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The case study of Mrs Mann

Introduction
The case study of Mrs. Mann, following hip replacement surgery, reviews the core components of high-quality person-centered care within the community setting like effective communication, correct administrative methods, and collaborative multi-agency works.
 The loneliness and non-fluency to English language emphasize the need for the care team to adapt effective communication strategies to work with family, general practitioner, community physiotherapist, and domiciliary care workers. 
The case study also highlights the potential risks related to defective communication process, which is already indicated in delayed medication adjustment. The case study analyzes the importance of effective communication and associated legal and ethical responsibilities while providing services to families and communities. It also focuses on effective administrative practices, while handling personal information, also the role accurate records in safe care delivery. 
The case study also discusses teamwork between different professionals, responsible for Mann’s care, and their implications for a safe person-centered care.
The importance of effective communication in Mrs. Mann’s care
Effective communication is the basic step of safety and quality patient centered care. In Mrs. Mann’s case, her language barrier is the priority issue of concern by the care team. 
The services rendered for users should be delivered with fairness, respect, equality, and dignity, irrespective of culture, age and disability (Stenhouse, 2021). 
To overcome the language barrier, the practical application is to seek the help of professional interpreters, to whom the care team can rely (Jaeger et al., 2019). Professional interpreting services ensure accuracy and confidentiality with respect to Mrs. Mann’s autonomy. The SOLER communication method, which says, sit squarely, lean forward the person, eye contact with relax mood can foster communication (Nandini, 2020). The application of SOLER while communicating encourages non-verbal engagement, build trust and empathy. 
This sort of non-verbal communication helps to reduce anxiety and stress among clients. 
Cultural barrier is another aspect, for that the care givers must develop cultural competence, by respecting the person’s cultural beliefs and values (Nandini, 2020). Culturally related communication always helps to promote a trusty relationship between the client and professionals. During the communication with Mrs. Mann, consider her wishes, especially while giving personal care and consider the inclusion of her daughter in discussions if she demands.
The gap occurred in the medication adjustment of Mrs. Mann, clearly shows the communication defect. Miscommunication between the GP, care agency and visiting staff may lead to medication errors and ultimately affect the health of Mrs. Mann. 
Clear verbal and written communications like daily notes, handover data, communication details with other professionals, must be recorded accurately and promptly to avoid errors Korkoryi Jr, 2024). The structured formats like SBAR (Situation, Background, Assessment, Recommendations) are very helpful to convey information and its clarity reduces bias and promotes decision making (Noh & Park, 2022).
The involvement of family members in patient care is very important to enhance trust and clarity of the services rendered. The involvement of Mann’s daughter in supporting and caring for her mother plays a vital role in safe health services. Mrs Mann and family should always feel a space for open communication with assurance to their privacy and rights. Hence, an effective communication in Mann’ care need an understanding of language, adaptation and respect to the culture, exchange of information correctly and in time, and coordination of inter professional team members. 
By following effective communication tools, the health care system could deliver safe, high-quality care for people by following the ethical and legal principles errors (Noh & Park, 2022).
Importance of Good Administrative skills within professional practice related Mann’s care
Efficient administrative policies and practices always deliver safe, and continuous quality services to people, family and community (Care Quality Commission, 2023). 
In case of Mrs. Mann, the three important factors, inconsistent documentation, missed communication, and delayed medication adjustment might have led to serious impacts. The situation shows poor administrative skills, which are core professional competencies for safe health care practice.
Record keeping is not at all an administrative skill, rather it is also a legal responsibility for an organization to function effectively. The health records and nurses’ notes are considered as important category of data which should be prepared and protected for specific purposes. Incomplete or inaccurate data brings out serious risk for both the person and health care professionals (Krey et al., 2024). Lack of consistency in Mrs. Mann’s documentation led to confusion about her medication status and missing records led to delay in making timely decision by GP. Inadequate documentation or record keeping is a major contributing factor for adverse reactions, especially for geriatric clients with complex needs (Noh & Park, 2022). For Mrs. Mann, maintaining clear, and structured care plans is necessary to avoid medical errors and to promote rehabilitation goals. 
Care workers should follow consistency in maintaining person-related data to improve the response time across multi agency teams.
Information sharing is an important administrative skill for safe care.
The information should be shared securely and proportionately with those who want to know. 
In the case of Mrs. Mann, delayed access to the GP, physiotherapist and care workers regarding the status lead to medication errors. In health care system, the information should be conveyed or exchanged through digital system or written forms to continue the quality services (Wager et al., 2021).
 Care givers must be educated and trained to do documentation procedures on time and ensure that the documentation is completed in each shift to avoid the risk of omissions.
Mrs. Mann’s care plan should be aligned with the rehabilitation plan by making proper management appointments. The information should be conveyed to physiotherapist, and the administrative team should make sure that the information is updated with care team promptly. If there is any change in the medication plan, that should be communicated to all team members of the delivery care, and the dose of medication should be double checked before administration and should be neatly charted.
The care team need high quality administrative skills in addition to care services for safeguarding Mrs. Mann’s health and well-being. 
An efficient record keeping system, reduces risks, maintains professional communication and avoids medical errors Wager et al., 2021).
Importance of collaborative working with other professionals in case of Mrs. Mann
While meeting the complex needs of person, collaborative teamwork is essential, especially for geriatric people. Even though multiple professionals are involved in Mrs. Mann’s treatment plan, the lack of coordination and communication led to delayed medication management. The integrative work of GP, Physiotherapist, domiciliary care staff and her daughter is important in managing the case of Mrs. Mann, which reduces errors and promote safe recovery. The team members should have a shared knowledge of information which meet the person’s needs, goals and preferences (Marriott‐Statham et al., 2023).
 All the members of the management team of Mrs. Mann should be aware of her rehabilitation progress, pain management needs, mobility restrictions, medication schedule, cultural and language preferences. The supportive tool for effective collaboration is SBAR, which includes situation summary, background, assessment and recommendations (Noh & Park, 2022).  The application of the tool helps with easy understanding and decision making. Inter professional meetings either face to face or online help to evaluate the progress of the treatment, discuss any changes or modification required, and plan for new implementations. Another effective method is adoption of a case management model, where one team leader, of all the professionals involved in person care, acts as a primary point of contact. 
In case of Mrs. Mann, GP may reassess the need for any changes in the pain management regime, and the care giver identifies the changes in her behavior or mobility, and the physiotherapist identifies her level of tolerance while moving etc. And the error could have managed if one of the team members had taken up the responsibility as a leader. The challenges that usually arise for collaborative teamwork include, the different organizational culture, communication gaps, unclear roles and workload pressure (Alrehaili et al., 2024). Strategies to overcome these barriers are clear definition of roles and responsibilities, agreed communication methods, proper sharing of information and accurate documentation. In case of Mrs. Mann use of interpreters to overcome the language, barrier is essential to support the person and family with consistent communication. Hence collaborative work always provides a safe person-centered quality care which is also useful to support the person for speedy recovery and independence.
Conclusion
Mrs. Mann’s case shows the importance of collaborative and effective communication, administrative practices, and other related care related activities to deliver a safe, quality service to people who seek health support. Addition of digital documentation, and culturally sensitive approaches, bring out complete personal satisfaction and help to make the team work easier and effective. High quality administrative skills help to reduce risks, and security and confidentiality of person data. Proper documentation process is mandatory to prevent medical errors and prevent inter professional conflicts. Hence an effective collaboration between GP, physiotherapist, care workers and family members highlights the significance of a cohesive care plan.
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