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Q1: Procedures followed to complete the assignment
To prepare the project paper on The Body Shop, I have mainly used the secondary research method which can be defined as a research method that involves existing information or data that is sourced from a wide range of channels. I have performed a thorough review of business case studies, industry reports, and academic articles pertinent to The Body Shop and its market. I have also assessed company reports and various historical data. To acquire appropriate and up-to-date information on the products, services, and business practices of the firm, I have evaluated the official websites, press releases, and other reports of The Body Shop. However, I have mainly used search engines to find relevant websites, reports, and information regarding the firm. While collecting information, I considered the credibility and authority of sources. I have also used several academic databases such as Google Scholar, Mintel, Statista, and so on to acquire various information. Moreover, different concepts and theories such as innovation, sustainability, and so on were explored about the firm and its business model from textbooks and class notes. To generate innovative strategies for The Body Shop, I have applied the SCAMPER technique which involved brainstorming and categorising ideas based on the framework. 
Q2: Challenges Faced and Overcome
I faced several challenges while conducting the assignment. One of the main challenges that I faced was information overload. It was very difficult for me to focus on the relevant information and filter out irrelevant information from the available information. However, I developed a structured approach to give priority and categorise information based on relevancy and credibility. I have also used mind maps to organise my thoughts and ensure a focused research approach. Ensuring the accuracy and reliability of used information was also a challenge for me. I have cross-referenced the data from various reputed sources to ensure the validity of the used information. Apart from this, applying theoretical models like the SCAMPER model and so on to real-world scenarios was also a challenge for me. To address the issue, I performed brainstorming sessions. The sessions aided me a lot in generating practical ideas and solutions. Moreover, I faced challenges while balancing between research and writing phases within the deadline of the assignment. To manage my time properly, I developed a detailed project timeline with certain deadlines for each portion. 


Q3: Practical Learning Outcomes and Future Benefits
One of the vital skills for a learner is research skills and the assignment has aided me a lot in enhancing my research skills. This project paper has aided me a lot in enhancing my ability to acquire, filter and analyse information from a variety of sources in an efficient way. I believe that these skills will help me in making informed decisions and perform future professional roles appropriately. Besides, I have also obtained practical experience such as applying theoretical models to real-world scenarios and so on through the assignments. I have also learned how to perform business analysis which will provide extra benefits in my future professional life. My critical thinking and problem-solving ability have also enhanced. Now, I can generate various innovative solutions to real-world business challenges by applying various theories. Moreover, this assignment has also aided me in enhancing my ability to articulate complex ideas organisedly and clearly in a written form. 
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