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MODULE CODE: ECAD5013

STUDENT NAME: Josh James

STUDENT NUMBER: 1900368







AI Acknowledgement
I acknowledge the use chatGPT (https://chatgpt.com) on 27/04/25. I used the prompt(s): 
1. Can you tell me about some possible limitations for a football tournament involving South Wales Police and Swansea City AFC?

I confirm that I have not presented any AI generated text as my own work. 


Targets from my previous assignment

	Target
	How I have addressed it in this work

	Develop your criticality skills by engaging more deeply with conflicting perspectives and theoretical aspects.


	
I have tried to include opposing views/ limitations.

	
Read more widely and cite key authors in your writing.

	I have used more sources to support writing.

	Pay close attention to grammar and punctuation to ensure clarity and precision in academic writing. Proofreading would enhance the overall quality.


	I have proofread my essay a couple of times to address any mistakes.




Using your experiences teaching 7-11 year old learners, write a proposal for a community school project.
Introduction
This project is focusing on developing positive relationships between young people and South Wales Police to reduce anti-social behaviour and to enhance community safety. Research shows the importance of strong school- community partnerships can contribute to children’s well-being and social development (Sanders 2018). By collaborating with South Wales Police and incorporating the use of positive role models such as Swansea City AFC players and staff will hopefully lead to children developing respect, trust, and a sense of community responsibility. (Tyler and Fagan 2008). The project works to develop on the Health and Well-being AOLE and  the Four Purposes in particular ethical, informed citizens and healthy and confident  individuals (Welsh Government 2020). 

The project is a cluster schools football tournament with input from South Wales Police and Swansea City AFC. The project aims to reduce anti-social behaviour among young people by promoting positive relationships with South Wales Police which using Swansea City as a key ambassador. By using the football club pupils can engage with role models, strengthening their sense of belonging and responsibility. The club will be involved with mentoring, combined with police engagement could lead to a lasting positive impact on community safety and young people’s attitude towards the police. These activities will encourage trust, open communication and healthy relationships benefiting both the school and the wider community.  Swansea City AFC involvement will promote teamwork and resilience, as well as developing football skills which could lead to opportunities for children to play grassroots football. The Football Association (FA) and UEFA emphasise how grassroots football strengthens communities and promotes social inclusion (UEFA 2023).

Literature Review 
Within the community of my school there is significant  levels of anti-social behaviour and distrust in the police. Between March 2024 and February 2025 there were reordered Anti-Social Behaviour (ASB) rate of approximately 8.94 incidents per 1,000 residents (Crystal Roof 2025). While Swansea in general has experienced a decline in ASB incidents in 2024 with 4,379 reports, 1,387 fewer than the previous year, some areas still experience challenges with residents expressing their concerns about the impact of ASB on their quality of life, in particular noise disturbances and public disorder (Nation Cymru 2025). Some of the potential benefits of reducing ASB include safer, stronger communities, economic growth, better health and well-being, more effective policing , and positive youth development. There has been multiple incidents undermining public trust some include the arrest and detention of Emma Kamio in 2024, the deaths of Kyrees Sullivan and Harvey Evans in 2023 and the arrests of Pro-Palestine protestors in 2024. Hobbs and Brown (2023) found that a there is decline in public trust in the police across England and Wales. Some contributing factors included individual and group experiences with the police, perceptions of police fairness and effectiveness, and media coverage of police conduct. As a result of this the Safer Swansea Partnership outline its priorities for 2023-2026 which aimed at improving trust in local police and the community (2023). Increasing trust in the police could lead to several important positive outcomes for the community, police, and the school. There could be an increase in crime reporting including anti-social behaviour, improved community safety, reduced tension and conflict, greater compliance with law, enhanced youth engagement and the better use of resources. While reducing anti-social behaviour and promoting trust in the police has overwhelming benefits there are some important points to consider, such as rebuilding trust is a long term process which cannot be achieved quickly. Incidents of mistrust can have long lasting effects on public perception (Parliamentary Office of Science and Technology, 2023)​

Reducing anti-social behaviour works closely towards the Four Purposes of the Curriculum for Wales. Where anti-social behaviour is challenged children could become ambitious, capable learners as they are more likely to feel safe and focussed allowing them to perform academically. A reduction in ASB also encourages children to be enterprising and creative contributors as the children could be more willing to engage in local community projects. This could help develop ethical, informed citizens by understanding the importance of receptibility. Students who feel safe are better equipped to manage stress, build resilience which leads to healthy, confident individuals. There could be a number of benefits for the children participating in this football tournament. As the cluster schools would be involved it would give the children chance to meet new people and form friendships with people that they will be in secondary school with for the next five years. Playing football has many benefits for the players. Thomas (2023) says that participating in football releases neurochemicals that enhance mood and promote a sense of well-being, these hormones help combat feelings of depression, reduce anxiety and overall improvement in mental health. Eather, N., Wade, L., Pankowiak, A. et al (2023) found that participation in sport is beneficial for improving mental health and social outcomes. Team sports provide more benefits for mental and social well-being. The use of football in schools supports the Welsh Governments educational aims including the Pupil Development Grant (PDG) which aims to reduce the impact of poverty on educational attainment. By providing access to extracurricular activities like football schools can offer experiences that enhance student engagement, attendance, and academic performance (Welsh Government 2023). The use of football works with closely with the Areas of Learning Experiences (AOLE). Football promotes physical fitness, teamwork, emotional regulation, and resilience, it helps children understand and manage emotions (Health and Well-being). Football can be explored through movement, creative games, and storytelling (Expressive Arts). It can be used to explore themes of identity, community, culture, and ethics (Humanities). It can be used for meaningful contexts for developing speaking, listening, and reading and writing skills (LLC). There is an opportunity for reading and understanding statistics, averages, and timekeeping (Maths and Numeracy) and the importance of nutrition and sports injuries (Science and Technology) (Welsh Government, 2020). Although there are many benefits of the use of football in schools there are some limitations to consider. Not all children enjoy playing football, especially those with disabilities, this could limit full participation. Football is emphasised about winning and competition which can discourage children who are less confident, this can increase anxiety. Overemphasis on winning in youth support can undermine enjoyment and contribute to mental health issues such as low self-esteem and anxiety (NCBI 2021).  The competitive nature of sports like football can trigger performance anxiety in some children, particularly those who are less confident can lead to stress and a reluctance to participate (Nationwide Children’s Hospital 2019).

While football provides many benefits, schools must carefully consider how all children especially those with disabilities or those who are not sport orientated could feel excluded or discouraged from taking part. To support inclusion the activities could be adapted by offering walking football, smaller non-competitive games or alternative roles like refereeing or coaching. Teachers and coaches may need extra training on adapting sports for all abilities, this helps create a positive and supportive environment for everyone involved. Schools may need additional resources such as specialised equipment or more staff to meet the needs of all learners. Without these supports football could lead to an increase in stress, lower confidence and contribute to social exclusion. While the existing literature emphasises the benefits of sport on mental health and social outcomes, there is less research on how to address the barriers to participation which highlights the need for more research and practise. 

Project Aims
This project aims to build positive relationships between young people and South Wales Police with the intention to reduce anti-social behaviour through regular Police workshops and regular football training sessions with an end of school year football tournament where key ambassadors from Swansea City AFC and South Wales Police will be in attendance. By providing a safe environment the project hopes to build mutual respect, trust, and communication. Football is used as the common ground to break down barriers and build teamwork. The involvement of Swansea City AFC adds local pride and role models hoping to inspire the next generation of footballers. The Football Foundation (2019) shows that football can create shared spaces for people from different backgrounds, promotes teamwork, reduce barriers, and improve community cohesion. The UK Government encourages the use of sport to build trust and engagement young people in constructive activities (UK Government 2020). There will be opportunities for the parents to join in with the coaching sessions and sit in with the workshops carried out by the police. This could be both positive and negative. Involving parents helps build trust and transparency allowing them to fully understand the projects aims and support their child’s development, which can strengthen family and community relationships. However, some parents may be unwilling or unable to attend which could result in lower levels of engagement and missed opportunities for reinforcement at home.

The outcomes of  regular football sessions that engage young people in a positive consistent way could result children will develop stronger relationships with South Wales Police, gaining trust and an understanding of right and wrong. The sessions will encourage positive behaviour, teamwork, and respect while raising the awareness of the consequences of negative behaviour. Project will develop collaboration between community partners therefore creating a supportive network that promotes safety, inclusion, and long-term engagement. There are many authors who suggest that sports based programmes are beneficial for the community. Street Games UK (2023) found that sports-based outreach programmed can help engage at-risk youth, reduce anti-social behaviour, and improve life skills. Sports initiatives are a key strategy for crime prevention, particularly to reduce youth offending and anti-social behaviour (Home Office 2002). The Swansea City AFC Foundation’s community outreach programme demonstrates the positive impact of sports in enhancing local youth engagement, promoting well-being, and again reducing anti-social behaviour (Swansea City AFC 2025)

The intended impact is to create a long-term positive change in the community by reducing anti-social behaviour leading to a safer, more respectful community. By building stronger relationships between young people and South Wales Police it will help break down mistrust and encourage stronger communication. The children will gain life skills, confidence, develop a sense of belonging, making them less likely to engage in negative behaviour and forming new friendships. The involvement of Swansea City reinforces local identity and pride with the aim of sustaining engagement. 

The project will be delivered through weekly football sessions using local community spaces. Police officers and club representatives will lead or support activities building a rapport with young people. A project coordinator will oversee planning, communications, and monitoring. The budget will cover equipment, venue hire, staffing costs, training, and promotional materials. Fundraising activities such as community events like cake selling and raffles, along with sponsorships which will be organised to support the budget and increase community ownership. Additional grant funding will be sought from local authorities and sporting foundations. Regular evaluations will take place to ensure the project meets its goals.

Measuring Impact
To measure the impact of this project qualitative and quantitative data can be used to provide a full understanding. Pre and post project surveys can be carried out which would assess the attitudes towards police and their awareness of ASB. The surveys will include both closed and open-ended questions. This type of assessment has been used in other programmed such as Sport England (2023). Participant observations will be carried out during the weekly football sessions and police workshops to assess levels of engagement, interaction and the overall quality of relationships being built. This will be carried out by the project coordinator and other youth workers involved in the project. Some of the aspects to be observed will be ‘how children engage with police officers during the sessions’ ‘how well participants work together in teams’ and ‘any sings of positive interaction or negative behaviour.’ Peer interviews with children at different points of the project with the aim of gathering detailed insights into the experiences and perspectives of the children. Case studies could be created around the children who have shown significant engagement or development. Comparing the rates of anti-social behaviour before, during and in the months after the project has concluded will provide quantitative data, a study by the Home Office (2002) showed that sports-based interventions can lead to measurable reductions in youth crime and anti-social behaviour. Feedback from local community organisations such as youth clubs will be crucial in evaluating the projects long term impact. These organisations will be able to provide insights into how they perceive any changes in youth behaviour. For example if local schools report improvements in student behaviour or attendance. This will be a strong indicator that the project is having a positive impact. Following completion of the project we will gather feedback from parents to help measure its impact. Parents insight will provide valuable evidence of any changes that they have noticed at home such as improved attitude, increased confidence, or more respectful behaviour. This feedback will offer a personal perspective on how the project has influenced their child’s outlooks and actions particularly with authority figures. Lastly long term follow up evaluations after the project has finished to assess its sustained impact. This could involve revisiting children six to twelve months after the conclusion of the project to understand if the positive behaviours such as improved relationships with the police and decreased anti-social behaviour has been maintained. This approach has been seen when evaluating youth engagement projects like Steet Games UK (2023) which promotes long term follow up to understand the long lasting impact.

While these methods are evidence based approaches it is important to consider limitations. Survey responses can be influenced by social desirability bias, where participants may provide answers, they think are expected or preferred. To overcome this the surveys will be fully anonymous, and honesty will be encouraged. In line with good practise the project will be reviewed regularly to ensure the project is working in line with its aims and intended impact.

Evaluation
See appendix 1 for a completed SWOT analysis table.
The project has several key strengths, notably its partnership with the police and Swansea City AFC which brings credibility and local relevance. Kelly (2011) found that sports-based programmes with strong backing are more likely to achieve community trust and engagement. The use of football provides a familiar and enjoying environment for young people as found by the Youth Sport Trust (2022) which states that sport can be a powerful tool for building relationships and promoting social inclusion. The use of football teaches valuable life skills such as teamwork, discipline and communication which can further develop positive youth development and better community relationships.

However, the project is heavily reliant on external funding and volunteer availability. This reliance on fundraising activities may limit the scope of what can be achieved if funds are not sufficiently raised  Additionally, people uninterested in sport may feel excluded. It is important to consider alternative engagement methods alongside football to be inclusive. By engaging in different types of sports or interactive activities could help reach a larger amount of young people ensuring inclusivity for all young people. 

Opportunities include the involvement of parents which can extent the impact through reinforcement at home. Research by Holt et al. (2008) shows that parental engagement enhances motivation and behavioural outcomes. There is also potential for positive media attention which can attract funding and replicate the model elsewhere which can lead to opportunities to compare the effectiveness in different communities with different challenges. The inclusion of a social media campaign and media coverage could help increase the projects impact, leading to increased community involvement and attracting sponsors. The opportunities for potential collaboration with other local youth organisations could expand the projects reach and provide more resource for people in need of support.

Threats include potential disengagement from young people if the sessions are not varied and meaningful. Bailey et al. (2009) found that youth programmes must be developmentally appropriate and offer progression to maintain interest. Without continued innovation or engagement, the project may face a drop off in participation over time. The mistrust in the police remains a barrier however long term relationship building can help overcome this. Finally, external changes such as changes in local authorities polices or priorities could impact the projects long term effectiveness.

Conclusion
This project has highlighted many important messages about school-community working and the impact on both community engagement and youth development. One thing that I have understood the importance and benefits of is the importance of collaborative partnerships between schools, local organisations, and agencies such as the police. This assignment has provided the need for inclusive practises when working with you people. Programmes that focus on sports such as football must ensure that they cater to a wide range of interests to maximise engagement. This is in line with the Additional Learning Needs and Education Tribunal (Wales) Act (2018) which states the importance of a system that ensures that every learner receives the necessary support to achieve their potential. The Welsh Government stresses the importance on inclusion across all aspects of the curriculum (Welsh Government 2024). This is something that I will look to carry on improving in my own practise into PTE3 and beyond. After considering the potential evaluation techniques for the project I will look to improve my evaluation techniques in my practise. This links to the QTS standard 3 to make accurate and productive use of assessment. By engaging in this assignment I have started to understand the benefits of building stronger relationships between schools and the wider community. I am now more aware of the importance of external partners. Moving forward I plan to integrate this into my teaching practise to better support the children and contribute to a positive school culture.
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SWOT analysis guidance and template

HELPFUL

HARMFUL

INTERNAL
(within the school)

Strengths

-Strong partnerships: Collaboration with respected organisations like
South Wales Police and Swansea City AFC adds credibility and
influence.

-Community engagement: Uses football, to attract and engage
young people.

-Positive role models: Involvement of police officers and football
ambassadors promotes respect, discipline, and aspiration.

-Clear objectives: The project has a focused aim to reduce anti-social
behaviour and improve relationships, making evaluation easier.

Weaknesses

-Funding dependence: The project relies on external fundraising and
grants, which may not always be guaranteed or sufficient.
-Volunteer reliance: The success of sessions may depend on
availability and consistency of police officers, coaches, and
volunteers.

-Limited reach: May only engage those already interested in
football, potentially excluding other young people.

-Sustainability: Risk of the programme ending if ongoing funding or
support is not secured.

EXTERNAL
(outside the school)

Opportunities

-Parental involvement: Including parents in sessions can boost long-
term behavioural change and family support.

-Media and publicity: Positive outcomes may attract local press,
increasing visibility and attracting more funding or partners.
-Expansion potential: Success could lead to similar initiatives across
other areas of South Wales.

-Building community pride: Tapping into local identity through
Swansea City AFC can foster stronger community cohesion.

Threats

-Lack of long-term engagement: Participants may lose interest over
time, especially if sessions are not varied or rewarding.
-Community resistance: Some may be wary about police
involvement due to prior negative experiences.

-Behavioural setbacks: Incidents of anti-social behaviour during
sessions could harm the project’s reputation.

-External factors: Changes in policing priorities, local policies, or
funding cuts could impact the project’s delivery.





