business rates for your business premises £0 £1,000 £1,000 £1,000 £1,000 £4,000

Utilities (gas, electricity, water) £0 £1,000 £1,000 £1,000 £1,000 £4,000

Insurance £0 £200 £200 £200 £200 £800

Telephone and internet £0 £250 £250 £250 £250 £1,000

Marketing and advertising expenses £0 £4,000 £4,000 £4,000 £4,000 £16,000

Vehicle running costs £0 £500 £500 £500 £500 £2,000

Equipment purchase or leasing £20,000 £1,000 £1,000 £1,000 £1,000 £24,000

Postage, printing, stationery £5,000 £0 £0 £600 £0 £5,600

Transport and delivery £0 £1,000 £1,000 £1,000 £1,000 £4,000

Your salary (if PSB is in deficit)* n/a £2,000 £2,000 £2,000 £2,000 £8,000

Your salary (over and above your PSB needs)* n/a £0 £0 £0 £0 £0

Staff costs £0 £12,000 £12,000 £12,000 £12,000 £48,000

Start Up Loan monthly repayment - First Loan

(£50,000 @6.7% APR)

n/a £1,200 £1,200 £1,200 £1,200 £4,800

£85,000 £95,342 £100,844 £85,939 £109,637 £476,762

MONTHS

Total cash out-flows (B)
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Fixed costs

Description (as required) Starting point 1 2 3 4 TOTAL

Rent or premises costs £10,000 £10,000 £10,000 £10,000 £10,000 £50,000

Insurance £0 £200 £200 £200 £200 £800

Telephone and internet £0 £250 £250 £250 £250 £1,000

Marketing and advertising expenses £0 £4,000 £4,000 £4,000 £4,000 £16,000

Equipment purchase or leasing £20,000 £1,000 £1,000 £1,000 £1,000 £24,000

Staff costs £0 £12,000 £12,000 £12,000 £12,000 £48,000

Start Up Loan monthly repayment - First Loan

(£50,000 @6.7% APR)

n/a £1,200 £1,200 £1,200 £1,200 £4,800

£30,000 £28,650 £28,650 £28,650 £28,650 £144,600

MONTHS

Total cash out-flows (B)
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Variable costs

Description (as required) Starting point 1 2 3 4 TOTAL

Utilities (gas, electricity, water) £0 £1,000 £1,000 £1,000 £1,000 £4,000

Vehicle running costs £0 £500 £500 £500 £500 £2,000

Postage, printing, stationery £5,000 £0 £0 £600 £0 £5,600

Transport and delivery £0 £1,000 £1,000 £1,000 £1,000 £4,000

£5,000 £2,500 £2,500 £3,100 £2,500 £15,600

MONTHS

Total cash out-flows (B)
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Profit & loss 0 1 2 3 4 TOTAL

Sales -          124,750    146,750     167,750    168,750    608,000      

Cost of sales -          83,150 -     99,500 -      115,250 -   116,000 -   413,900 -     

Gross profit 41,600      47,250       52,500     52,750      194,100      

Other income  -           -            -           -           -              

Operating expenses

Rent or premises costs 10,000 -    10,000 -     10,000 -      10,000 -    10,000 -     50,000 -       

Business rates for your business premises -          1,000 -       1,000 -        1,000 -      1,000 -       4,000 -         

Utilities (gas, electricity, water) -          1,000 -       1,000 -        1,000 -      1,000 -       4,000 -         

Insurance -          200 -          200 -          200 -         200 -          800 -            

Telephone and internet -          250           250           250          250           1,000          

Marketing and advertising expenses -          4,000 -       4,000 -        4,000 -      4,000 -       16,000 -       

Vehicle running costs -          500 -          500 -          500 -         500 -          2,000 -         

Equipment purchase or leasing 20,000 -    1,000 -       ` 1,000 -      1,000 -       23,000 -       

Postage, printing, stationery 5,000 -      -           -            ` -           5,000 -         

Transport and delivery -          1,000 -       1,000 -        1,000 -      1,000 -       4,000 -         

107,800 -     

Finance cost 1,200 -       1,200 -        1,200 -      1,200 -       4,800 -         

1,200 -       1,200 -        1,200 -      1,200 -       4,800 -         

Salaries 12,000 -     12,000 -      12,000 -    12,000 -     48,000 -       

12,000 -     12,000 -      12,000 -    12,000 -     48,000 -       

Net profit 33,500        

Tax at 19% 6,365 -         

Total profit for period 27,135          

Expenses:
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PhonExperts

01 January 2021 - 30 April 2021

Select your starting month:

January

Total anticipated sales £0 £92,670 |£101,910 | £78,700 | £111,155
Value of your Start Up Loan Loan from Bank (£50,000 @6.7% APR) £50,000 £0 £0 £0 £0
Other sources of cash or equity Equity buy in from each partner (£20,000 x 5) £100,000 £0 £0 £0 £0
Overdraft facility from bank Overdraft facility granted by bank £50,000 £0 £0 £0 £0
Total cash in-flows (A) £200,000 £92,670 | £101,910 | £78,700 | £111,155
D
o 0 D Dtio 0 o 0 PO ODITA

Total anticipated cost of sales £0 £61,192 £66,694 | £51,189 | £75,487 £254,562
Existing assets for business purposes £50,000 £0 £0 £0 £0 £50,000
Rent or premises costs £10,000 £10,000 £10,000 | £10,000 | £10,000 £50,000
Business rates for your business premises £0 £1,000 £1,000 £1,000 £1,000 £4,000
Utilities (gas, electricity, water) £0 £1,000 £1,000 £1,000 £1,000 £4,000
Insurance £0 £200 £200 £200 £200 £800
Telephone and internet £0 £250 £250 £250 £250 £1,000
Marketing and advertising expenses £0 £4,000 £4,000 £4,000 £4,000 £16,000
Vehicle running costs £0 £500 £500 £500 £500 £2,000
Equipment purchase or leasing £20,000 £1,000 £1,000 £1,000 £1,000 £24,000
Postage, printing, stationery £5,000 £0 £0 £600 £0 £5,600
Transport and delivery £0 £1,000 £1,000 £1,000 £1,000 £4,000
Your salary (if PSB is in deficit)* n/a £2,000 £2,000 £2,000 £2,000 £8,000
Your salary (over and above your PSB needs)* n/a £0 £0 £0 £0 £0
Staff costs £0 £12,000 £12,000 | £12,000 | £12,000 £48,000
Start Up Loan monthly repayment - First Loan (£50,000 @6.7% APR) n/a £1,200 £1,200 £1,200 £1,200 £4,800

Total cash out-flows (B) £85,000 £95,342 | £100,844 | £85,939 | £109,637 £476,762

Your net cash flow (A-B)

Your monthly opening business bank
account balance

Your closing cash position










PhonExperts

01 January 2021 - 30 April 2021

Select your starting month:

January

Cash in-flows

Description (as required) Starting point 1 2 3 4

Total anticipated sales £0 £92,670 £101,910 £78,700 £111,155

Value of your Start Up Loan Loan from Bank (£50,000 @6.7% APR) £50,000 £0 £0 £0 £0

Other sources of cash or equity Equity buy in from each partner (£20,000 x 5) £100,000 £0 £0 £0 £0

Overdraft facility from bank Overdraft facility granted by bank £50,000 £0 £0 £0 £0

£200,000 £92,670 £101,910 £78,700 £111,155

Cash out-flows

Description (as required) Starting point 1 2 3 4 TOTAL

Total anticipated cost of sales £0 £61,192 £66,694 £51,189 £75,487 £254,562

Existing assets for business purposes £50,000 £0 £0 £0 £0 £50,000

Rent or premises costs £10,000 £10,000 £10,000 £10,000 £10,000 £50,000

Business rates for your business premises £0 £1,000 £1,000 £1,000 £1,000 £4,000

Utilities (gas, electricity, water) £0 £1,000 £1,000 £1,000 £1,000 £4,000

Insurance £0 £200 £200 £200 £200 £800

Telephone and internet £0 £250 £250 £250 £250 £1,000

Marketing and advertising expenses £0 £4,000 £4,000 £4,000 £4,000 £16,000

Vehicle running costs £0 £500 £500 £500 £500 £2,000

Equipment purchase or leasing £20,000 £1,000 £1,000 £1,000 £1,000 £24,000

Postage, printing, stationery £5,000 £0 £0 £600 £0 £5,600

Transport and delivery £0 £1,000 £1,000 £1,000 £1,000 £4,000

Your salary (if PSB is in deficit)* n/a £2,000 £2,000 £2,000 £2,000 £8,000

Your salary (over and above your PSB needs)* n/a £0 £0 £0 £0 £0

Staff costs £0 £12,000 £12,000 £12,000 £12,000 £48,000

Start Up Loan monthly repayment - First Loan

(£50,000 @6.7% APR)

n/a £1,200 £1,200 £1,200 £1,200 £4,800

£85,000 £95,342 £100,844 £85,939 £109,637 £476,762

Your net cash flow (A-B)

£115,000 -£2,672 £1,066 -£7,239 £1,518 -£476,762

Your monthly opening business bank 

account balance

£0 £115,000 £112,328 £113,394 £106,155 £107,673

Your closing cash position

£115,000 £112,328 £113,394 £106,155 £107,673 £107,673

MONTHS

Total cash in-flows (A)

MONTHS

Total cash out-flows (B)
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Break event point = Fixed cost

Total sales revenue - Cost to make product
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Martin Dobo

PhonExperts

01 January 2021 - 30 April 2021

Employment (net income) Monthly income as Financial Manager at PhonExperts £2,000
Benefits payments N/A ‘I £0
Total income across all sources:| £2,000
H phal expe e PLIO d 10 C O [
Rent or mortgage payments Monthly rent payments £900
Council tax Council tax £100
Utilities Bills and utilities included in rent payments £0
Phone and intemnet Monthly Phone and internet bills £100
TV Licence No TV owned in household £0
Personal and property insurance Life insurance £50
Grocery shopping Monthly food and household essentials £200
Transport costs Public transport monthly expenses £100
Car tax and insurance No car due to usage of public transport £0
Subscriptions Entertainment subscriptions £50
Clothing Personal spending on clothes £100
Leisure and entertainment N/A £0
Money put into savings Minimum monthly saving £200
Total expenses across all areasﬂ £1,800

YOUR MONTHLY BALANCE

£200










Martin Dobo

PhonExperts

01 January 2021 - 30 April 2021

Personal income

Monthly net income (£)

Employment (net income) £2,000

Benefits payments £0

£2,000

Personal expenses

Monthly net expenses (£)

Rent or mortgage payments £900

Council tax £100

Utilities £0

Phone and internet £100

TV Licence £0

Personal and property insurance £50

Grocery shopping £200

Transport costs £100

Car tax and insurance £0

Subscriptions £50

Clothing £100

Leisure and entertainment £0

Money put into savings £200

£1,800

YOUR MONTHLY BALANCE

£200

Personal spending on clothes

N/A

Minimum monthly saving

Total expenses across all areas:

Description (as required)

Bills and utilities included in rent payments

Monthly Phone and internet bills

No TV owned in household

Monthly income as Financial Manager at PhonExperts

N/A

Total income across all sources:

Description (as required)

Monthly rent payments

Council tax

Life insurance

Monthly food and household essentials

Public transport monthly expenses

No car due to usage of public transport

Entertainment subscriptions
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PHONEXPERTS

Description History
« Partnership « 5 University colleagues
* Retail store « Importance of smartphones

« Profit organisation « Realization moment
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*Our vision is of a world where everyone has the
smartphone they are in need of”

“Our mission is to help every customer choose
the right phone for their needs and give them the
opportunity to make a fair choice”

Daniele Fathallah 2011264
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MARKET ANALYSIS
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$11bn in 2015 -- $17bn in 2016 a
year-on-year increase of 55%.
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« Boost since 2010 the repair
industry has grown due
technological changes (Russel,
2020).

+ in the next few years, the
growth rate is likely to be low
(REWATECHNOLOGY ,2017)

+ £1.8 billion industry in the UK.
(LSMT, n.d)
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TARGET MARKET

West London: 1,880,800 population (Trust for London, 2018)
Westfield London White City: 30 million average visitors annual.
(Statista Department, 2021)

16-64 age (Statista Department, 2020)

84% of the population own a smartphone (Boyle, 2020)
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PHONEXPERTS

+ Ariel Way, Shepherd's Bush,
London W12 7GF

+ Open 7 days a week
+ 10AM -9PM
+ 10,000 square feet
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MANAGEMENT AND STAFF

Fathallah Daniele: company director
+ Make planning and management decisions.
+ Coordinate and direct the group of people he
works with.

Dobo Martin: financial analyst
+ Study and analyse the balance sheet of our
company to establish the state of health.
« Define the structure of the company.
« Evaluate the economic prospects of the
company.

Bono Veronica: commercial director
+ Responsible for the implementation of the
company's commercial policies.
* Optimize the effect of sales.
+ Takes care of the advertising campaigns.

Diop Binta: manager of the operations

Da Costa Lucas: company's technician

Improve the internal processes of
the company

Manages the operations of various
departments.

Take care of the coordination and
communication between
departments.

Offer pre and post-sales assistance
to customers.

Repair the devices.

Supervise the work of the other two
employees.

BNTADICP 07151
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+ We are attentive to new technological
trends in the market so that we can
always be in line with freight for our
customers

+ Referring to the article (The Mitre
Corporation, 2021) Technology
planning is the process of planning
the technical evolution of a program
or system to achieve its future vision
or end-state.




image47.png
SOCIAL ceslSOAL RO TR
RESPONSIBILITY CORaERs
AND

SUSTAINABILITY

HAVE A SUSTAINABILITY MAKE SOCIAL
AND MANAGE RESPONSIBILITY AN
STRATEGY TO KEEP OUR  INTEGRAL PART OF
COMPANY ACTIVE ITS BUSINESS

MODELS




image48.png
FINANCE

The financial figures presented are for the period 1 January 2021 to 30 April 2021.

Revenue/sales forecast. (Cambridge, 2021)

Forecasted Sales Acudl ses
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DEVELOPMENT

ning partnership agreements for diréct channels with mai
inating middle-man distributors.

= Running competitive analysis to stay up to date with competitors price
points.

Based on the projected revenues we aim to make £2M next year
Focusing on second-hand sales.

Constant improvement of marketing channels.

Develop strategy to cater for all customers needs and requirements.
Negotiation for better trade terms with suppliers to manage cash flow.

istributors,
eli
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MILESTONES

Key milestone events for the company are:

= 31 December 2021 - complete first financial year and produce final sets of
financial statements.

= Based on forecasting, achieve first year profitability.
= Ensure absolute compliance with all HMRC requirements.
= By June 2022 — increase customer base by 25%.

= December 2022 - obtain second year profitability status.
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CONCLUSION

*Description of company and structure
+Analysis of market
*Operations
*Business requirements
«Tech plan

*Financials
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