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[bookmark: _heading=h.gjdgxs]Introduction
A meeting is a scenario when two or more people come together to discuss one or more topics. In this modern era of business development, meetings play a very crucial role in effective decision-making processes (Rogers and Wynn-Moylan, 2022). The purpose of meetings and events are different as the events aim to raise awareness about different topics. The event will be organised in the winter at the bay of the River Thames. The event will be organised to attract business organisations to the firms for gathering meetings and seminars. The hospitality industry is one of the biggest industries in the United Kingdom which has a future opportunity to develop in its supply chain sector. The theme of the event will be Winter, as it will provide a cosy atmosphere to the visitors. Leading social media platforms in the United Kingdom such as Facebook and Instagram will be used, to increase the awareness of this event.
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Source: (Bridges, 2023)
Plan: The planning phase refers to the process of reviewing the key findings identifying the key aspects of the previous events and developing a proper plan for an upcoming event. The event will be incorporated to attract and gather organisations and firms to enable them to introduce an offering of a vast number of products in the time of winter. In that case, the event will be organised in the city of London beside the river Thames. 
Organise: The organising phase develops an understanding of the different aspects of the event, starting from developing plans to the successful execution and from pre-event marketing to post-event follow up. In the case of this event, different operational and financial factors will be considered which include finding a venue, organising skills, and resources required (Getz and Page, 2019). On the other hand, there is a need to consider the costs predict the revenue and develop funding sources. With the help of all these aspects, the event will be organised in a well-developed way. 
Measure: The measurement phase considers the different aspects of the events and their effectiveness. In this stage, the organisers evaluate, at what rate the event is successful and how much it could achieve the targets. The event of gathering and engaging different business organisations and encouraging them to introduce a wide range of products will mainly evaluate the success rate. On the other hand, the event will analyse, how much it has developed and achieved the target and other aspects like fulfilling the demand of the customers and introducing an effective supply chain in the market. 
Analyse: The analysis phase examines the overall perspective of the event and the effectiveness of different aspects. In the analysis phase, the event will evaluate the different aspects, and their success based on certain key performance indicators. In that case, the different key performance indicators of the event will be achieving the target market, ensuring the skills required for the business, and ensuring the resources required for the event (Meredith, 2022). 
Share: This is the last phase of the event management cycle, which introduces an overall report of the different aspects of the event with the participants and the organisers. In the case of the event, it will share the different necessary information about the event including costs, targets met, resources utilised, and skills used. On the other hand, this phase also introduces the different outcomes and their success rate in the development of the business. 
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Experience of the delegates and the guests
The event concept will be organised to attract organisations and different businesses for gathering meetings and seminars. The concept of the event will be a winter theme for the business. There will be several services at the event that will be provided to provide an exquisite service to the customers. This will be a proposal for an event that will be held in the Winters at the Bay of the River Thames. The guests are cordially invited to this event to let them have an exquisite service in the event (Bridges, 2023). The event is targeted at the big organisations that want a vast offering in the season of winter. The event aims to spread the idea among a large number of people through different social channels. This event will be held in the beautiful city of London in the United Kingdom. It will be held by the side of the River Thames as it is one of the most preferable locations in the United Kingdom. The event aims to provide an exquisite experience to all the guests and delegates of the event. 
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Aim
The aim of the event is to attract a wide range of organisations to promote innovative business offers to other business organisations in the economy to enhance networking skills. 
Objectives
i. To improve the networking among the different organisations in the economy by the end of the 2-day event. 
ii. To increase the flow of innovation in the economy among large organisations by the end of the 2-day event. 
iii. To increase social awareness about the innovative business options available in the economy to promote better business in the economy. 
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Marketing Activities
In order to organise the event in a proper way, multiple skills and resources will be required. Among them, marketing will be one of the most crucial aspects which will assist in increasing the reach of the event and promoting it to a wider audience (Fox et al., 2014). For this purpose, the event will be promoted using social media channels such as Facebook, Instagram and other platforms. Various content such as videos and pictures and engaging programmes will be organised to spread awareness and increase engagement with clients and customers. These marketing activities will positively impact the event and help to make it successful. 
Risk Management
Risk management is another skill that will be critical in the course of organising the event. It is the process of identifying, assessing and decreasing potential obstacles that may arise in the event. It will be required to minimise the negative impacts of potential risks in the event and ensure seamless arrangement. It will increase the experience of clients and will provide them with an opportunity to make a positive impression. 
Operation Planning
Operation planning refers to the operations that are required for the event to have a smoother operation. Operation Planning is the operations that are required to coordinate the vendors, creating a detailed timeline and a schedule to carry out the events (Westfall, 2023). Operations planning is carried out by the event operations manager. Thus, the Event operations manager plays a significant role in the operation planning of the event management. It is an effective way to operate the planning of event management to plan and organise the event successfully.
Finance Management
Finance management refers to the budget and finances that are required for the event. It also refers to managing costs and projecting the expenses through a project management tool. Finance management plays an important role in event management as the costs and the revenues are estimated that are required for the event (Ben-Shushan, 2022). Planning the financial resources plays a crucial role in running the functions of the event in a much smoother way. It involves the process of estimating the capital requirement for promotional and marketing activities, arranging the venues, estimating the logistics and many more. Hence, financial management also plays a crucial role in the event management.
Time management: In the event management process, there is an important role of effective time management. In this case of developing and executing the event, time management is utilised for planning and executing the different aspects and steps of the event. In that case, the event implements and completes the different steps within the proper time and achieves effective success (Forbes, 2024). Besides that, with the effective implementation of time management, the event will evaluate if it could get proper development and achieve proper success in fulfilling the targets. 
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Execution of a plan requires a proper budget that enables a business to generate effective profit (DeLoach, 2023). The revenue of this event will be expected £ 50000 of which expenses will be allotted £ 35000 that will be divided into diverse segments. Venue is one of the core elements for organising an event and £ 10000 will be allotted for renting a proper venue. Venue rental can be considered as one of the core expenses of this event. Presentation cost is another segment of this event and budget will be £ 6000 for this part of the event. The event will include catering expenses which is another crucial segmentation. Based on the budget, the charge for catering will be estimated at £ 8000. Along with that, marketing promotion will be embodied in the event and £ 4000 will be amounted for this segment. Effective staffing plays a significant role in making an event successful (Altman, 2023). The event will allow £ 5000 for organising its staffing. Apart from that, £ 2000 will be estimated miscellaneous expenses that will be included in the event. However, it can be expected that £ 15000 will be generated by this event as a net profit. Thus, an appropriate budget will facilitate the event to ensure its success.
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Latest Trends in the UK
Sustainability-related trends in the United Kingdom: After the covid19 pandemic, the demand for sustainable products has increased significantly in the United Kingdom. More than 80 % of residents of the United Kingdom are ready to pay more than 10% extra for sustainable offerings (Tighe, 2024). It is a perfect example of an enhancement in the demand of sustainable products in the UK. The event industry is one of the dynamic industries in the Country, where corporations in the industry align their business with the market trends. The sustainable approaches in an organisation can provide benefits in the long term, but it can significantly increase the operational cost of an event. This is the reason many business organisations in the United Kingdom do not follow sustainable approaches at the time of planning an event. 
Hybrid Mode of Event Organising: The usage of digital media has increased significantly in the United Kingdom, which has created several opportunities for event organisers. Hybrid events have the potential ability to reduce the overall operational cost of an event. With the help of that business, organisations can significantly increase their profit margins, which is essential for maintaining long-term competitive relevance in the industry. Hybrid events have a significant ability to reduce carbon footprints, which also fulfils the demands for sustainability in the corporation. On the other hand, hybrid events also attract more customers to an event, which can increase the success rate of an event.
Usages of social media: The number of social media users in the United Kingdom has increased significantly in the post-pandemic era. More than 56.2 million residents of the United Kingdom use social media platforms like Facebook and Instagram daily (Dixon, 2024). To attract the attention of potential social media users many event organisers started using social media marketing as a marketing method. The low cost of social media marketing also helps the organisers to maintain their operational costs. The following event will use leading social media platforms such as Facebook and Instagram, to attract potential visitors. With the help of that the organisers can significantly reduce their marketing cost, which is crucial for maintaining profitability (Adobe, 2022). 
Latest Issues in the Event Industry: Increase in Marketing cost and low consumer trust
Marketing is a costly part of an event organisation, which can attract potential visitors to the event. This budget issue restricts event planners to increase the efficiency of their programs (BBC, 2024). The following event will use social media marketing as a marketing method which can reduce the marketing cost of the event. Also, the number of spammers in the social media platforms has been increased significantly in the UK. This is the reason; the event organiser will face difficulty in gaining the trust of the potential visitors. The event organisers of the event will use effective strategies to attract authentic visitors to the event. The event aims to attract potential visitors from the hospitality industry in the United Kingdom, as it has the opportunity to further development in the supply chain system. 
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	Strengths
	Weaknesses

	Strategic Location: The event will be organised at the bay of the River Thames. It will be a strategic location which will provide a great atmosphere to clients participating in the event. It will give natural surroundings which will make a positive impression.
Personalised Offerings: Personalised service plays a crucial role in making a profound impression and giving a competitive edge (O’Toole, 2011). Clients will be provided with personalised service and offerings will enhance their experience. 
	Lack of prior experience: A lack of prior experience will be one of the most critical weaknesses of the organiser of this event. It can pose a challenge in executing plans effectively which can reduce its effectiveness. 
Financial Constraints: Organising such a big event requires a lot of finance and financial planning. However, financial constraints are a major weakness of the organiser of this event which can reduce the execution of innovative ideas. 

	Opportunities
	Threats

	Attract a wider audience: The planning of this event is very unique and there are a large number of people who are looking to participate in such an event. Thus, it will be a great opportunity for the organiser of this event to attract a wider audience. 
Increase partnership and collaboration: Different local and small businesses will be collaborated and partnered to provide essential services and offer an enhanced experience. Thus, there will be a good opportunity to increase partnership and collaboration and attain a competitive edge. 
	Supply Chain Disruption: The event will be broadly based on supply chain and most of its offering will be based on this system (Novak et al., 2021). However, with a lack of prior experience, the event’s organiser will challenge in managing the supply chain and avoiding disruption. 
Changing clients' demands: Although the event will have an opportunity to cater to a wider audience, the changing clients’ demands will be a major threat to the event organiser, especially when determined to provide personalised services. 





Conclusion 
The event industry is one of the dynamic industries in the United Kingdom as the business organisers in the industry align their business strategies with the current market trends. The demands for sustainability have increased significantly in the United Kingdom. More than 80% of people in the UK are ready to pay 10% extra on sustainable offerings. The number of social media users has increased significantly, and this is the reason event organisers have increased their dependency on social media platforms. Budget planning is a crucial part of event organisers as it has the ability to reduce the operational cost of the event. Budgeting is identified as an effective functional area of an individual event. Separate money would allot for the different sections of this event. The crucial segment of this event would include venue rental, catering, marketing, expenses, staffing and other segments. 
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