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Talent Acquisition in the
Restaurant Industry

* Talent acquisition enhance the
recruitment strategy, aiming the

organization’s goal. A L I TY
Finding and attracting the right

candidates is important for

delivering exceptional customer 1e ng ht Talent
service, maintaining high-quality

standards, and stimulate a positive

work environment.




Important of Attractive the
right candidates

e Restaurants can create powerful teams that offer excellent
performance and assure long-term success in this dynamic and
competitive environment by concentrating on attracting the best

applicants.

© customer experience
v/ brand reputation

Q quality of service




SHORT TERM STRATEGIES

1.RECRUITMENT
EVENTS AND JOB
FAIR

.

» Essential for restaurant recruitment

* Direct Interaction between restaurant and candidate
* On the Spot hiring

e Seasonal hiring

* Show live Culinary Skills




EXAMPLE OF RECRUITMENT
EVENTS AND JOB FAIR

* West End’s Top Hospitality employers
e Over 500 jobs available on the day
* Live show and workshop

Hospitality Careers Fair
by The Crown Estate

Tuesday 14 June 2022
10am - 4pm

Park Row
77 Brewer Street, W1F SZN

Free entry

Find out more:
thecrownestate.co.uk/
hospitality-careers-fair

The West End is home
to some of the world’s
best restaurants,

bars and hotels and
accounts for one in
five hospitality jobs

in London.

This careers fair is the perfect place
to meet potential employers, develop
your skills and learn more about
careers in the lively and creative

hospitality sector.

= Interview for a role - over 500 jobs
available on the day

» See guest chef demonstrations and
mixologist displays with the chance to
taste culinary delights from some of the
most well respected restaurants in the
West End

= Join facilitated networking with
employers in the sector

» Get a professional photo taken for
Linkedin or your CV

» Develop and learn with seminars, skills
workshops and demonstrations

» Hear from people in the industry about
their experiences and how they started
in their chosen career

= Enjoy light refreshments provided
throughout the day

THECROWN
@» ESTATE




2 .Referral Program

* Improves the quality of new
applicants

Save time and money

Increases your company
reputations

A referral program incentivizes
current employees to recruit new
ones through a referral incentive
or reward, often involving a
referral bonus. These bonuses can
vary in terms of benefits

of marketers say

referral programs

bring in leads at a
lower cost than other
marketing channels
(Social Media Today)

The ROI of Referral Programs

Proof that referrals deliver real results!

of marketers believe
referral programs
bring in high volumes
of leads (Social Media
Today)

o

| 25%

Referred customers
spend 25% more than
other customers
(Social Media Today)

Referred customers
are 37% more likely to
make a repeat
purchase (Deloitte)

(Mosley M. 2023)




Example of Referral Program

harni

. .
Assessment and Selection e ——

 Employee Referrals

e Accelerated Hiring Process




3.Social Media and Online Platforms

S 0

EXPANSIVE AND REAL-TIME KEY SOCIAL MEDIA POWERFUL AND
WIDE RESEARCH INTERACTIONS PLATFORM COST




LinkedIn Recruiter

is LinkedIn’s powerful
talent acquisition
platform that assists
enterprise recruiters in
locating and engaging
prospects for their vast
hiring needs.

Recruiter Lite

is a pared-down version of
LinkedIn Recruiter that
assists recruiters in
small-to-medium firms
with low-volume sourcing
needs.

é Jobscan

* Professional Networking

* Advanced and precisely
search filter

* Monitoring and support job
posting for recruiters




LONG TERM STRATEGIES

1.Diversification Strategy

e Concentric,Horizontal and
Conglomerate are the main types
of diversification strategy

How Diversification Strategy Works?

* Suitable for large multinational @
corporations e

Corporation New Market

0%' WallStreetMojo

The

Wallstreetmojo Team, ndr
(Q)Al.r%?sﬁep ( ) )
Company




2.Suistainable Growth Strategy

* Environmental Responsibility
* Corporate Governance

* Develop a clear and easy long-term in according with
sustainable growth goals

e Jimmy Joy, a 100% carbon neutral leader in nutritionally
complete food




How Digital
Transformation
Triggered Huge
Growth for

3.Digital McDonald's

transformation @'emerprise

Your Baaed COur Passion

* Keep upgrade to the new technologies

* Evolving the business process and embrace the innovation

* Increased the efficiency of the brand




Monetary and No Monetary
Incentives

Rewards and Incentives

;." ..‘ .. Q e
Rewards ot rarcg
— " fngagoment Performance

AHR =52

Monetary incentives are defined as
rewards and benefits to be given to
employees in the form of money. The
purpose of these incentives is to motivate
the employees to work more efficiently
and attain their objectives.

Non-monetary incentives are prizes or
bonuses provided to staff employees in
the form of non-financial bonuses.
Employees are typically offered these
incentives to encourage them to perform
better and meet their goals.




Conclusion

* Talent acquisition in hospitality recruitment is an

ongoing effort that requires strategic planning, a guest-
centric approach, and a commitment to nurturing and
developing employees.

Organizations may successfully address short-term
contractual demands while also creating a talent

network for future support and growth through the use
of a combination of short-term and long-term
enrollment methods.

ACQUISITION
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