


Effective team Working communication

Introduction:
To introduce you to this great assessment, which is effective communication, we will take many steps and explain many things that must be done well so that all of them are effective.
This is one of the most important and complex processes that human beings carry out., for everyday life and your problems. Therefore, it is important to become aware and take control of what we communicate to be efficient and obtain from people and situations.

1. Communication
‘’The communication are the tools that we use to remove the barriers to effective communication’’
It is also the action of communicate or communicating between two or more people. Transmission of signals by means of a code common to the sender and receiver.
In the communication we have the communication process which all the make a important part in the communication:
Source: For this to be done in an effective way, you have to send a clear concise message so that the person who receives it has a clear idea of what they are saying and what the message is.
· Message: This is the reason and what you want to communicate with all this. the exact message.
· Encoding: It is a set of signs that are combined following rules (semantics) and that allow their interpretation (decoding), by which the sender elaborates the message. The receiver must also know the code to interpret the message. For communication between two people of different languages to take place, foreign language is used.
· Chanel: This is where to send the message to our audience. the message must be sent in a program that the receiver has or knows how to decipher: these can be mobile devices, fax, letter, videocall..
· Decoding: It is the information that reaches the receivers and how they hide it and understand it perfectly without any problem.
· Receiver: It is the person who receives, accepts and interprets the signal (message) from the sender, and transforms it in such a way that it can be handled by the destination. For example, a radio or a television.
· Feedback: In the context of communication, feedback is understood as the response that a receiver transmits to the sender, based on the message received, this being a two-way communication between two people, where we define a sender and a receiver
· Contest: Context is how you communicate with others. for example, it is not just communicating with your boss, that with your classmates or in your work, they are a context in which we have to adapt and do each one of them appropriately and correctly.

All this stages, are the potential for barriers to be formed to arise to communicate effectively.

2. Importance of Communication:

In our condition that we are social human beings, people need to communicate. Communication helps us to transmit information and exchange ideas, which enriches us and helps us grow as people. Our potential is enriched by communication.

Communication has been deeply studied from the social sciences and especially from linguistics, and it was clear that it is a complex process that involves the figure of a sender who transmits a message to a receiver, through a given channel, in a context given, using a present code.

A good organization always goes hand in hand with good communication and is essential for its proper functioning. Good communication improves the competitiveness of the organization, its adaptation to changes in the environment helps the achievement of the objectives and goals that are established, satisfies the needs of themselves and those of those who participate, coordinate and control activities and promote good motivation the responsible commitment of this.

At the same time, the communication is usually differentiated by:

· The external one understands what must be transmitted outside the company, which can include consumers, opinion groups, business chambers, etc.

· In internal communication, the message is directed within the company, to its staff. Its purpose is to outline mission and vision, coordinate activities, organize tasks, report events, reframe objectives, motivate, etc.






3. Importance of Effective Communication:

 To have a good effective communication we must be very clear about some points that can be essential to us when carrying out this process, which is so simple but very difficult when carrying out.
to improve our communication skills we have to take into account the visual contact with the receiver, gesturing with him making him see that you are listening to him, getting to the point not to make the receiver dizzy with other events that do not refer to this, listen to this carefully before to start talking without having any notion of what they are explaining, ask specific questions, choose the right way to communicate, and the right environment.

1.listen to the other person
2.interpret what is being said 
3.respond in an understandable way

At this we can add also that the communication has a model: 

· The lineal model:
-a sender
-a receiver
-a message
-a channel
-a feedback
-a psychological and physical noise as potential barriers
-a result

· Intercultural communication
· Differences between one-way or two-way communication
· Level of communications I organization 
-organisational 
-mass
-small group
-interpersonal
-public
-intrapersonal 






4. Methods of Communication 

methods of communication with the ways we use to call it some way in which we can communicate, we have two more important methods when communicating:






4.1 Verbal

Verbal communication is one where the message is verbalized, since words are used either orally or in writing. While non-verbal communication is one that occurs without the use of words, gestures, looks, body movements, among other expressions, are used.
you must know that: 
· your voice, you must consider that it is very important to know how to say things so that there are no misinterpretations. 
· the language of your body
· Appearance is the first thing people see and it is important that you make a good impression.

4.2 . Non-Verbal

Nonverbal communication is one of the most powerful and important tools than words because they reflect exactly what we think or feel. Because we can clearly say one thing feel another this semester through Nonverbal communication, we express it through facial expression, body language and movements.
All this radar machine is somewhat difficult. Humans are very sensitive to body language, so that communication is effective we must consider that the tone of voice, gestures, movements are in accordance with what we are saying.
Tips to understanding Non-Verbal Communications:
· Recognize that people communicate on many levels
· Assess job candidates bases on their nonverbal communication.
· Probe nonverbal communication during an investigation or other situation I which you need fats and be liable.
· Probe nonverbal communication during an investigation or other situation.
· When leading a meeting or speaking to group, recognize that nonverbal communication can tell you many things.
· Understanding nonverbal communication prove with your practices.




5. Theories of communication: 


5.1 . Shannon and Weaver Model of Communication:

Shannon's genius is that she discarded any form of
Substantial knowledge of the ‘meaning’ of the message by the recipients, allowing them, on the contrary, to focus on the information delivered by the message compared to other messages already received or still expected. Therefore, there is never a single message, but they are always
many, and all of them belong to a "set of possible messages", this was one of the most controversial and complicated to understand, for her this was like a mathematical theory.
The problem with the Shannon and Weaver diagram is that ‘transmitter’ and
‘Receiver’ is characterized as ‘sender’ and ‘receiver’ of messages and thus represent communication as transmission of messages from one person to another using a channel, in which, despite the problems for the
choosing the correct code to encode and decode messages or that
these are possibly distorted by unknown noises, of all
modes allow messages to travel in an orderly fashion from one point to
other. The two tables representing the ‘information source’ and the ‘destination’ were discarded, as enigmatic references, possibly to the
‘Awareness’ of the people involved in communication
[image: Shannon and Weaver Model Of Communication - Businesstopia]

5.2 . Schramm Model of Communication:

Wilber Schramm proposed the communication model in 1954.
Information is of no use unless it is carefully put into words and passed on to others. Coding plays a very important role because it starts the communication process by turning thought into content. When the information reaches the recipient, your primary responsibility is to understand what the speaker intends to convey. Unless and until the second party can understand or decode the information the sender wants to communicate, the message is useless.
She believed that this process only counted from the first and last part. (page 82, The Theory Of Communication) 


5.3 . Berlo’s Model of Communication:

According to Berlo’s  communication is a process in which there is a source that creates a message that it wishes to transmit, encodes it and then sends it through a channel, so that the receiver decodes the message in order to receive it, which makes it special Berlo's model is that each element that is mentioned by him has specific characteristics that are very complex.
Some elements: 
· Source: is a person or group of persons who is the creator of the message, they have an intention.
· message: it is like a symbolic code, that is, it is knowing by the source and the receiver.
· Channel: is the means by which the message is sent.
· the receiver: it is who receives the message.
[image: Berlo's SMCR Model of Communication - Businesstopia]

5.4 . Your own justification about all the model discussed above:

For me all these communication models and all these theories are incredible for me and of great help for each one of us which helps us understand and see the ways we have to communicate and thus be able to do it in a correct way and be able to get messages Much further I understand all the steps and the correct ways to do it.
For me, one point that struck me a lot was Shannon Weaver because she made an exhaustive search and gave an important and great point in the world with this very complicated model of communication.
Today there are many ways to learn how to do this process correctly, such as; books, tests ...

6. Communication at the workplace:

In my work, since it is a large company and has many employees, they have different ways of communicating with us, they pay a lot of attention to us, they explain every day in the shift table what is our roll of the day that we have to do to which target we have to get there and our works and its motto  ‘’ALWAYS SMILE ‘’
When presenting our roll, employees try to show a lot of interest.
Inside the store, when we work, we communicate via "walkie talkie" and "IPOD" to sell, search for products, send clothes to the store to find ..
And outside the company we communicate through "INET", "LEAP & COP" that help you progress in the store and level up knowing how they work and the way everything has to be and you should know.

[image: Swagger (Swaggermx) en Pinterest]

7. Conclusion:

As a conclusion I can say and argue that we have learned to know how important communication is and how much it is part of our day to day. We can also say that we have learned how it works and what process it follows to make it effective and efficient. Then we have a section where we have communication models that we can see how they have changed in all these years and how it was evolved and then a small section on my own work experience and how I communicate with them.
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