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[bookmark: _heading=h.mqidgyph3cus][bookmark: _Toc141376589]Introduction
The gaming industry is becoming quite popular these days after esports started to become popular. The number of users in the gaming industry is growing each day. Not only teenagers but adults too are interested in this industry. Rebellion Development is a video game developer company, located in Oxford, England. The company was founded in December 1992. Since then, the company has introduced a large number of games like Sniper Elite 5 (2022), Zombie Army 4 (2020) Evil Genius (2021) and many more (Rebellion, 2022). The company is now planning to expand its business to a global scale by entering the market of Brazil. Since Brazil is a developing country and it has well-developed technology, it will be easier for the mentioned establishment to enter Brazil. The study will go through multiple international business and business environment analyses to evaluate all necessary dimensions of a successful entry into Rebellion Development. 
[bookmark: _heading=h.9us8h5gxjch1][bookmark: _Toc141376590]Description of the new market
Brazil is the largest country located in South America. It is one of the most popular countries that is involved in sports. As esports also have become quite popular, the mentioned company planned to enter the Brazilian market for further growth and development of the business. According to the data published in March 2023, the Brazilian Technology Market (IT) is estimated to be valued at around 46.2 billion dollars (Trade.gov, 2023). It ranks 10th in the IT market around the globe. The auction of the 5G spectrum was placed in October 2021. It raised around 8.5 billion dollars (Trade.gov, 2023). Considering all these technological aspects it can be assumed it will be quite easy to find resources for Rebellion Development to start its business in Brazil. 
[bookmark: _heading=h.fh8mxo701gpf][bookmark: _Toc141376591]PESTLE analysis
PESTLE analysis is also considered the macro factors of a country. The necessary study is needed to understand important factors (Essential Cottrell, 2019). Through the analysis of these factors, the mentioned company can consider the necessary macro factors of Brazil before making an attempt to enter the Brazilian market. 
Political factors
The political index stability of Brazil was -0.49 in 2021 (TheGlobalEconomy, 2023). If this figure is compared to the scale of -2.5 to 2.5, it can be estimated that the political environment of Brazil is quite stable. 
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Figure 1: Political stability index of Brazil
Source: (TheGlobalEconomy, 2023)
According to Figure 1, a hassle-free political environment will help Rebellion Development to get established successfully. Though Brazil is considered to have the most complex jurisdiction in the world, it is also quite open to foreign investment (TMFGroup, 2023).
Economical factors
As per the reports, the gross domestic value, also known as GDP, was around 1920.10 billion in 2022 (Tradingeconomics, 2023). 
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Figure 2: GDP value of Brazil
Source: (Tradingeconomics, 2023)
It represents 0.85% of the global economy. The concerned company can use this opportunity. The inflation rate in Brazil has decreased a bit. According to the data of June 2023, it is 3.16% (tradingeconomics, 2023). Though the inflation rate is a growing concern in the world, the concerned company does not worry about the inflation rate in Brazil much. 
Social factors
Consumer spending is also one of the important concerns among macro factors. As per the data, consumer spending in Brazil has come down to 1595058.62 BRL million(2023) from 1666712.20 BRL million (2022) (TradingEconomics, 2023). The mentioned company needs to think about this aspect closely before making an entrance into this market. 
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Figure 3: The unemployment rate in Brazil
Source: (TradingEconomics, 2023)
As per the data, shown in figure no 3, the unemployment rate of Brazil was 8.3% in May 2023 (tradingeconomics, 2023). Hence, it will be easier for the concerned company to recruit employees from the domestic market of Brazil. 
Technological factors
Since the concerned company deals with technology, this aspect is quite important for its business function. Brazil is the 5th latest country with the most internet users in the world. around 200 million tech-savvy consumers are there in Brazil (Cs.stanford, 2023). According to the data published on Statista, in 2021, Brazil invested around 36.5 billion US dollars in R&D technology (Statista, 2023). So, the mentioned company will also not have any issues related to R&D technology.
Legal factors
Though legal factors related to business in Brazil are a bit complex, it is also quite welcoming. certain legal guidelines are there that need to be maintained by the mentioned establishment in order to establish its business. All foreign companies need to follow the legal guidelines mentioned in the Brazilian legislation. This is mentioned in Article 9, Introductory Act to Brazilian Legal Rules (Decree-Law no. 4657/1942) (Practicallaw, 2023). 
Environment factors
Along with the legal guidelines, the concerned company also needs to follow some regulations related to sustainability. Factors like carbon emissions, the well-being of nature and other relevant factors of the environment also must be followed by the Rebellion Developments. Eco-friendly practices in packaging and in other activities of the business must also be maintained for the well-being of the company. 
[bookmark: _heading=h.gv090hxme4wz][bookmark: _Toc141376592]Porter five forces
With the help of these frameworks, the competitive environment of a company can be understood in detail (Goyal, 2020). Rebellion Development will be able to consider five competitive forces in Brazil. 
Competitive rivalry - Medium
The competitive rivalry of the mentioned company is medium. Though there are a few companies in the Brazilian market, most of them are startups. On the other hand, Rebellion Development has 30 years of experience in the gaming industry. The presentation skills of the mentioned company will be helpful in this case (Bradbury, 2006). From this point of view if this aspect is judged, it can be seen there are very few companies that can cope with the mentioned establishment. Thus, it can be concluded that Rebellion Development will not face many issues in the Brazilian gaming industry. 
A new entry in the industry - High
Threats of new entry are high for Rebellion Development as it is a brand-new company itself in the Brazilian market. The chances of getting affected by a strong competitor are high for the concerned company. The new entrance of gaming companies can slow down the approaches of the users of Rebellion Development. However, if the concerned company makes a strong approach and builds a large customer base successfully, it can handle this issue effectively. 
Power of suppliers - Low
Supply power in Brazil is quite high. As mentioned earlier, Brazil is improving in its technological sphere quite rapidly. The supply chain of the mentioned place is also quite good. Due to the handsome investment, n R&D technology, multiple services provider companies have emerged. Thus, Rebellion Development will not find much difficulty in arranging necessary supplies from Brazil. As Rebellion Development itself is a reliable company, it might not need many suppliers. Research is important to find suitable suppliers (Essential Saunders et al. 2016). 
[image: What is Five Forces Analysis?]
Figure 4: Porter’s five forces
Source: (Visual-paradigm, 2023)
Power of customers - High
The bargaining power of the customers in Brazil is also high. A large number of gaming companies are already present in the Brazilian market. Due to this factor, if the concerned company places the price of its products higher, there are chances that customers might go for cheaper options. However, if the company chooses to follow a competitive pricing strategy, this issue can be eliminated successfully. 
Threats of substitutes - Low
Threats of new entry are low for the mentioned company. Rebellion Development has its strengths. The concerned company also has a good experience in the gaming industry for 30 years. This experience works as an asset for the company. The right marketing strategy can easily lower the threats of substitutes. 
[bookmark: _heading=h.1e5gppw9go0x][bookmark: _Toc141376593]Hofstede comparison
Through Hofstede's comparison, the concerned company will be able to consider six different aspects of the society of Brazil and the United Kingdom. These aspects are power distance, individualism, masculinity, uncertainty avoidance, long-term orientation and indulgence (). Consideration of these aspects will help the mentioned company to take necessary international business decisions. 
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Figure 5: Hofstede insights between Brazil and the UK
Source: (HofstedeInsights, 2023)
According to the data provided in Figure 4, the difference between power distance is (69-35). This difference in the power distance indicates that Brazilian society believes more in the social hierarchy than the United Kingdom. In the case of Individualism, the score is (38-89). This difference indicates that Brazilian people are more fond of groups as they like to stay with their family. On the other hand, British people are more private people. Britishers teach their children to think for themselves. On the scale of masculinity, Brazil's score is 49, quite intermediate. On the other hand, the UK scores 66, which implies that the UK is a masculine society. The difference in uncertainty avoidance is (76-35) (HofstedeInsights, 2023). It is a huge difference that shows Brazil needs strong rules and regulations as compared to the United Kingdom. The long-term orientation between these two countries is (44-51). Both nations are quite close on this scale as both have an intermediate score (HofstedeInsights, 2023). The Indulgence scores of both countries are also quite similar. it is (59-69). This number implies that people of both countries like to enjoy their lives. People from both places have a positive attitude towards life. 
This comparison will help the mentioned company to consider the cultural differences between the two countries. Through proper reading and understanding differences between cultures can be understood (Further Fairbairn and Winch, 2011). It will also shed light on the cultural practices of Brazil, therefore, it will be quite easier for Rebellion Development to take effective measurements. As Rebellion Development needs to develop a new establishment in Brazil, insights from this model will help to build a diverse group successfully. It will also help in improving cooperation and communication between employees. With the consideration of these factors, the mentioned company can take necessary decisions before making an approach in the Brazilian market. 

[bookmark: _heading=h.rfq7m2tfq0b][bookmark: _Toc141376594]Evaluation of the opportunities and challenges
As discussed earlier, Brazil is a developing country which is progressing towards technological development. It is the fifth largest country that uses the internet. PC users are also growing rapidly. Due to these factors, the mentioned company can make a successful approach in its market. According to the indulgence analysis of Hofstede mentioned above, the people of Brazil like to enjoy life. Therefore, the chances of growth and development of Rebellion development is wide in the Brazilian market. As the company has a good experience of around 30 years, it will be able to grab the market much more easily. Brazil also had quite a handsome investment of 36.5 billion US dollars in R&D technology. Therefore, the concerned company will not have to borrow technological support from other companies. As there are a large number of tech users available in Brazil, attracting them towards gaming will be easy for Rebellion development. The revenue of the esports market is increasing in Brazil. It will reach 16.03 million Us dollars in 2023. On top of that, it has an annual growth rate of 7.75% which can take the revenue to 21.61 million by 2027 (Statista, 2023). 
There are both external and internal challenges in Brazil for Rebellion Development. Apart from attracting new users towards the games offered by the mentioned company, there are much bigger challenges that it needs to face while operating its business. Competition in the market is however a constant aspect. Multiple gaming companies are already present in the Brazilian market like Jungle, Prota Games, Click Jogos and others (Tracxn, 2023). In the case of international trade, multiple aspects should be considered. without the help of these considerations, the mentioned company may tremble in operating business. Important external factors like currency, inflation rate, fluctuations in the exchange rate and otters need to be dealt with by Rebellion Development. Though technological factors are improving quickly in Brazil, it is not as advanced as in the UK. Thus, it can be an issue for the concerned company. Along with these external challenges some internal challenges are also there for the mentioned company. Understanding the cultural practices of the country and maintaining the management and workforce will be quite a challenge for Rebellion Development.
[bookmark: _heading=h.lsv0gvkujwzt][bookmark: _Toc141376595]Management of corporate governance, business strategy and cultural sensitivity 
In Brazil, all corporations are regulated by bylaws. If there is any kind of conflict, corporation law will be applicable instead of bylaws. These laws can be changed by conducting meetings among the shareholders. A company is required to disclose its purpose, capital stock value and head office location (Novotny, 2020). Rebellion Development has to take these aspects into consideration before expanding its business in Brazil. Agency theory refers to the relationship between agents namely managers and corporate executives and principles namely agents and shareholders. According to this theory, shareholders engage agents to conduct tasks (Ramadhan et al. 2022). While conducting business in Brazil, Rebellion Development can apply this theory. 
While expanding its business in Brazil, Rebellion Development has to take into consideration the cultural aspects of this country as it is completely different from the culture of Britain. The basis of business relationships in Brazil is trust. It is crucial for the members of Rebellion Development to know their partners in Brazil both personally as well as professionally. Businesses in Brazil prefer calls and face-to-face meetings to emails. Rebellion Developments has to take this into account while expanding its business in Brazil. They should give the required information to the employees via calls and personal meetings. Moreover, there are complicated regulations in this country. As a result, it takes longer than required to finish a process in this country. Rebellion Development should set more time than required for its schedule for negotiation processes and meetings. Rebellion Development should make appointments two to three weeks before meetings as people in Brazil prefer early appointments. During meetings, men generally shake hands. This business organisation should take this aspect into consideration while conducting meetings. While interacting with women, she will extend her hand for a handshake first. In Brazil, during introductions, people exchange business cards. Rebellion Development should translate the reverse side of its business card into Portuguese. In this way, it can expand its business in Brazil efficiently (Reitermann, 2018). 

[bookmark: _heading=h.m355t4lsq01m][bookmark: _Toc141376596]Appropriate strategies and Recommendations
Based on the above discussion following are some effective strategies and recommendations that can be implemented by the concerned company:
· As the company is completely new in the Brazilian market, it should enter the market by collaborating with a well-established gaming company in Brazil. With the help of this collaboration, Rebellion Development can reduce the risks in another country. It will also be able to use other companies' resources until it acquires enough understanding of the Brazilian market and a strong grip on the market. The concerned company will not need to invest a lot of assets to get established in Brazil. 
· It is recommended to the company focus on extensive research to understand the local gaming industries in Brazil and in this research analysis, it is on the concrete base so that it can help the company to deal with coming challenges.
· It is recommended that this company resonate with the Brazilian players as well as incorporate the games and marketing materials to suit the audience of this company. Along with it is very essential to deal with culturally sensitive issues and it can be resolved through proper training to all the staff regarding the cultural norms of Brazil and dealing with the cultural issues within the company. 
· After that the company can establish partnerships with the local game players, publishers as well as distributors to get deep insight about the local market and it will help the company to make effective plans to expand throughout Brazil rather than a single location in this country. 
· It is recommended to the company focus on user feedback from the local players because it will help the company to consider those things that are the issues of other players and considering these points will assist the company to increase the satisfaction level of the players. 
[bookmark: _heading=h.64z4ej1zvda6][bookmark: _Toc141376597]Conclusions
Based on the above discussion it can be summarised that Rebellion Development needs to consider certain factors before making an entry into the Brazilian market. Since Brazil is a developing country, the concerned company needs to go through multiple international business analyses to make a successful entry. The above assessment has evaluated the macro factors of Brazil to understand all six dimensions of Brazil. Based on that evaluation, it can be concluded that apart from the social and technological factors, the concerned company does not need to worry much. Porter's five forces on behalf of the mentioned establishment are also introduced to evaluate the competitive environment of the new country. The study has also conducted a Hofstede comparison between the UK and Brazil. Possible opportunities and challenges for the concerned company have also been introduced in the above study. It also discussed the management of corporate governance, business strategy and cultural sensitivity. After that, some suitable effective strategies and recommendations are also provided in this study. 
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